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STARTING PITCH
A conversation with our President and CEO

Get in Touch
John Donehower, Society President johndonehower@charter.net 
Marty Monson, CEO/Executive Director CEO@barbershop.org

The 
actual
story

Marty

John

Twenty years from now, will we 
say that the panemic was one of 
barbershop’s	finest	hours?	

W hen a combination of holi-
day schedules, recovery from 

a case of COVID, and our Virtual 
Midwinter Convention made it tough 
for the CEO and President to get to-
gether for their first column together, 
we seized the day, pulling up virtual 
chairs in Marty’s virtual office for a 
first-of-its kind virtual Starting Pitch 
interview. (And that will be the end of 
the word “virtual” for a while.)

Any talk with John or Marty will 
include plenty of storytelling; John’s 
wry essays on Facebook crackle with 
both humor and sentimental charm, 
as seen in his “official bio” on pages 
14-15 of this issue.

Settling into chat, they swapped 
tales of The Schmitt Brothers, leading 
to a reflection that so much barber-
shop culture is about telling stories 

of the people and events that have 
affected us along the way.

BRIAN LYNCH: What will be the 
stories we tell about this pandemic 
era of barbershopping? Will we say, 
“It was hard, but we managed, and 
we still had fun?”

JOHN: Coming into the presiden-
cy of the Society in the middle of a 
pandemic is unlike anything that 
anybody has encountered before. 
We’ve had to set aside so much of 
what we’ve done in the past. We’ve 
had to communicate at a level that is 
unprecedented. Yet in a lot of ways, 
it’s going to be our proudest year. 

Look at all we did to stay together. 
At any point in our history over 80 
years, can you remember a time 
when we’ve appreciated each other 
more?

That’s why, 20 years from now, I’m 
going to say, you know, I was pres-
ident of the Barbershop Harmony 
Society during the pandemic, and we 
did some remarkable things.

MARTY: We really have this direct 
awareness of what we might have been 
taking for granted all along the way. 

JOHN: Especially the generosity 
of the community! Online content 
right now is our lifeline, it’s the life 
preserver thrown to us. Look at what 
some of the choruses and groups are 
doing: look at the dozens of holiday 
shows hosted on the BHS YouTube 
channel. Look at all the Zoom invites 
you get from choruses that are open-
ing their doors to everyone to come 
to their remote rehearsals! 

I hope that even after the pandem-
ic, there are still Barbershop Live! 
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Marty’s Virtual
Chapter Installations

Jan 5, Akron, OH
Jan 7, Huntington, WV

Jan 7, Metro Kansas City, MO 
Jan 11, Music Medics

Jan 12, Winston-Salem, NC 
Jan 26, Wilmington, NC
Jan 26, Manitowoc, WI

Marty’s Virtual Meetings
 Jan 27-31, Virtual Midwinter
Feb 3, SPC monthly meeting

Feb 18, Rogue Valley, OR Chapter
Feb 21, Society Board Meeting 
Mar 3, SPC monthly meeting

Mar/Apr, Virtual
District Conventions

Apr 7, SPC monthly meeting

Marty is reading
The Schmitt Brothers, by P.T. Rivers

Legacy Builder, Rod Olson

Marty is learning
“Spoonful of Sugar,” Russ Foris

John’s complete
spring calendar

Mar 31, Celebrate 36th 
employment anniversary with 

Nabisco Brands/Mondelez 

April 1, celebrate last day with 
Nabisco Brands/Mondelez

April	2,	Celebrate	first	day
of retirement with Janet!

IT WOULD HAVE BEEN 
EASY ENOUGH JUST TO SAY 
TIME OUT FOR A COUPLE 
OF YEARS, JUST STOP 
EVERYTHING BECAUSE 
NOBODY CAN GET 
TOGETHER. NOPE—
WE HAVE STAYED ENGAGED. 

@ Home virtual chapter meetings 
from the Society. I still want to go to 
my local chorus meeting, and I also 
hope that there will still be the occa-
sional Sunday night that I get to sing 
with barbershop superstars. 

MARTY: We’ve basically been starv-
ing for this huge variety of online 
programming for a long time, and 
now we finally have the permission 
or the window of opportunity to 
seize it. It is all driven by having the 
courage to try things we couldn’t do 
before—

JOHN: Or maybe didn’t need to try 
before. Desperate times mean des-
perate measures. But now these will 
become part of a new normal, and 
it’s going to be even better.

MARTY: I talked to a woman from 
Holland who told me that she would 
never be able to afford to come to 
Harmony University at Belmont, but 
she decided that she was going to 
find a way to get to Virtual Harmony 
U. She committed a whole month 
of her time. She changed her job 
routine to fit it. She found it actually 
helped her work better. We’re expe-
riencing this A-HA of opening up the 
doors to allow more people in, and 
everyone is richer for it.

JOHN: We’re going to have a better 
barbershop world, despite all the 
hardship—maybe because of it.

MARTY: It would have been easy 
enough just to say time out for a couple 
of years, just stop everything because 
nobody can get together. Nope—we 

have stayed engaged. Our Virtual 
Midwinter Convention was a big 
success. We had fun, and we learned 
a lot. Looking ahead, we might find 
ourselves facing a virtual convention 
situation again, but we can confidently 
walk into that and say, “Okay, we’ve 
got it. We know how to do this.”

