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� In the July 1974 Harmonizer, Molly Reagan gave an account of the 
1941 Chord Busters being announced as winners

� They only had Joe Stern’s thoughts about barbershop

CATCHING UP

� “Everyone” said, “They didn’t sing barbershop”

� Molly taught them a song by rote and they were able to demonstrate their 

barbershop chops
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� Change is impending

� Harmony Hall owns the definition of the style

� ARR will become the “Guardians of the Style”

� Interpretation (INT) will take over VE and pick up the performance elements of the 

WHERE DID WE LEAVE OFF?

� Interpretation (INT) will take over VE and pick up the performance elements of the 
old ARR category

� Extensive training classes for the new ARR and INT judges are being conducted in 
the Summer of 1970 so they can practice for a year prior to implementation

� C&J is becoming more respected through the efforts of communication, education, 
certification requirements

� Focused efforts to get full cadre of judges in every district to judge their own 
districts to manage expenses
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� There are concerns about conflicts of interest between some of the top coaches who are also judges

� Ultimately the question keeps coming up that coaches should not be judges to avoid

� Conflicts of interest

� Potential biasing (one direction or another)

� Outcomes of quartets becoming similar as a product of what the judges want to hear

� Discussions by high level barbershoppers on “what influence is competition having on barbershop”

THROUGHOUT THE 1970’S

� Discussions by high level barbershoppers on “what influence is competition having on barbershop”

� Positive – better skills

� Negative – in order to adjudicate the style narrows, impact to membership

� Basic fear of singing anything that isn’t clearly barbershop and vetted by others

� How barbershop should be defined vs is defined is not shared by all, but strongly endorsed by Harmony Hall, SBOD, and C&J

� Move to have best judges vs even distribution by District

� Concerns about negativity by judges in Clinics and A&R’s

� As always, judging still remains to many highly controversial!
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� Jan 1971 – Burt Szabo (CS) 
rolls out new ARR category

� An ARR judge who calls for a 
DQ assigns -20

1971

DQ assigns -20

� If not all giving a -20, the score is 
a -19 plus whatever the other 

judge(s) assign
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� Arrangement Disqualification

� Primarily religious (shall) – Avoid borderline

� Primarily patriotic(shall) – Avoid borderline

� Lyrics are in good taste by today’s standards (no guidance) – offensive (shall)

� Straightforward lyrics (not arty, overly sophisticated, hippie, modern (slang)) (no guidance)

1971

� Straightforward lyrics (not arty, overly sophisticated, hippie, modern (slang)) (no guidance)

� Lyrics incorporating their names, ensemble name, or hometown unless naturally occuring

� Lyrical alteration discouraged unless not in good taste or might not be understood by today’s audience

� Sung in English except where words naturally occur in songs

� Songs should not be forced into barbershop but naturally allow for barbershop harmonization (shall)

� Rhythmic syncopations of ragtime and Dixieland jazz acceptable; swing not acceptable (shall)

� Must use barbershop chord vocabulary (shall)

� Frequent use of the minor 7th chord (may)
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� Arrangement Issues

� bVII7 to I is prohibited

� Passing tones, neighboring tones, pedal tones, suspensions, appogiaturas

� Melody with large ranges

� Melody with awkward intervals

1971 – ARRANGEMENT – CALL-OUTS

Future ARR CD’s 

of the 1980’s and 
1990’s will call 

out a requirement 
� Minor modes are permissible if the song calls for it

� Harmony not subservient to the melody (distraction not consistent with the barbershop style)

� Some allowance for melodic alteration to avoid awkward passages or illogical harmonic progressions

� Melody in tenor beyond tag is extremely limited

� Melody in lead outside tenor or bass is allowed in limited amounts

� Can transfer melody to bass if too low – no callout on specific duration

� Can have first inversion or third inversion if artistic

� Odd number of measures from adding embellishments

� Avoid a “catalog” of embellishments overwhelming the melody
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out a requirement 
for secondary 

dominants.  Not 
until the 1980’s is 

the quantity of 
7ths mentioned 

and it is 
“abundance”. 



