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CATCHING UP
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� All categories are struggling with confusion and some amount of contention, both 
in the general public and even with judges within the categories

� “Younger” judges are challenging old doctrine with an eye towards artistry

� Changes are being made constantly to address trends on contest stage and 
concerns by the public

WHERE DID WE LEAVE OFF?

concerns by the public

� Both ARR and SP are limiting in what is acceptable

� Some aspects of the categories are not flexible enough to be evolutionary as the style and 
trends evolve

� “Keep It Barbershop”, through many challenges is in decline

� Still very much present, creating a divide amongst members

� Future II Committee has challenged a number of items as it relates to judging

� Article 6 concerning chorus member eligibility continues to be rewritten
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� As the membership started to decline in the 1980’s, the Future II 
Committee was formed to study in depth how the society might 
evolve to meet the needs of members going forward into the future

A number of the recommendations dealt specifically with judging

FUTURE II COMMITTEE

� A number of the recommendations dealt specifically with judging
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FUTURE II RECOMMENDATIONS

Not exhaustive – 28 

recommendations by the 
Future II committee

This slide indicates those 
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This slide indicates those 

impacting C&J

For example, Lifeblood was 
an outcome of Future II yet 

Article 6 remains in place



� All categories are struggling with some aspects of adjudication

� All categories as written have some lack of flexibility

� With a rewrite/reinterpretation there is the opportunity for new thoughts and ideas

� Reset of expectations which facilitate change

� SND, INT, and ARR in theory could be judged without watching the group

CATEGORY ISSUES

SND, INT, and ARR in theory could be judged without watching the group

� Sometimes the group would do something visually and the other judges were confused or missed what was 
happening. 

� By design there is no acknowledgement of overlap, yet many judges recognize that there must 
be overlap

� “Musicianship” really wasn’t owned by any category

� The culture was very much, “We work on Sound, then Interp, then SP – we need to add SP”, or “We haven’t 
worked on that category much”

� Another common culture that C&J was fighting was “What are the judges wanting?” 
vs “What does the audience want?” that spanned all categories, and fought internally 
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� Expanded Sound

� Can suffer from intonation or quality issues and yet score well.  Vice versa 

can sing well but not recognized due to lack of expansion

SOUND

� Because the categories are somewhat independent, quality of 
singing is likely underweighted
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� Problems with “IMPACT” affecting perception of scoring well and song 
choice

� Disconnect with mood generation vs quality of singing

� Problems with a disconnect between the song and arrangement vs the 

INTERPRETATION

� Problems with a disconnect between the song and arrangement vs the 
actual delivery 

� Inputs such as dynamics, tempos, etc. does not necessarily generate mood and 
an artistic performance

� Problems with rewarding a plan vs rewarding what makes sense

� Often collection of techniques vs natural
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� Disconnect between the visual and vocal interpretation

� Members left with “faces”, precision of movement, and “hems and 
belts being uniform” as defining SP

STAGE PRESENCE

� Many SP judges and other leaders have been concerned about 
“entertainment” vs precision and execution

� Larry Ajer is a proposing a whole new vision which deals with artistic 

thoughts – musical and emotional development is organic with the music
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� Of all categories, this was losing relevance

� Members didn’t care to understand it or cared to understand it

� Problematic arrangements were disappearing

� Arranging skills were improving overall by members

ARRANGEMENT

� Arranging skills were improving overall by members

� ARR score was disconnected from whether it was a good choice for the performer

� The contest style had become too narrow and a barbershop style was growing 
outside the contest stage

� Some of the finest musicians in SPEBSQSA were travelling to contests and not 
being able to share wisdom or have a real impact
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� Six Categories (SND, INT, SP, ARR, SEC, COJ) to Four (CA, MUS, PRS, SNG)

� Ron Black, Larry Ajer, and David Wright leading the development of the categories under Rob Hopkins

� Financial impact of 10 to 8 judges on a double panel

� Time Penalties are removed

� Evaluations vs A&R’s

CHANGES

There has been constant � Evaluations vs A&R’s

� Coaching vs Verbal assessment

� Common Ground

� Single Category School every three years

� Applicant/Candidate Cycle aligned

� Assumed many clerical duties from Harmony Hall
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There has been constant 
communication to the 
membership for nearly 
two years concerning 
upcoming changes.  



1993 DEFINITION
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FUNDAMENTAL ASPECTS OF THE STYLE
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MUSIC
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PRESENTATION
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SINGING
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� Preservation of the Barbershop Style

� Intonation

� Vocal Quality

COMMON GROUND

� Vocal Quality

� Suitability of the Music to the Performer

� Self-Expression and Heartfelt Performance
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COMMON GROUND – OVERLAP OF CATEGORIES
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CONTEST ADMINISTRATOR
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FORFEITURES – RULES

BARBERSHOP HARMONY SOCIETY 20



FORFEITURES – CATEGORY DESCRIPTIONS
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WILL THE RESULTS OF THE CONTEST CHANGE?
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WHAT SHOULD THEY DO DIFFERENTLY?
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� Recall that time penalties were introduced back in the 1940’s

� We were in a deductive scoring period in the 1940’s

� Time limitations allowed competitors to be scored almost on a mistake per minute basis

� Once the 1950’s and 1960’s came along, scoring was far more holistic yet time limits 
continued on

TIME PENALTIES

continued on

� Quartets and choruses would choose music based upon time.  Quartets might order 
their music from round to round to not violate the limits.  In some cases they would 
alter the delivery to meet the time limit requirements

� Several parties challenged the idea of the value of having time keepers in the pit 
during the development of the new categories and the team agreed to set them aside 
and see what happened
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� A change in how we educated our competitors was a request of Future II

� A weakness in the A&R’s is they were sit-down “Here’s what happened” for about 10 

minutes and often didn’t provide education

� Although past ICJC’s saw the value in education, the primary goal was to score the 

EVALUATIONS VS A&R’S

� Although past ICJC’s saw the value in education, the primary goal was to score the 
contest and pick the winners

� The new goal is education and the secondary goal is to rank order the competitors

� The solution was to provide 20 minute coaching evaluations per category, where the 
majority of the time was singing/performing

� If done well, often an enjoyable and informative aspect to the competition experience

� Coaching ability required adds a new dimension for all new and previously certified judges
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� In our next episode, we will 

� Discuss the early years of the “New Categories”

� Video Series is “free”

NEXT TIME

� Video Series is “free”

� Donations in the name of this series are gladly accepted to 
https://give.barbershop.org/preserve

� Any new information you may have, please contact me at 
kkbari@charter.net
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