JOHN: I talked with a member just 
a week or two ago who was wonder-
ing why we still have a staff. I told 
him to imagine Harmony Hall: in 
Room A, staff are planning a fan-
tastic convention for Cleveland and 
getting us ready to see each other 
again and give us the best week of 
our lives. In Room B, another team is 
planning on what’s going to happen 
if everything being planned in Room 
A can’t happen. You have to plan 

Screenshot from the live interview for this issue’s 
Starting Pitch, which took place late January at 
the Virtual Midwinter Convention in CEO Marty 
Monson’s	“office.”
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STARTING PITCH
A conversation with our President and CEO

2020 Yearbook 
Congratulations on the 2020 BHS Yearbook and for the entire January/February 2021 
issue of The Harmonizer! It	was	filled	with	celebration,	encouragement	and	innovation	from	

across the Society. The joy of singing thrives!

Rob Macdonald
Calgary, Alberta

Physical Expression
As a former Category Specialist in the Presentation (now 
Performance) category, the article on “Physical Expression in the 

Barbershop World” (Nov/Dec 2020 issue) was fabulous. Especially 
helpful	was	the	chart	(p.	20)	clearly	setting	out	differences	among	performance	styles.	Utilizing	
principles	from	different	genres	has	long	been	part	of	the	judges’	training	curriculum	as	far	
back as 2004 when we studied Backstreet Boys, Harry Connick Jr., and others. The Performance 
Category	is	definitely	on	track	to	“Keep	Barbershop	Relevant”	for	future	generations!	Big	
congrats to Mike Lietke and his committee!

Richard “Trep” Treptow
Presentation Category Specialist 2004-2006

Legacy Quartet Contest
Regarding the 139th Street Quartet and the Legacy Quartet Championship (Nov/Dec issue): 
How wonderful to see that happen! How wonderful also to see Ray Heller acknowledged as 

one of the creators of the College Quartet Contest. He was the Society PR guy, and I was Chairman 
of the Society Public Relations Committee, so we worked together a lot. When this idea came up, 
we didn’t know where to put it. The Music Department had other priorities. We didn’t want it to 
be perceived as a membership program. Terry Aramian was then International President-elect 
and	lived	in	the	Bay	Area.	He	flew	down	to	LAX,	I	picked	him	up	at	the	airport,	and	we	spent	an	
afternoon at Pete Neushul’s kitchen table making plans. When I go to my grave, it will be with 
pride that Pete Neushul, Jimmy Kline, Ray Heller, and I, with the blessing of Terry Aramian, made 
that	first	college	quartet	contest	happen.	The	rest,	as	they	say,	is	history!  n

John Krizek
Prescott, Arizona

Reader Feedback
Let us know what’s on your mind: Harmonizer@barbershop.org

110 7th Ave N.
Nashville, TN, 37203

Harmonizer@
barbershop.org

Barbershop.org Facebook.com/
barbershopharmonysociety

I’M MORE CONFIDENT THAN 
EVER THAT THE STORY WE TELL 
IN TWENTY YEARS WILL BE, 
“WE FACED IT TOGETHER, AND 
CAME OUT STRONGER.” WE’VE 
SURVIVED THE PANDEMIC. WE 
CAN SURVIVE ANYTHING.

•	More opportunities 
to learn	with	multiple	
convenings	that	support	
your	work	throughout	
the	year.	Sessions	will	
explore	the	latest	in	
technology;	engagement	
strategies;	responsive	
programming;	and		
access,	diversity,	equity,	
and	inclusion.

•	More real-tiMe 
conversations 
and connections,	
including	One-on-One	
consultations,	daily	
conversation	groups,	
and	other	networking	
elements.

•	More flexibility		
with	extended	replays	
of	Conference	content	
and	your	choice	of	
price	points	including		
all-on-demand	options.

the choral field is adapting and innovating in 
incredible ways—and our conference is evolving 
to serve the changing needs of choral leaders.  
Join us online—live or on-demand—to learn,  
connect with each other, and celebrate what  
makes the choral community so special.

together
Let’s Navigate the 
ChaNges iN Our FieLd

2021

COnferenCe

ChOrus 
ameriCa
Winter | February 11–12
Summer | JuNe 16–18

register  

NOW at

chorusamerica.org/

conf2021With generous funding support fromLead Conference Sponsor

on multiple levels, in parallel paths or 
diverging paths. We keep engaging, and 
making things happen.

MARTY: Still, maybe 30% of our commu-
nity is saying, “We’re just on furlough, we’ll 
get back together when we can be face to 
face.” Unfortunately, some may never get 
back together; they’ll fill this traditional 
barbershop time with something else.

JOHN: But some people are saying, 
that over the past 10 months, the whole 
world has jumped ahead two to five 
years in terms of overall digital lifestyle. 
Simply because of necessity, things 
that we expected to take a long time to 
evolve are now commonplace. That has 
definitely spilled over into our barber-
shop lives. We’re going to keep on doing 
all these things we just didn’t think 
were possible.

