
Society Board Meeting March 6, 2022
2022 March Quarterly Meeting Minutes

Minutes of Board of Directors Annual Meeting
Society for the Preservation and Encouragement of

Barber Shop Quartet Singing in America, Incorporated
Sunday, March 6, 2022, 7:00 PM

Zoom Conference

Meeting called to order by Vice President, Steve Denino, at 7:00 pm Central Daylight Time on Sunday,
March 6, 2022, on Zoom Video Conference, and streamed to broader membership via BHS YouTube
channel.

The following action was taken:

Quorum: The Executive Secretary, Marty Monson, confirmed the presence of a quorum to Vice
President, Denino.

The meeting was opened with:
● “The Old Songs,” lead by BHS learning track BHS Track (www.barbershop.org)

● Reading of Mission/Vision Statements and Purposes by Blair Brown

The following officers were present:

Officers
Society Executive Vice President Steve Denino
Society Immediate Past President Dick Powell
Society Treasurer John Santora
Society Executive Secretary Marty Monson (Non-voting)

Board Members
Jeremy Brann
Blair Brown
Maria Christian
Christian Hunter
Zachary Materne

Society Staff
Erik Dove, BHS Chief Financial Officer
Erin Harris, BHS Chief Program Officer
Devid Bradford, Marketing Director
Sam Hoover, Director of IT

https://files.barbershop.org/PDFs/Free-Sheet-Music/TTBB/01-The-Old-Songs-Full-Mix.mp3


Special Guests
Steven Armstrong, Chair of Contest and Judging Committee

Joe Berger, Chair G&B

David Haedtler, Chair of the Nominating Committee

Skipp Kropp, Past President

Nick Schwob, District President Council Moderator

Meeting Appointments

Recognitions
● Charlotte International Convention Update

Presentation & Discussion by Erin Harris

● Spring Conventions
Discussion by Erin Harris

Board Education John Santora

February Board Retreat Review

● Education on gender-based ensembles

● Harmony Hall District MOUs

● Digestible Strategic Plan discussion

● Planning process for 2023 budget +3 fiscal years and business plan

Performance Reports:
State of Society Marty Monson
CEO Report

● Operational Updates

○ 2021 Financials



2021 Preliminary Actual v. Budget

2021 Preliminary Total Revenues (YTD 2021 & 2020)

2021 Preliminary Expenses - including Legal

2022 Operational Updates: Erik Dove/Erin Harris

○ 2022 Midwinter results

○ Co-ownership Mindset: initiating leadership training and a return to gathering

○ Building Relationship Management: BHS Ambassadors are checking in with chapter

leaders

○ Meeting Membership Needs



2023 +3 Plan & Budget Marty Monson

● Board-endorsed focus areas

● Planning & Budget Timeline - March through September

Open floor for any questions on Executive Limitation Report

Discussion: Nick Schwob

● HU Scholarship collaboration between Districts & HH

● DPC discussion about surveys and contest decision

Motion to receive CEO report: Approved

Committee Reports:

Governance & Bylaws Committee Joe Berger/John Santora

● District Bylaws For Review

○ Putting together new bylaws for Ontario District

● Litigation Update - Interrogatories phase

Strategic Planning Committee Steve Denino

Policy Decisions

N/A

Policy Discussions

N/A

Consent Calendar

Receipt of Society Committee Reports:                                                                                Steve Denino

Motion to receive the following Committee Reports:
● Finance

○ Motion to receive.                            Approved.

● Nominating Committee

○ Motion to receive. Approved.

Reports received with no objections.

Minutes

● Approval of the Minutes Steve Denino

○ Annual meeting, November 2021

○ Maria Christian - Motion to approve minutes; Approved.

○ Executive Session, January 2022

○ Maria Christian - Motion to approve minutes; Approved.

○ Executive Session, February 2022

Maria Christian - Motion to approve minutes; Approved.



Parking Lot Zachary Materne
Zachary Materne captured the following parking-lot items from the meeting:

● Financial reports and Midwinter survey results are forthcoming
● Strategic planning work forthcoming

Good News John Santora
● Recognition - The Judging Community

○ Steven Armstrong, Chair of Contest and Judging Committee
■ How the committee is staying active and involved
■ “The Water Cooler”
■ Travel management system for judges
■ Barberscore data system

Adjournment

The meeting was adjourned at about 2:30 PM by the singing of Keep the Whole World Singing,  led by
BHS learning track (www.barbershop.org).

Respectfully submitted,

Martin L. Monson, Executive Secretary