� Non-Barbershop Style

� Glee Club (melody on top, few embellishments) 

� Blues or “Modern”  (unrestrained use of 6th chords, Major 7th, minor 7ths, 9th, 11th, 13th

� “Pop” (solo with accompaniment) – can be used in limited amounts

1971 – ARRANGEMENT – NON-BARBERSHOP

� “Pop” (solo with accompaniment) – can be used in limited amounts

� Instrumental vocal style – lots of rhythms and use of embellishments beyond end of 
phrases (emblematic of swing/big band) – can be used in limited amounts

� Folk music (lack of harmonic interest)

� Country & Western music (lack of harmonic interest/circle of fifths)

� Song genres, such as plantation songs, art songs, novelty songs, college songs

� Musicals (operettas, Broadway, movie) due to one or more characteristics generally not 
good for barbershop
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not be accepted in barbershop contests



ARR JUDGING FORM
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� Mar 1971 – Ken Williams (CS) 
rolls out new INT category

� Elements include

1971

� Tempo

� Meter

� Rhythm

� Volume/Dynamics

� Phrasing

� Diction
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INTERPRETATION

� Interpretation is Voice 
Expression plus the 
performance elements of 
the 1951-1970 ARR 

BARBERSHOP HARMONY SOCIETY 11

the 1951-1970 ARR 
category

� In its early stages, there are 
separate scores for tempo 
(40), volume (40) and 
phrasing / diction (20)



� Although Diction is still in the 
purview of Interpretation, in 1976 

the score will be 50/50 based upon 
tempo choices and dynamics

INTERPRETATION – 1976 SCORING FORM

tempo choices and dynamics
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� Stage Presence Disqualification

� Singing entrance or exit (shall)

� Verbal comments outside of the songs being sung (shall)

� Not in costume or uniform dress (may)

� Lack of Good Taste (shall)

1971 – STAGE PRESENCE DISQUALIFICATION GUIDELINES

� Quartet enter and exit in one “continuous maneuver” (may)

� No member can leave the stage (may)

� No one other than a quartet member on stage/ no member other than chapter member in a chorus (may)

� No “insignia” denoting previous participation on stage (may)

� Entrance must be done prior to singing and singing must be done prior to exit (may)

� Director has one entrance and exit but does not have to coincide with chorus and/or curtain (may)

� Director in visible sight at all times (may)

� Panel is polled; entire performance forfeited if simple majority
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� Jack Hines – May 1971 Harmonizer

� Stage Presence Facts vs Folklore

� Rule added – any repeating of song 

1971

� Rule added – any repeating of song 
or medley is disqualification

� Switch gears on trying to have full 
cadre of judges within each district.  
Now encouraging out of district 
judges
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� Board allows ICJC to certify 
judges as opposed to Board

� Yet, throughout the 70’s the 

Harmonizer cites that the 

1972

Harmonizer cites that the 

Board approves the judges
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� Now that ARR and INT are off and running, ICJC is now 
investigating merging Harmony Accuracy and Balance & Blend

� Don Clause will emerge as a leader in this committee

1972

� Board allows ICJC to certify judges as opposed to Board

� Johnson Temperament test is retired with Appraisal Form

� Looking at revising Stage Presence!

� Changes show in 1975 although likely implemented earlier
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� Mike Testers need to sing “contest” music

1972
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� Sharing of scores; the pendulum is swinging again in a new 
direction 

� Individual scores are only listed for single panel

1972

� Summed scores are printed on the scoresheet for double and triple panel

� Mixed reaction within the judging program
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� Formalizing the steps of becoming a judge and the timeline

� Schools available are now every year but a specific category is every other year (SEC does not 
have their own school)

� Category Schools start Wednesday and end Sunday (similar to today)

� Path to candidacy is being formally documented step by step; published in 1974

1973

� Path to candidacy is being formally documented step by step; published in 1974

� Applicants are halted for HA and B&B

� First draft of the new Sound category is drafted

� 45 men (3 from 15 districts) will be invited.  Anyone else qualified is on their own dime or the 
district can pick up