MARTY: Here’s the irony. People have 
always said, “You can’t do barbershop on 
a computer! We’re all about friendships 
and social bonds  and standing shoulder 
to shoulder.” It turns out that all these 
hours in Zoom and virtual worlds are 
amplifying and preserving our best so-
cial qualities—helping each other grow 
in harmony.

JOHN: At some low moments, I’ve 
selfishly thought to myself, “Am I going 
to be the BHS President when nothing 
happened?” I’m more confident than 
ever that the story we tell in twenty 
years will be, “We faced it together, and 
came out stronger.” We’ve survived the 
pandemic. We can survive anything.  n
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technology;	engagement	
strategies;	responsive	
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conversations 
and connections,	
including	One-on-One	
consultations,	daily	
conversation	groups,	
and	other	networking	
elements.

•	More flexibility		
with	extended	replays	
of	Conference	content	
and	your	choice	of	
price	points	including		
all-on-demand	options.

the choral field is adapting and innovating in 
incredible ways—and our conference is evolving 
to serve the changing needs of choral leaders.  
Join us online—live or on-demand—to learn,  
connect with each other, and celebrate what  
makes the choral community so special.

together
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NOTEWORTHY
The latest in the world of barbershop

Long facility lead times, combined 
with the need for caution amidst 

constantly evolving news about the 
ongoing pandemic, have led to the 
cancellation of the 2021 Internation-
al Chorus Contest and Festival. The 
close interaction strongly featured at 
Harmony University-Belmont led to 
the decision to instead build upon the 
success of the 2020 Virtual Harmony 
event again in 2021.

Both decisions were made in late 
January and communicated via email, 
Livewire, and social media channels.

CHORUS CONTEST & FESTIVAL
BHS staff and leaders agreed with the 
concerns expressed by chorus direc-
tors, managers, and singers about the 
safety of preparing for and partici-
pating at an in-person chorus contest 
this summer.

Chorus leaders and BHS volunteers 
continue to explore a variety of alter-

Adjustments for
summer 2021 events
Sadly, the International Chorus Contest and Festival in Cleveland will not go on, 
but quartets may be still in play. Harmony University will be online again in 2021 

natives and to gather feedback. Similar 
discussions are planned for potential 
quartet competitors to review and de-
velop recommendations for the Inter-
national and Next Generation Varsity 
Quartet Contests and Festival. 

All options and possible next steps 
are under consideration for all events. 
Options for registrations and refunds 
will be communicated as it becomes 
clearer what the 2021 International 
Convention may look like, giving po-
tential competitors and others time to 
make informed decisions.

2021 HARMONY UNIVERSITY TO BE ONLINE
An in-person event was not viable for 
an experience built upon seven days of 
deep immersion, daily close physical 
interaction with faculty and students, 
group meals, general sessions, and 
shared housing for staff, faculty, and 
students from all over the world, 
housed in college dormitories. Instead, 
staff and faculty will build upon the 
highly successful 2020 Virtual Har-
mony University event. The 2021 event 
will take place between July 17 and 
August 7. Get more information and 
register at barbershop.org/hu.
 In the meantime, we encourage all 
Barbershoppers to continue to find 
ways to safely engage and connect with 
other Barbershoppers in your local 
community and around the world.

MORE ONLINE Stay up to date with developments for Cleveland 2021 at barbershop.org/
cleveland. Register for Virtual Harmony University 2021 at barbershop.org/hu.

Tony De Rosa talks barbershop
in Tampa Bay Times feature
The famous coach, director, Disney 

World musician, and four-time 
international quartet champion shared 

the history of barbershop harmony, 
the fundamentals of quartetting, the 

psychology of directing, and the appeal 
of singing and barbershop harmony. 

Link at barbershop.org/harmonizer

History of BHS judging system
The History of the BHS Contest & Judging 

System with Kevin Keller.
Join Kevin Keller on a journey through 
BHS contest and judging history. Each 

video in this 11-part series is ap-
proximately one hour long, with new 
episodes releasing every few weeks.

Link at barbershop.org/harmonizer

N.Y. Governor highlights
AcousChix quartet

New York state Governor Andrew Cuomo 
featured 2020 NextGen Junior Quartet 

competitor AcousChix in his daily coronavi-
rus newsletter update as a “Deep Breath 

Moment,” which spotlights positive events 
in the midst of the pandemic. It included 
a link to the quartet’s “Happy Together” 
video for their entry in the 2021 Virtual 
Junior Quartet Challenge (see page 11).

 COVID-19 CHALLENGES

All information is current at time of 
publication. Watch for BHS email and 
social media updates as more informa-
tion becomes available.
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The long-anticipated upgrades to our Member Center are here, providing 
a more intuitive, user-friendly experience for BHS volunteer leaders and 

members. The new Member Center, powered by salesforce.com, expands your 
choices for membership payments and other features that will help you barber-
shop your way and expand engagement within your local singing community.

This technology upgrade is an integral part of our Strategic Plan. New fea-
tures include:
• Robust member reporting options for chapters.
• Chatter groups to allow correspondence with 

boards, committees, and more, all in one place.
• Easier and more intuitive account access for 

members.
You will be asked to reset your password 

the first time you login to the new Member 
Center. (See the bottom of page 11.) Read more 
at barbershop.org/newmembercenter or login to 
members.barbershop.org.

