
 

Code of Ethics 
(As of September 17, 2018) 

 

 

  
The Society aspires to preserve for its members and for all future generations of prospective members, the sacred 
right of all people to seek haven from the burden of their daily cares through indulgence in old-fashioned vocal 
quartet harmony, and to that end we do hereby solemnly pledge ourselves to abide by the precepts of the Code of 
Ethics. 
 

1. We shall endeavor to perpetuate the Barbershop Harmony Society and the barbershop style of singing.  

2. We shall deport ourselves and conduct the Barbershop Harmony Society’s functions in such manner as to reflect 

credit upon the Barbershop Harmony Society and its membership.  

3. We shall conform to the bylaws of the Barbershop Harmony Society and any other rules set forth by its Board of 

Directors.  

4. We shall accept for membership only congenial persons of good character who love barbershop harmony or have a 

desire to harmonize.  

5. We shall exhibit a spirit of good fellowship toward all members and strive to resolve any conflicts with civility and 

respect.  

6. We shall refrain from forcing our songs upon unsympathetic ears.  

7. We shall refrain from taking improper advantage of our membership and BHS fellowship for personal gain.  

8. We shall not permit political, religious, or other controversial issues to hinder or inhibit the enjoyment of barbershop 

harmony.  

9. We shall, through our service to the Barbershop Harmony Society, endeavor to spread the spirit of barbershop 

harmony throughout the world. 

 

 

 

 

 



BHS Ethics Complaint Policies, 

Procedures & Regulations 
(Updated by the Society Board of Directors November 11, 2017)  

 

Membership in the Barbershop Harmony Society is a privilege rather than a right. Continued membership depends upon each 
member adhering to reasonable, yet important, standards of conduct and decorum in chapter, district, and Society activities, 
and within the general society at large.  
 
Membership within a chapter is different than membership within the Society. The majority of members of the Society join 
through a chapter. The nature of chapters, is close, personal, and places interdependent responsibilities on members, which 
creates a slightly different standard for membership than for membership within the Society.  
 
In order to join a chapter, a man must submit his membership application, be accepted for membership by the chapter 
according to the Society’s Standard Chapter’s Bylaws and any additional admission standards of the chapter, and must agree 
to abide by the Canons of Ethics and other policy statements by the Society. Neither the Society nor its chapters discriminate 
against males who desire to become members of the Society based on race, religion, sexual orientation, political affiliations or 

views, or other non‐gender preferences.  
 
All members of the Society must, as a condition of membership, subscribe to the Society’s Code of Ethics. Whenever it is 
alleged that a member has violated a Canon of the Code of Ethics, the following procedures shall be followed to determine if 
a violation has occurred and what, if any, action should be taken because of the violation. The intention of the Code of Ethics 
is to maintain good relationships among members, and to maintain the reputation of the Barbershop Harmony Society. Any 
action taken due to a violation shall be applied in such a way, where possible, to obtain compliance with the Code of Ethics, 
while also protecting the interests of the Society and all of its members.  
 

Proposed Ethics Complaint Process  

I. Initiating an Ethics Complaint  
All allegations of a violation of the Code of Ethics must be initiated by the filing of an Ethics Complaint with the 
Society Ethics Committee. The Ethics Complaint form shall be available from the Society in downloadable form 
from the Society’s website, from each District’s website, and by request to the Society headquarters, in printed form 
that can be mailed by the Society to the complainant with instructions on how to properly file a complaint.  
 

II. Parties to a Complaint  
The person filing the Ethics Complaint shall be known as the Complainant, and the member who is alleged to have 
violated the Code of Ethics shall be known as the Respondent.  
 

III. Who May File a Complaint?  
Any person or a representative of an aggrieved person, irrespective of membership in the Society, may file an Ethics 
Complaint. Parents1 or legal guardians may file on behalf of their minor child. If a minor child files a complaint, that 
child’s parent(s) or legal guardian(s) will be made a party to the complaint. 
 
1 Non-member parents or guardians may file complaints that affect youth members and non- members who are aware of member conduct that may violate 
the Canons of Ethics may file a complaint in their own right, since they may not know a Society member through whom to file the complaint. 

 

IV. District Ethics Committees  
As provided in the Standard District Bylaws, each District President shall appoint an Ethics Committee for that 
district consisting of not less than three members, with one such member being designated chairperson. Each district 
ethics committee so appointed shall serve a term of one year, and members of the committee may succeed 
themselves for additional terms. 
 



 

V. Initial review of complaint and assignment to the appropriate level for investigation and 
resolution 
Upon receipt of an Ethics Complaint, the chairperson of the Society Ethics Committee shall determine whether 
development of information sustaining or refuting the factual allegations of the Ethics Complaint could best be 
completed at the chapter, district, or Society level. The chairperson either shall initiate an investigation at the Society 
committee level or refer the Ethics Complaint to the chapter or district of the member against whom the complaint is 
made for investigation and disposition. A preference shall be given by the chairperson to refer the matter to the 
chapter or district level unless the Complaint raises issues that the chairperson feels best can be handled at the Society 
level. A chapter president, or district chairperson of a district ethics committee, may decline a referral from the 
chairperson of the Society Ethics Committee, in which case the chairperson of the Society Ethics Committee may 
refer the Complaint to the Society Ethics Committee.  
 