� Some indication that Harmony Hall wants to assume ICJC ownership from C&J 
report – notifying the SBOD
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� Disqualification by Stage Presence will be by the SP Judges alone 
– no panel vote

� Formal Candidate Process somewhat similar to today’s practices 

1974

with a couple of exceptions

� Dropped the thesis
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� Sound category replaces Harmony Accuracy and Balance & Blend

� Harmonizer, July 75 Don Clause (CS) describes at a high level

� Much internal disagreement amongst the judges as to whether “Sound” should be 
equally weighted with INT and SP or receive 50%

1975

� Master sheet for each judge to help with breaking ties will be eliminated

� Give the score the competitor earned

� Team assigned to evaluate clinics

� Move to A&R (Analysis & Recommendation) based upon feedback

� Interesting to note that many comments brought up are still brought up today
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1975 – SOUND CATEGORY

� “Expanded Sound” becomes the sole 
focus of the Sound Category

� Regardless of the elements (intonation, 
uniformity, balance, precision), the overall 
impact is being assessed
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impact is being assessed

� In the A&R, what limits the degree of 
expansion is discussed

� It is entirely possible to not have high 
levels of at least one of these elements 
and yet achieve high levels of expansion



1975 – SOUND CATEGORY
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1975 – STAGE PRESENCE

� “Non-Singing Time” scoring is 
defined as “Entrance/Break/Exit” 
and “Attire”

Each of these is a 0 +/- 15 points
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� Each of these is a 0 +/- 15 points

� Actual singing time is scored 
between 30-170 points

� Disqualification for taste will result 
in all scores forfeited



� “Keep It Barbershop” is a philosophy that is now 
several years old and is prevalent at Harmony 
Hall and the Society Board of Directors

� To that end, the Board issued a policy for all 
quartets/choruses in shows to have at least a 
ratio of 75/25 or higher

1976

ratio of 75/25 or higher

� Religious/Patriotic excused if conforming to contest 
standards

� Sanctions could occur after July 1977

� C&J got caught in the cross-fire of this because the 
ARR judges were now the ones who determined 
violations of this

� C&J actually created a position paper to the Board to 
rescind or modify the policy

� Heated discussion with the AIC as well as other 
barbershop luminaries
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There are Point/Counterpoint articles in the Jan 

1977 Harmonizer

The Board removes the 75/25 requirement but 
encourages barbershop sung on shows



� If medalist qualifies, that district gets another quartet – 1976 and 
1977 (to expand the field) 

� Have been proposals to give the medalists a bye and rejected

1976

� Board voted it in “permanently” over ICJC objections

� Effective 1977, a single panel will be used at International for both 
quartet and chorus

� In addition, expenses will be covered for the first time at Int’l
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� Due to problems at the International in 1975 with the first chorus, it is 
proposed to have a “mic-tester” chorus at International from the host 
district

� Previous to this, the only “mike tester” chorus was Pekin in 1969 (outgoing 

1976

� Previous to this, the only “mike tester” chorus was Pekin in 1969 (outgoing 
champs)

� Lots of feedback on the new weightings

� SP went from ~25% to ~33%

� Discussion about “Entertainment” vs “Stage Presence”

� Singing scores (HA/B&B to Sound) went from ~50% to ~33%
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� Jim Richards is emerging as the C&J computer analyst, analyzing all 
scores from all contests and providing insights.  He is looking intensely 
at how the categories actually weigh the results of the contest.  Don 
Flom will report on this in the Jan 1978 Harmonizer

� Promoting the idea of using ranks vs scores to decide on results

1976

� Promoting the idea of using ranks vs scores to decide on results

� When introduced to competitors, they rejected this idea (early 1980 report)

� Based upon complaints from the 1976 International, he examined individual 
scores and found no biasing

� Nevertheless, the 30 day moratorium for coaching and judging is put into place

� In 1978 modified from 30 days to 60 days for International competition
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� Motion to allow women directors at contest voted down