BIG O CHORUS DOES 
CHRISTMAS OUTDOORS
Members of The Big Orange Chorus in 
Jacksonville, Fla., under the direction 
of Jay Giallombardo, found a way to 
perform during the holiday season 
while masked and social distanced. 
This outdoor performance outside 
St. Mark’s	Episcopal	Church	was	
fulfilling	for	both	the	audience	and	
performers, who were thrilled to be 
singing and performing again.

Check out the all-
new Member Center

AIC HOLIDAY FILM A HUGE SUCCESS, AVAILABLE FOR SALE
The	Association	of	International	Champions	streamed	its	first-ever	holiday	film,	Spirit of the 
Season, on December 19, 2020 featuring 18 champion quartets, vocal jazz legend Take 6, and 
gospel soloist Callie Day. Among many other surprises were several collaborations among champi-
on quartets and the Virtual AIC Chorus. It was extremely well-received, so the champs decided to 
host another broadcast on Christmas Day–and it received so much buzz that the AIC decided to 
release a Blu-ray/DVD and a soundtrack to allow fans to make the event a part of their perma-
nent holiday music collection.
 Available are the Spirit of the Season Blu-ray/DVD ($50), Audio Soundtrack (direct download, $25), 
the Blu-ray soundtrack, and commemorative poster ($60). Order at www.AICGold.com.

MORE VIRTUAL ENGAGEMENT
Do you have members who miss virtual 
meetings because they aren’t comfortable 
with technology? Anyone with a computer 
or smartphone can get help from our Music 
Education team that will help them join your 
chapter’s next virtual rehearsal. Links are at 
barbershop.org/harmonizer.

 ONLINE MEETINGS  ASSOCIATION OF INTERNATIONAL CHAMPIONS

LO
RI

N 
M

AY

AS
SO

CIA
TIO

N 
OF

 IN
TE

RN
AT

IO
NA

L C
HA

M
PIO

NS



10 | The Harmonizer  |  March/April 2021  |  barbershop.org

NOTEWORTHY
The latest in the world of barbershop

John Wernega earns 
top educator honor
Arguably the leading expert on barbershop for elementary and middle school 
singers, he is now the 2021 BHS/NAFME Music Educator of the Year winner

I n recognition of his excellence 
in teaching and impact on young 

singers, John Wernega of Quinton 
Township School received the 
2021 Music Educator Award by the 
Barbershop Harmony Society and 
NAfME, The National Association 
for Music Education.

The BHS/NAfME award honors 
educators “who give students the 
opportunity to learn and participate 
in the joy and power that music edu-
cation brings in uplifting the human 
spirit and fostering the well being of 
society.”

John Wernega is arguably the 

most influential barbershop leader 
in the country at the elementary and 
middle school levels. Over the past 
six years, his young singing groups, 
particularly the Wildcat Harmoniz-
ers, have appeared across the U.S. 
at major barbershop festivals and 
conventions, and hosted local events 
drawing hundreds of young singers.

Like so many educators, John 
juggles his classroom duties with 
fundraising, costuming, set build-
ing, show scripting, and much 
more. John is a prodigious arranger, 
creating works for all his school 
and barbershop ensembles, and for 

Four of John’s Wildcat Harmonizers continued 
singing into their high school years. The Quin-Tones 
became the 2019 Next Generation Barbershop 
Junior Varsity Quartet Champions.

 CHANGING LIVES THROUGH SINGING

himself as a multi-instrumentalist 
YouTube performer. He still finds 
time to be a Philadelphia New Year’s 
Day Mummer, and a church organist 
and choir director. It’s not known if 
he ever actually sleeps.

We have built a new 
community of singers 

in the midst of a pandemic. 
To engage our local commu-
nities in singing, start where 
they are—and four-part 
harmony in a higher-level 
chorus is rarely where peo-
ple start. But everybody can 
sing and reap many of the 
same benefits.

My Social DistanSing Cho-
rus began meeting outside 
twice a week in late spring 
of 2020. These sessions are 
not rehearsals, but singing 
gatherings. Better continuity 
among participants could 
help us improve more, but 

that is not the goal: The joy 
of singing with people is the  
goal.

Our single greatest tool 
has been to start with 
rounds, where everybody 
learns the same words and 
notes and can be comfort-
able making mistakes. I 
usually have them repeat 
the words after me, then 

the notes, then I sing a line 
and have them repeat after 
me. Once we gain traction, 
we all sing the whole round 
three times, and then we 
sing in groups.

Many people have found 
joy in singing with us.  It 
requires leaders to be adept 
at making everyone feel safe 
and comfortable to try some-

thing new. This is radically 
different from deeply honing 
barbershop arrangements to 
perfection. Look how it has 
affected our singers:

“DistanSing is the high-
light of my week. I always 
leave with my heart lifted 
and happy.” – Karen

“This is boosting my 
mental health and energy. 
We support and encourage 
each other as we learn and 
sing.” – San

Let’s keep the whole world 
singing! It is one of the few 
unqualified positives in this 
world.