VI. Chapter Handling the Complaint  
The chapter president, upon receipt of a referral of an Ethics Complaint from the Society Ethics Committee 
Chairperson, shall appoint three members of the chapter, with one such member designated as chairman of the 
committee, to serve as an ad hoc ethics committee. Any member of the chapter, including officers other than the 
president, may serve on the chapter ad hoc ethics committee. The chapter ethics committee so appointed shall 
develop information related to the Complaint and make a recommendation of disposition as provided in paragraph 
10, infra. 
 

VII. District Handling the Complaint  
District ethics committees receiving a referral of an Ethics Complaint from the chairperson of the Society Ethics 
Committee shall develop facts and make disposition of the complaint as provided in paragraph 10, infra.  
 

VIII. Society Ethics Committee Handling Complaint  
Whenever the Society Ethics Committee shall directly handle a complaint, it shall develop facts and makes disposition 
of the complaint as provided in paragraph 10, infra.  

 

Procedure for Handling the Complaint  
 
IX. Process 

All Ethics Complaints referred to the Society Ethics Committee, a district ethics committee, or chapter ethics 
committee, for factual development and recommendations, shall follow the same process as outlined below.  
 

A. When a district or chapter ethics committee develops facts and makes recommendations to the Society Ethics 

Committee, the Society Ethics Committee shall serve as a second‐level reviewer of the facts, and may, if it 
believes desirable or in the best interests of fairness, conduct additional factual development.  
 

B. The development of facts regarding an Ethics Complaint shall be conducted confidentially with information 
regarding allegations in the Complaint limited to members of any ethics committee for whom responsibility 
rests to resolve the Complaint. Development of facts shall be done fairly, but is not a legal proceeding, and 
shall not be governed by the laws, rules of evidence, or rules of legal procedure, of any state or national 
jurisdiction. Statements in oral or written form may be considered even if such statements could not be 
considered in a court of law. The ethics committee receiving any potentially hearsay statements shall take into 

account, when weighing the credibility of such statements, the fact that the statements were not made first‐
hand before the committee, and that the Respondent to the ethics complaint may not have had a chance to 
directly challenge the speaker’s version of the statement.  

 

Possible Actions on a Complaint 
 
X. Possible Actions 



When a violation of the Code of Ethics has been determined by an ethics committee to have occurred, the possible 
actions that may be taken are as follows:  

A. Disposition by chapter ethics committee. A chapter ethics committee may take the following actions:  
1. Dismissal of the complaint;  
2. Written reprimand to the Respondent;  
3. Temporary suspension of chapter membership for a stated amount of time, with or without a list of 

conditions that must be met prior to reinstatement;  
4. Expulsion from the chapter in conformity with the procedures set out in the Standard Chapter 

Bylaws;  
5. Expulsion from the chapter in conformity with the procedures set out in the Standard Chapter 

Bylaws with a recommendation of expulsion from the Society;  
 

B. Disposition by district ethics committee. A district ethics committee may take the following actions:  
1. Dismissal of the complaint;  
2. Written reprimand to the Respondent;  
3. Temporary suspension of district membership for a stated amount of time, with or without a list of 

conditions that must be met prior to reinstatement;  
4. Expulsion from the district;  
5. Expulsion from the district with a recommendation of expulsion from the Society;  

 
C. Disposition by the Society Ethics Committee. The Society Ethics Committee may take the following actions:  

1. Dismissal of the complaint;  
2. Written reprimand to the Respondent;  
3. Temporary suspension of Society membership for a stated length of time;  
4. Recommendation to the Society Board for expulsion of the respondent from Society membership.  

 

Notification 
 

XI. Notification Process 
Notification of a member of an Ethics Complaint shall be by certified mail, return receipt requested, as well as first‐
class mail, postage prepaid, to the last known address of the Respondent at the address listed in the membership rolls 
of the Society. Notice also shall be sent by email if the member has an email address listed in the Society membership 

records. The certified mail and first‐class letters shall be sent by the ethics committee to which the Society Ethics 

Committee chairman referred the Complaint. If the Respondent desires a telephonic or in‐person meeting with the 
ethics committee sending the Respondent the Ethics Complaint, the Respondent must make a written request for 
such a meeting no less than 37 days after the date the Complaint was mailed to Respondent. The written request may 

be made by first‐class mail, or other form of mail, or by email, properly addressed to the chairperson of the ethics 
committee that initiated contact with respondent of the Complaint.  

 

Appeal & Petition 
 

XII. Appeal 
A Respondent of an Ethics Complaint determination by a chapter or district ethics committee may appeal the 
determination and proposed disposition to the Society Ethics Committee. The appeal must be sent to the Chairman 
of the Society Ethics Committee by no later than the fourteenth day after the Respondent received the written 
determination and proposed actions by the ethics committee considering the Complaint. The appeal must be in 
writing and sent properly addressed by certified mail or email. The contact information of the Society Ethics 
Committee Chairperson shall be made available on the Society’s website under a section set aside for ethics.  
 

