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� In 1971, a minimum chorus size of 20 was introduced.  Choruses were not allowed to 
combine to compete

� More restrictions in 1976

� A chapter could not have more than one chorus represent the chapter

� Director at Int’l can’t sing with another chorus

CATCHING UP

� Director at Int’l can’t sing with another chorus

� If a member competed in a “losing” chorus or their chorus did not compete, they are ineligible to sing with 
district representative unless they were already a dual member

� If a member’s chorus did not compete, they are ineligible to sing with the district representative

� Breaking Ties with the categories as of Fall 1975

� Sound, Interpretation, Stage Presence

� If still tied, One song sing off not previously sung (at Int’l)
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� All of the categories have been revised or redesigned in the past decade

� “Keep it Barbershop” influencing all aspects, including contest

� There is division about the restrictive nature of the ARR category as it relates to quartets 
in shows

WHERE DID WE LEAVE OFF?

in shows

� Quartets and choruses are starting to sing “safe” material

� Much angst about Stage Presence receiving equal weighting to Sound

� Concerns about coaches being judges and vice versa
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� Concerns about the weighting of Sound will ultimately lead to an increase weight of 1.5*Sound

� “Keep it Barbershop” ultimately begins to die down and the window of contest barbershop begins to open

� One off scenarios continue to pop up and rules are developed

� Inconsistencies in judging performances and in feedback prevail

� We start getting quartets from BABS and SNOBS at International (1986)

TRENDS IN THE 1980’S/EARLY 90’S

� We start getting quartets from BABS and SNOBS at International (1986)

� Judges must recertify once every 4 years

� Computers will find their way into the judging pit

� Article 6, concerning chorus member eligibility, will be continuously argued and updated

� When a quartet enters a contest, rules are sent to the contact man

� Similar with chorus, rules are sent to the director

� Future II committee will ultimately reflect growing trends that the judging system needs an overhaul
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� Continued testing using headphones vs judging live

TRENDS IN THE 1980’S/EARLY 90’S
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� Although there are “Category Schools”, not all judges attend the same one

� As a result, there becomes some differences in philosophy regionally

� Want more out of district judges

� Policy implemented to have at least 50% out of district judges

� Song choices not only due to ARR but also lacking “Impact” for INT

� More use of solo/duet/trio textures without any ARR repercussions causing concerns

TRENDS IN THE 1980’S/EARLY 90’S

� More use of solo/duet/trio textures without any ARR repercussions causing concerns

� All categories working hard to eliminate discrepancies in scoring between category judges, with a goal 
of < 5% discrepancies

� SND/INT – more than 10 points, SP – more than 20 points, ARR – more than 5 points

� Struggle to fill assignments because many district events on same weekend

� Scoring levels may be diverging from contest to contest

� Major rulebooks will be submitted every 3 years, but minor tweaks occur each year

� As technology improves, more video/audio tapes are used to align on/consistency
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� More chorus restrictions – if you lost at Division/District or your 
chorus didn’t compete, you become ineligible for the rest of the 
contest season

1981

� Lloyd Steinkamp (ARR CS) is sending out “troublesome 
arrangements” bulletin to contestants twice a year
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WOMEN IMPERSONATION

1980 – Peninsulaires
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1980 – Peninsulaires

had a few women 
impersonators at 

International in their 
WW1 set



WOMEN IMPERSONATION – MORE!
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1981 – Sounds of 

Concord conducted a 
wedding on stage



� After the revisions of scoring in the 1970’s, Stage Presence is 
being revised

� Still 200 points per judge per appearance

1981 – STAGE PRESENCE SCORING

� Visual presentation is between 10-90 points per song

� Attire is 0 +/- 8 points

� Non-singing time is 0 +/- 12 points
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� ICJC submitted a motion to allow Past Quartet Champs to 
compete again if they wished (similar to choruses)

� ICJC submitted a motion to lengthen the time from 3 to 4 years for 

1982

International Chorus champions to allow more choruses to 
compete

� Eric Jackson is helping redefine the Interpretation category for Joe 
Barbershopper through Harmonizer articles, beginning in March 
1982
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1982 – ERIC JACKSON INTERPRETATION (MAR, MAY, JULY, 

NOV, JAN 93, JUN 83, SEP 83, NOV 83) 
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� Keep it Barbershop 
debate rages on