– Manoj Padki

BUILDING A SINGING COMMUNITY IN BOSTON WITH SOCIAL DISTANSING CHORUS
 PROMOTING COMMUNITY SINGING

An early gathering in late spring 2020
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MY OLD PASSWORD WON’T WORK FOR THE 
NEW MEMBER CENTER. HOW DO I GET IN?
The long-anticipated upgrades to our 
Member Center are here! This tech-
nology upgrade is an integral part of 
our Strategic Plan, and we are very 
excited to be working with Salesforce 

Community Cloud and Cloud for Good to help you bar-
bershop your way.

Before you login to the new Member Center for the first 
time, you will need to reset your password:
• Navigate to members.barbershop.org.
• Click on “Forget your password?”
• Enter your email address.
• Check your email.
• Navigate back to Member Center.
• Create a new password.

Your password must have no fewer than eight characters, 
with at least one letter and one number. Going forward, 
you also may not use a past password associated with your 
account in the updated Member Center (though passwords 
used previously to this update will be allowed).  n

– Sarah Brown, BHS Marketing Coordinator
marketing@barbershop.org

Get into the new
Member Center

 ASK A STAFF MEMBER

OPPOSITE COASTS, SAME HOLIDAY SHOW
Chapters separated by three time zones don’t typically collaborate on 
shows, but 2020 was not a typical holiday season. One of the Society’s 
most ambitious and successful 2020 shows came about after Northwest 
Sound (Bellevue, Wash.) hosted Alexandria Harmonizers (Va.) director Joe 
Cerutti as a coach and presenter at its weekly rehearsal. As Joe listened to 
the chapter’s online holiday show plans, he observed that his chapter was 
developing similar plans. The synergy seemed unavoidable, and on the 
spot, Northwest Sound agreed to embark on a joint project to produce a 
coast-to-coast,	live	streaming	charity	benefit	concert	with	the	Harmonizers.
	 A	huge	joint	effort–music	selection,	sound	engineering,	video	editing,	
script writing, website construction, and marketing–culminated in 22 
groups participating, from gold medalist quartets to literal barbershop 
families. The BHS YouTube channel hosted the resulting fundraiser show: 
Christmas Coast to Coast: A Celebration of Singing and Family. View the result at 
youtube.com/barbershop1938.

– Chris Powell and Bill Hickman, Northwest Sound

 INTERCHAPTER COLLABORATION

Because it was impossible to host 
a live 2021 Next Generation 

Junior Quartet Contest, young 
quartetters were instead invited 
to participate in the Virtual Junior 
Quartet Challenge. Launched in 
October 2020 as a virtual class-
room option for music educators, it 
allowed men’s, women’s, and mixed 
Junior quartets (age 18 and under) to 
compete via video to garner online 
votes. The highest vote tallies among 
nearly 9,000 votes were:
1. Category 4 Barbershop (Liberty 

High School, Bethlehem PA)

VIRTUAL MIDWINTER HOSTED THE FIRST-EVER JUNIOR VIRTUAL QUARTET CHALLENGE

2.̀AcousChix (Alexandria Central 
School, Alexandria Bay, NY)

3. The Sole Sisters (St. James 
Academy, Lenexa KS)

4. Tetrachord (St. Francis High 
School, Sacramento CA)

5. The Perfect 4ths (Hopewell Valley 
Central High School, Pennington NJ)

 Audiences at Virtual Midwinter 
watched the videos on the Satur-
day Afternoon Show and voted for 
AcousChix as as their overall winner.
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TIP SHEET
Charlotte Murray, Co-Director of Vocal FX (New Zealand) 

 cmurray.tawa@gmail.com

In New Zealand, we were unable to 
meet as a chorus from the end of 

March till mid-June. 
Vocal FX members mourned the loss 

of not being able to rehearse, travel 
and attend the International Conven-
tion in Los Angeles. 

When we started to open up in June, 
many members and chorus leaders 
were unsure what the rest of 2020 
would look like with everything can-
celled. I was unsure of how to proceed 
as a leader, so with the help of the 
chorus secretary, we organized small 
meetups of about 6-8 people and asked 
them the following questions:
• What do you see as Vocal FX’s why?
• How was lockdown for you?
• Has anything changed for you as a 

result of lockdown?
• What are the things you enjoy most 

about Vocal FX?
• What would you like to spend time 

on if we had more time? 

WHAT WE MIGHT DO UNTIL WE CAN 
MEET IN PERSON AGAIN
• Recognize that Zoom meetings aren’t 

for everyone. Don’t feel disheartened if 
members don’t attend–just keep hosting, 
because	different	people	need	connec-
tion	at	different	times.

• Check in with individuals by message 
or call each week or two. We had four 
leaders share this role, and we each 
rotated through the membership to help 
guys feel cared for.

• Look outward for ways the chorus can serve 
people outside of your chorus. Contact 
community organizations about how to help 
those living alone, such as  shopping for 
people who are alone or vulnerable.

• Chorus leaders, be kind to yourselves 
and	confide	in	and	have	people	you	trust	
in the chorus who you can share with 
when you go through frustration, Zoom 
fatigue, sadness. Don’t be afraid to be 
honest or to ask for help when you are 
feeling lost. 

