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Board Workshop on Contest Expansion .

Establish metrics from Fall Conventions _

DPC Education:
Metrics from Fall Conventions

Board Education:
Metrics from Fall Conventions

Develop Monte Carlo Analysis _

Board Education:
Monte Carlo

DPC Education:
Monte Carlo

Announcement of 3 items for competitors

Launch International convention registration

Develop Education/Training:
SCJC Ability to Adjudicate

Board Education:
SCJC Ability to Adjudicate + Support

DPC Education:
SCJC Ability to Adjudicate + Support

Strategic Planning Committee Touchbase

Fall District Conventions Complete

Data Analysis (following final District Convention)
Finalize Proposal

Strategic Planning Committee Review

Proposal Received by SBOD

Proposal Received by DPC

BHS Board Decision

Contest Expansion Announcement