� Burt Szabo presented a 

dissertation on what is 

1983

dissertation on what is 

barbershop to the SBOD

� Open Letter by Van Tassell
in 82 cites continued 
disagreements about what 
is barbershop and what 
should be on stage
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� In an effort to increase internal Communications, a new judging 
“magazine” is created called “Directions”

� The rules and category descriptions are filled with discrepancies and 
other confusing issues – Ed Waesche does a total rewrite

1983

� Stage Presence removed prohibition of 

� Singing entrance and exits

� Director in full view

� Spoken words are now subject to total disqualification vs SP only

� Choruses must be selected for International in the Fall
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1983
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� After the St. Louis contest due to “high 
and loud” singing, restrictions are put in 
place as to how high voice parts can go

� Ron Phillips (Sound CS), Mar 85 
Harmonizer discusses impact to scoring

1984 – ST LOUIS INTERNATIONAL

Harmonizer discusses impact to scoring

� There seems to be some blame to the PA 
system distorting the amplified sound that 
the judges were not exposed to

� Nevertheless, all categories are concerned 
about trends of trying to outdo the next with 
high and loud singing
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� Computers will be used for the first time in Minneapolis

� Looking at the fall of 1986 to begin using in district level contests if available

� Removing entrance and exit rules about completion of singing

� Starting to remove some of the specificity of the CD’s and Rules

1985

� Starting to remove some of the specificity of the CD’s and Rules

� Secretaries have their first category school

� BBSCORES is created by Roger Meyer as the judging computer 
program

� Mar 85 Harmonizer – many judges interviewed became judges because 
they received undesirable feedback as a competitor
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� Previously, a panel for a District or Prelims could be reduced to one per category

� Minimum of two judges

� Singing time is now opened up to 3 ½ minutes to 6 ½ minutes

� Can’t have instrumental intro, interlude, or conclusion

1986

� Can’t have instrumental intro, interlude, or conclusion

� Stage Presence scoring

� 0-85 per song for the visual

� 0-12 for Attire

� 0-18 pts for Non-singing time (entrance, break, exit)

� Attire and NST are combined into NST as reported on the scoresheet
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� First Seniors Quartet contest to be held

� Small Chorus contest at Int’l was discussed

� Little interest by District Presidents and by Events team at Int’l (available time)

� Instead, encouragement of small chorus contests at District level

1986

� Instead, encouragement of small chorus contests at District level

� Article 12 in the chorus contest rules cites that anything used in a 
chorus contest can be used in a quartet contest without change

� Includes staggered breathing

� Judge Emeritus program initiated

� “Primarily” religious or patriotic to exempt passing references
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1986 – INT’L CHORUS CONTEST DELAYS
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1986
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Previous to Rob Hopkins being CS, penalties 

were not defined for magnitude.  Now the ARR 
judges in the category would weigh in on severity 

and magnitude to gain alignment.



1986 EXAMPLE OF INTERNAL ARR GUIDANCE

BARBERSHOP HARMONY SOCIETY 22

This is not meant to “pre-judge” a contest.  

This is meant to calibrate on what is on paper and 

where a score should land.  This is the one category 
that can calibrate in such a way

Ultimately this and coming up with specific agreement 

on penalties and bonuses significantly reduced 
discrepancies in contests



� ARR

� Criteria of secondary dominants 

and 33% barbershop sevenths 
identified although likely a part 

1987

identified although likely a part 

of the category earlier, since the 
original guidance was 35%

� Between 1987-1990, 

documenting all of the decisions 
made about how much events 

were worth (+1, -2, etc.)
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� To comply with copyright, must sign off that all music is properly 
cleared

� International Chorus Contest will be two rounds

1987

� Top 6 sing in Finals

� Ran 1987-1988

� Too much time at International

� Choruses focused on 4 songs at the expense of everything else
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� Article 6 (again)

� Choruses must compete with the same men as they did when they won

� Exception is if someone had a legitimate excuse (illness, business, etc.)

1987

� Success of Chordiac Arrest is providing struggles in scoring in 
most categories and several internal judge discussions on how to 
manage not overscoring other quartets attempting similar humor

� Similar discussions earlier with Four Under Par
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1987 – LYRICAL CONTENT - ANACHRONISM

There has always been a conflict with 

contemporary barbershop songs (Einar
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contemporary barbershop songs (Einar
Pederson, Joe Liles, Paul Olguin, others) 

against the time a song is written.  