• Start an exercise page where people 
in the chorus can share how they are 
keeping active each day. Have a shared 
fitness	goal	each	month	or	week.	

Returning to rehearsal
after lockdown
With very few COVID cases in New 
Zealand, chapters and quartets are 
rehearsing and performing for live 
audiences. Here’s what Vocal FX learned 
upon starting back.

HOPE AFTER COVID

• How would you like Vocal FX to use 
the next six months?
These meetups ended up being so 

rewarding and helped me remember 
the important things that can be lost 
when we get overly focused during a 
contest cycle.  

I heard from members that the why 
of our chorus didn’t have anything to 
do with contest. Responses focused 
around brotherhood, a safe space to be 
vulnerable, a sense of belonging, and 
that the community is good for their 
mental health. 

Hearing how the chorus had saved 
some members’ lives and how import-
ant the community was to these young 
men energized me when I was feeling 
lost. 

When we talked about what we 
could do over the next months, the 
following suggestions were made:

• Sing in hospitals.
• Work with young men in prison.
• Perform arrangements of some of 

our members.
• Organize an open quartet concert 

for our region.
• Release online content.

A 2020 post-COVID event in Hamilton, New Zealand

“HEARING HOW THE CHORUS 
HAD SAVED SOME MEMBERS’ 
LIVES AND HOW IMPORTANT 
THE COMMUNITY WAS TO 
THESE YOUNG MEN ENERGIZED 
ME WHEN I WAS FEELING 
LOST.“
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• Recognize it took time to get used to 
this new world, and it will take time to 
get back to feeling yourself once things 
return to normality. 

• Keep rehearsals simple and just enjoy 
being together for a start. There isn’t 
a rush to get back to how things were 
pre-COVID.

• If you are a larger chorus, plan smaller 
social activities for a start to help with 
reconnection between members; some 

may need to ease into being in bigger 
crowds again. For Vocal FX, we had no 
choice but to do this, as we were only 
allowed to meet in certain numbers a few 
weeks before singing was recommended 
as being safe again. 

• Listen and talk with members about what 
they went through and what they have 
learned about themselves and what they 
missed most. Use this information to help 
you plan ahead.

Across
1. Beutel or Broersma
4. Dave LaBar award recipients,  
	 briefly
7. Winter precipitations
12. Noted quartetter and  
 arranger Melody
13. In the manner of
14. Group of judges
15. Actress Kendrick from Pitch  
 Perfect
16. Some Children See ___ 
(Gas House Gang album)
17. ___ up (ready for stage,  
 maybe)
18. 2005 Quartet Champion*
20. barbershop.org, for example
21. Analyze grammatically
22. Noted quartetter and  
 arranger Bob
24. Home of the VM
27. Chicago airport code
28. Nimble
30. Sporty Mazda
32. 1989 Quartet Champion*
35.	However,	briefly
36. Wedding vow
37. 1972 Quartet Champion*
44. Iron, as clothes
45.	Site	of	the	first	Society		
 meeting
46. Thumb drive port, for short
49. Quartet performance,  
 perhaps
50. Instrument in the original  
 Society logo
51. Somewhat, slangily
53. Taxi
55. Common feature of the  
 starred quartets, as well  
 as the three other quartets  
 mentioned in this puzzle
57. The Magic Flute and The Barber 

of Seville, for example
60. “Is ___ sin?” (opening to  
 the chorus of an Instant  
 Classic contest tune)
61. Busy as ___
62.	Perhaps	the	finest	person	in		
 the state of Carolina, accord- 
 ing to song
63. After-tax amount
64. Tenor Vern from The Music  
 Man
65. Views as
66. Society Past Presidents  
 Smith and Waesche
67. T-Mobile competitor: Abbr.

Down
1. Harmonizing hindrance
2. Central parts
3. Breakfast, lunch and dinner
4. When doubled, a Hawaiian  
	 fish
5. Invitation from a driver
6. Classic Tag 21: We’ll Just Be  
 The ___ Friends
7. Cowboy boot feature
8. Execute perfectly, as a post
9. Host of the 2013 Intl. Conv.
10. In The ___ Small Hours Of  
 The Morning
11. District in upstate NY
12. Marx brother who was  
 impersonated by Bob Gray, Jr.
17. Home of the current BHS  
 quartet champs
19. Serves as Harmony Universi- 
 ty faculty, perhaps
23. ___-haw
24. Women’s barbershop org.
25. Intl. commerce group
26. Bluegrass Student Union  
 baritone Burgess
29. Mob henchman

30. Palestine’s locale
31. Believe ___ Not!
33.	When	planes	are	due	to	take	off,	for	short
34. Counterparts of dash in Morse code
37. Dashboard-mounted gadget, for short
38. Mine cart contents
39. ___ Me Call You Sweetheart
40. Digs for pigs
41. Wind power generator
42. Warned
43. Guarantee
47. Basin or South Rampart, for example

48. Founded
50. Abbr. on a dumbbell
52. Society pioneer and Hall-of-Famer  
	 Geoffrey
53. Study hard at the last minute
54. Sounds of satisfaction
56. Breakfast bar bits
57. Like this clue number
58. Thanksgiving dessert
59. Memphis-to-Nashville dir.