� Lots of angst amongst the membership concerning Stage 
Presence is now 33% of the score

1977

� Ray Glynn (CS) responds in November explaining SP

� Additional dimension

� Total Performance

� No discussion of lack of uniformity being important
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� St. Joseph, MO “Pony Expressmen” chorus perform their Int’l 
contest set honoring Al Jolson

� The performance is in Blackface

1977

� Convention is in Philadelphia, PA

� Ultimately the SBOD issues policy prohibiting performance in 
blackface, contest or otherwise

� One of the few times in history that the SBOD institutes policy on C&J
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https://en.wikipedia.org/wiki/Mummers_Parade
https://sites.temple.edu/historynews/2017/05/30/from-the-philadelphia-jewish-archives-ban-

on-blackface-in-the-mummers-parade/



STAGE PRESENCE – SEP 1978 HARMONIZER
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1978

New Chairman of Judges 

Category to manage the contest
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Could be currently certified judge 
OR one who is not certified in 

any category  

Charged with running a smooth 
contest



SURVEYING COMPETITORS

� Competitors were surveyed in 1979 about 
different ideas ICJC had discussed

� Don Flom published results from competitors 
in Fall 76 in the Mar 78 Harmonizer
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� Members can meet 
the judging panel in 
Minneapolis at Int’l

� Several comments 
in Harmonizer about 

1979 - 1980

in Harmonizer about 
negative comments 
in A&R’s

� In-depth studies 
made of C&J without 
real outcomes
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HARMONIZERS TO DISCUSS STYLE
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1973

Burt Szabo in the Jan 1973 

Harmonizer
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Harmonizer

“Are We Cheating Our Public?”



1973
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Burt Szabo in the Mar 1973 

Harmonizer

“Disqualification: When and Why”



MELODIC ALTERATION
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March 1974 Harmonizer – Lloyd Steinkamp

In 1977 the 2nd place medalists “139th Street Quartet” sang a chart of 

“Don’t Put a Tax on the Beautiful Girls”



1978 – MELODIC ALTERATION

BARBERSHOP HARMONY SOCIETY
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Nov 1978 Harmonizer – Ed Waesche



� Val Hicks, “Form”, May 1974 Harmonizer

� Lou Perry, “What is a Barbershop Song” July 
1974 Harmonizer

Val Hicks, “The Dangers of Sophistication” 

1974-1975

Overall effort to 
reinforce the ideals 

promoted by the ARR 
category, although Val’s 
article is a bit broader.  

� Val Hicks, “The Dangers of Sophistication” 
Nov 1974 Harmonizer

� Val Hicks, “Barbershop Song” Nov 1975 
Harmonizer

� Show vs Contest Barbershop
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article is a bit broader.  
Yet Ed Gentry in a 

following Harmonizer 
(May 75) offers that 

members follow trends 
in competition and 
judging influences 

trends



� Val Hicks, “Barbershop 
Song” Nov 1975 
Harmonizer

� Show vs Contest 

Barbershop

1975
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MAR 1976 – RESPONSE TO VAL HICKS’ ARTICLE

� Dick Floerscheimer
responds in length to Val 
Hicks’ article

� A long response from a Joe 
Barbershopper published 
in the July 1976 
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Hicks’ article

� It reflects an attitude that 

exists amongst many who 

see the ARR category as too 

restrictive

in the July 1976 
Harmonizer

� Reflection of strong opinions 

about the style – this is 

nothing new!



DISTRIBUTION OF CERTIFIED AND CANDIDATE JUDGES
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Despite wanting equal numbers of certified judges in every 

district (now 16) to handle district and prelims, the emerging 
reality is that quality judges are not equally distributed.  This will 

impact costs of conventions by having judges travel



� In our next episode, we will 

� Review the rules and practices from 1981-1993

� Review the changes and environment leading to “The ‘New’ Categories”

NEXT TIME

� Video Series is “free”

� Donations in the name of this series are gladly accepted to 
https://give.barbershop.org/preserve

� Any new information you may have, please contact me at kkbari@charter.net
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