This statement allows for contemporary songs 
if it speaks of the era of 1890-1920’s.  



CATEGORY SHEETS - SOUND
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CATEGORY SHEETS - INTERPRETATION
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CATEGORY SHEETS – STAGE PRESENCE
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CATEGORY SHEETS – ARRANGEMENT
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1988 SCORING SHEET EXAMPLE

Note no song titles
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Judges have as much space as the 

competitors!!!



� Position

� Rubato

� Medleys

� Parodies

1988 – ARR POSITION AND POLICY PAPERS

These will be discussed and � Parodies

� Policy

� Register

� Scoring Song Elements

� Attitude and Responsibilities

� Melody Note Changes
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These will be discussed and 
clarified as to how to judge 

and be written so others can 
understand



� Eligibility in the Chorus contest is redefined as “must be a member 
of the chapter prior to the contest cycle starting”

� Rule still holds that if you competed with someone else you were 

1989

ineligible to sing with the district representative; if your chorus 
didn’t sing you could be eligible if you were a dual member in time
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� Stage Presence has changed their scoring range once again

� 0-100 points per song

� Song 1 is from the entrance to the end of the acceptance of song 1

1990

� Song 2 is Preparing to sing song 2 through the exit
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� Scoring level set for the International Quartet contest – all quartets achieving 
the score qualify.  Two year proposal

� 1990

� 32 scored 1828 (about a 76)

� Every district had at least 2 qualifiers

1990

More accusations of � Every district had at least 2 qualifiers

� 6 quartets qualified “from the pool” (eventually wild card!)

� 1991

� Score level adjusted to “qualify 47” and invite up to 51 (49+2 affiliates)

� Turns out too low – largest field of quartets in Society history (62+3)

� Program will be retained – score will be increased over the next two years back towards 76ish score

� The Board lowered the score recommended by ICJC in 1992, which allowed for more quartets than the target
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More accusations of 

scoring being low in 
contests



� ARR suspends sending out list to competitors because few 
arrangements are -5 or worse

� ARR establishing tenets that they expect never to change 

1990

(inviolate) as the future suggests there is no “style only” category

� Scoring issues becoming more prevalent, despite work towards 
less discrepancies
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� Based upon Future II, many changes being recommended to the SBOD – not 
all embraced

� Sound will be multiplied by 1.5

� Partially to appease those who believe it will make a difference

1991

� Jim Richards is showing that Stage Presence actually has significantly more influence than 
Sound or Interpretation (35% vs 31% desired)

� Many complaints from competitors about quartet & chorus briefings and 
announcements

� Want more enthusiasm and support vs rigid/regimented tone

� COJ’s had to record themselves in the future and some were released from COJ 
certification
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� Historically Harmony Hall has supplied a dedicated resource to 
support C&J with all of the paperwork

� This becomes impractical to support and problems with forms, mailings, 

support, communications become challenging

1991

support, communications become challenging

� Harmony, Inc asked that their CS’s attend Category School and 
their judges be able to shadow judges at district level events

� A portion of SNOBS is wanting to perform songs in Swedish at 
their own convention (being judged by Society judges) - trepidation
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� Keeping the ship afloat but all efforts are focused on the new 
categories

� Purposeful communication about why the new categories exist and 

1992-1993

what is expected to happen

� Opening the chorus contest to 20 competitors, including affiliates 
and any other high scoring chorus up to 20 choruses
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� Although the number of certified judges per category is not too 
dissimilar to today, because of the fluid application process there 
are over 350 men at any given time in C&J, which is challenging to 
manage.  Much of this management is with Harmony Hall.

NUMBERS IN C&J

manage.  Much of this management is with Harmony Hall.
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Total Men includes all applicants and is adjusted for 

COJ’s being certified in other categories (usually 8-15 
are not certified in another category)



� In our next episode, we will 

� Discuss in more detail why changes were necessary

� Review the “New” Categories introduced 1993

NEXT TIME

� Video Series is “free”

� Donations in the name of this series are gladly accepted to 
https://give.barbershop.org/preserve

� Any new information you may have, please contact me at kkbari@charter.net
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