We have managed to move forward 
with all these ideas, and we are also 
about to host a concert to raise money 
for mental health. 

I’m proud we have made it to the 
end of 2020 and we have taken more 
time to look outward to how we can 
support and enrich people’s lives in 
our communities. I hope, that as time 
allows and we get back into competi-
tion, that we hold onto the wonderful 
lessons learned in 2020.  n

WHAT WE CAN DO AFTER WE START MEETING IN PERSON

A barbershop-themed crossword puzzle by Michael Black (answer key and author bio on page 31)
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SPOTLIGHT
John Donehower, BHS President  

johndonehower@charter.net

too cool to say that I was with my 
Mom, but I was really young, and to be 
honest, I would have been too scared to 
go alone. In fact, I had tried to back out 
of going a dozen times, but luckily, my 
Mom insisted. 

We sat in the chairs as the men took 
the risers. They greeted one another, 
a pitch blew, and they sang some OLD 
SONG about the OLD SONGS. Then, to 
our surprise, they turned to us, asked 
us to stand, and sang a short song to 
just my Mom and me. We truly felt, 
as the song goes, as “Welcome as the 
Flowers in May!”

That was my first introduction 
to the Society for the Preservation 
and Encouragement of Barber Shop 
Quartet Singing in America. That 
night changed the course of my life. 
I instantly went from being an awk-
ward, chubby kid from a lower-class 
family who never felt welcome, to 
being an awkward, chubby kid from 
a lower-class family who belonged 
somewhere. No one cared what side 
of the tracks I was from. No one cared 
that my Dad drank. They only cared 
what part I sang. I would have signed 
up right then and there, but the chapter 
rules said I needed to be a few years 
older. But it really didn’t matter. Even 

You're as welcome as the flowers in May,
And we love you in the same old way.
We’ve been waiting for you day by day,
You're as welcome as the Flowers in 
May!

I've been thinking a lot about the first 
time I heard that song. It was a life-

time ago in a little town in Wisconsin. 
My Mom and I were visiting a guest 
night of the local men’s barbershop 
chorus. I know that it doesn’t sound 

So far, the only thing that has given me pause about the whole Society President thing 
was when I got an email from Lorin May telling me I needed to choose someone to 

interview me for The Harmonizer. I should have known it was coming, as a biography of the 
incoming BHS President is tradition, but it’s a little scary to me because I’m not sure that 
rattling	off	a	list	of	the	things	I’ve	done	in	my	barbershop	career	actually	says	a	lot	about	
me. After all, we’ve all got plaques and awards and we’ve all given our time to the artform. 
Yes,	the	names	and	the	places	may	be	different	in	my	story,	but	the	underlying	truth	for	
most of us is the same: We came for the music and stayed for the people. It’s really that 
simple.	The	rest	of	my	story	is	just	filler.
 But tradition is tradition! The Society President needs to be introduced to our commu-
nity. But no guest writer and no life story! Just me and two among myriad stories that may 
give a few clues as to who I am.

Introducing 2021
BHS President

John Donehower
 One way to quickly get to know a Barbershopper is to see a quick barbershop 

resume. Our new International President would rather simply tell the same 
story many of us can tell, where only the names and locations change 

THE GRAND WELCOME THAT CHANGED MY LIFE FOREVER

“Nothing says 
COOL like 
bright red 
polyester!” 
The Dubuque 
Music Men 
(1988). John 
is top right.

Top: Fort Atkinson High School Quartet (1981) 
Bottom: 3 Man Quartet (2001)
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Our song was a song of tomorrow,
Our hearts were as high as the sky.
But songs are forgotten, and skies 
often gray,
Nevertheless there is this I can say …

I hit pause on the learning track and 
sat in silence. How could one song 

be so sad and yet uplifting at the same 
time? It was much more than I could 
handle in the moment. I allowed my 
emotions to get the better of me as my 
memories drifted to the last time I 
went to Harmony U, or International, 
or Midwinter, or just hung out with 
Barbershoppers. I thought about 
my last quartet rehearsal way back 
in January and how we spent more 
time goofing around than singing. I 

thought about how much I looked for-
ward to seeing my chorus friends and 
catching up on their lives. I thought 
about how alone I felt. 

For my whole life, whenever 
something good happened, Barber-
shoppers celebrated with me. When-
ever something bad happened, they 
supported me. And when I get too 
full of myself, they pop my bubble. 
They give, they take, they love, and 
they tease. I miss it. I miss them. 

I keep thinking about what it will 
be like, when this is all over, to go to 
my first rehearsal. I picture myself 
walking into a crowded room and 
seeing all the smiles and hearing all 
the voices. Many of us haven’t talked 
in months. I look forward to hearing 

their stories and I can’t wait to tell 
them my big news! 

The risers are set up, but everyone 
is still sitting in the chairs, talking. I 
look at each of them, maybe say a little 
prayer of thanks to myself, and then 
I get their attention. A hush comes 
across the room, everyone turns to 
me, and I announce, “Guess what ev-
eryone, I’ve been elected President of 
the Barbershop Harmony Society!”

They all stare at me quietly. I feel 
so proud. It seems like forever before 
one of my friends, who I have longed 
to see for months, finally breaks the 
silence, and says … “Who cares? Blow 
the pipe, let’s sing!”