XIII. Written Notice 
When an Ethics Complaint is considered and determined by the Society Ethics Committee, the Respondent can 
appeal the proposed determination and actions to the Society Board by filing a written notice with the Society 
Executive Director by no later than the fourteenth day after the date of receiving notice from the Society Ethics 
Committee of the proposed determination and actions. The appeal must be in writing and sent properly addressed by 
certified mail or email. The Society Board shall determine whether it desires additional information before making a 



decision. All decisions of the Society Board are final. A member expelled from the Society by virtue of a 
determination of a Code of Ethics violation may, no sooner than three years after being expelled, petition the Society 
Board for consideration of readmission as a member of the Society. A person expelled from membership in the 
Society shall not be readmitted without a showing of a substantial and beneficial change in the circumstances that led 
to the expulsion.  

 

Expulsion 
 

XIV. Decision Rendered 
When a decision to expel or not renew is rendered by the Ethics Committee on the basis of an alleged Ethics Code 
violation, and the decision is affirmed by a vote of the Society Board:  

 
A. In the case of expulsion of a current, dues-paying member:  

1. The member/former member must be provided at the time of his expulsion:  
a. A dated notice of the Society Board’s decision to expel.  
b. A brief summary of the proximate reason for the expulsion.  
c. An explanation that Society policy does not allow for a return of dues.  
d. A notice of the member’s right to petition the Society Board for readmission as a member 

after three years from the notice date.  
e. The member’s account should be flagged against the possibility of his petition to reapply for 

membership.  
 

2. A copy of the notification and the Ethics Committee case file should be stored in a Society archive, 
in electronic form, indexed for easy retrieval, and made available to any future Ethics Committee for 
review in the event the expelled member subsequently petitions for readmission to membership.  
 

3. The readmission petition process:  
a. The sanctioned member/former-member must submit a Membership Application and 

payment (check or credit card info) along with his petition.  
b. The petition must:  

i. Be written.  
ii. Acknowledge the nature of the violation.  
iii. Demonstrate “a substantial and beneficial change in the circumstances that led to the 

expulsion” as required by the Society Ethics Policy.  
iv. Be sent to the Society Executive Director/CEO and then forwarded to the chairman 

of the Society Ethics Committee, which will review the file (see Item XIV A.2.) and 
render a recommendation to the Society Board.  

c. If, after review, the petition and membership application are refused,  
i. The membership application (and check if payment was made by check) will be 

returned to the petitioner.  
ii. The petitioner will receive a notice that: 

1. Refuses the petition and affirms the expulsion,  
2. States the reasons for refusing the petition,  
3. Makes the expulsion permanent and not subject to further review. 

OR  
4. Refuses the petition and affirms the expulsion but puts the petitioner on 

notice of another three year waiting period before he can again petition for 
membership, at which point he would re-enter the process at Item XIV.A.3  

d. If a petitioner’s membership application is accepted,  
i. The application and payment will be processed as any other application for 

membership.  
ii. The member’s account should be flagged against the possibility of a future 

complaint.  
 

B. In the case of non-members:  
1. A former member whose membership has been lapsed for less than six months:  



a. A non-member in this category will be treated as any other member and enter the process at 
Item XIV.A.1. irrespective of whether the alleged offense occurred during the term of his 
membership or afterward.  
 

2. A former member whose membership has been lapsed for six months or longer for whatever reason, 
who during the term of either his membership or non-membership was found to be in violation of 
the ethics code, resulting in his name being flagged as one whose future membership would be 
rejected by the Society Board if he should re-apply for membership (see Item XIV.A.1.e.):  

a. The now former member must be provided at the time of the decision by the Society 
Board:  

i. A dated notice of the decision of the Society Board to disallow, subject to the 
exception in paragraph c. below, any future membership application should 
he reapply for membership.  

ii. The notice shall provide a brief summary of the proximate reason for the 
decision.  

iii. The Society Board may, in its sole discretion and on the recommendation of 
the Ethics Committee, stipulate a waiting period after which the non-
member could petition the Board for reconsideration of his membership.  

1) If allowed, that petition process would follow the petition process 
detailed above in Item XIV.A.3.a.  

2) If NOT allowed, the letter referenced in Item XIV.C.1. shall be sent 
to the former member.  

iv. The petitioner’s name should be flagged in the Society records for future 
reference.  

v. Any subsequent attempts at applying for membership should be handled by 
the sending of the form letter referenced in Item XIV.C.1. 
 

C. For an applicant who has never been a member, but who is determined to not be a suitable candidate for 
membership by reason of known violations of the Code of Ethics: 

1. The applicant should be sent a form letter, signed by the Society Executive Director/CEO that 
states: 
 
“We regret to inform you that your membership application has been rejected by the Society 
Board. This decision is not subject to review. We wish you the best in your future 
endeavors.”  

 