You only get support like that from 
friends ….  n

if I wasn’t a member on the roster, 
from that night forward, I was a singer 
on the risers. And that’s all I really 
wanted. 

Since that night, barbershop has 
followed me through every part of 
my life. Through college, work, love, 
happiness, and heartache. I never truly 
understood how deep my bond was to 
this Society, to this music, to each of 
you, until just a dozen or so years ago, 

when my chorus stood with me as I 
said goodbye to my beloved Mom. 

As the Barbershoppers sang that 
sad day, I thought about how my Mom 
made me go to my first barbershop 
rehearsal when I was just a kid. How 
that one night changed my life. It was 
almost as if my Mom was making sure 
that someday, when she was gone, I 
would still have love in my life … that I 
would still have family.

ONE OF THE THINGS I MISS THE MOST? SHARING A ROOM WITH THOSE WHO KEEP ME GROUNDED

“The	first	time	I	took	Janet	to	a	barbershop	
show, she cried when Vocal Spectrum sang 
‘Bring Him Home.’ I pretty much knew right 
then that I wanted to marry her!” (2006)

“The only downside to spending the entire 
Summer doing 36 performances of The Music 
Man was that I missed the BHS International 
Contest in Calgary. Luckily, no one remem-
bers who the 1993 Quartet Champs were 
anyway ...” (1993)

“After	finishing	last	in	my	very	first	contest,	
with the Fort Tunes, I knew there was really 
nowhere to go but up!” (1984)

“I INSTANTLY WENT FROM 
BEING AN AWKWARD, CHUBBY 
KID FROM A LOWER-CLASS 
FAMILY WHO NEVER FELT 
WELCOME, TO BEING AN 
AWKWARD, CHUBBY KID FROM 
A LOWER-CLASS FAMILY WHO 
BELONGED SOMEWHERE.”
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FILL YOUR
BRAIN WITH 

BARBER
SHOP
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Harmony UniversityHarmony University
takes over takes over 

The HarmonizerThe Harmonizer

Many chapters have seen some 
silver linings among the dark 
clouds. Just as wearing an eye 

patch over your strong eye forces your 
weak eye to become stronger, losing 
in-person meetings has forced us to (1) 
learn how to allow anyone in the world 
to join us, (2) learn new ways to commu-
nicate and socialize, and (3) improve the 
way leaders prepare and share content. 
In education, we call this third item 
differentiated instruction. This flexing 
of our leader’s teaching chops has been 
both painful yet helpful for our leaders’ 
growth and for our entire organization.

ADAPT WHAT YOU’VE ALWAYS DONE TO
CURRENT REALITIES
Once it’s safe, please:
• Gather together and sing! But why 

would you not still have Zoom meet-
ings for some of your planning and 
small group activities?

• Have regular rehearsals! But maybe it’s 
every other week, maybe it’s a hybrid 
of online and in-person offerings.

• Fly in your favorite coach for your 
retreat! But you can even see more 
coaches more often if you use online 
coaching for rehearsals, sectionals, or 
meetings.

• Hold a business meeting at your chap-
ter or quartet night! And with every-
one sitting at a computer, it’s easier 

than ever to use technology to store 
calendar items, maps, music, learning 
tracks, documents, and agendas.

Differentiation means tailoring in-
struction to meet individual needs. This 
may involve altering content, the pro-
cess, the products, your learning envi-
ronment, how you assess learning and 
providing flexible grouping for diverse 
needs. Leaders: some differentiation 
might be generational—the needs of our 
20-year-old members are often differ-
ent from the needs of most 80-year-old 
members. It may be educational—the 
needs of our music readers are often dif-
ferent from our non-music readers. One 
size of instruction does not fit all!

Google differentiated instruction and 
learn about the six strategies of instruc-
tion. Most of us have not sung a lot of 
barbershop for a while, but with educa-
tion, we can become more sensitive to 
pitch, stronger musicians and readers, or 
any host of abilities that leaders wish to 
develop. 

Grow, change, and risk … just a little. I 
sincerely hope you will read and consider 
using the content presented in this issue 
with your barbershop family -- like, next 
week! Good teaching works online and 
in person!

– Donny Rose, BHS Director of
Education, drose@barbershop.org

We will sing together again someday. 
Someday soon, even, as vaccination 
spreads throughout the world. 
Meanwhile, though, our barbershop 
lives go on. 
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After having completed sev-
eral dozen virtual coaching 
sessions for chapters and 

choruses, I can share what I have 
learned worked and did not work for 
me. This is certainly not a compre-
hensive list, but maybe it will spur 
some reflection and creativity as we 
continue on this emerging virtual 
journey.

HAVE A PLAN—AND A BACKUP
Ask the host chapter or ensemble 
what they need and want. I observed 
a session where the guest shared a 
notably canned presentation. It was, 
frankly, not matched to the learners’ 
needs and only glancingly hit at their 
interests. Teach from your strengths, 
your joy, and to the learners you have 
on the call. Know your best product, 
and ensure that it matches their 
expressed needs and desires.

DON’T SHARE YOUR SCREEN AND THEN 
READ YOUR SLIDES WORD FOR WORD!
Let the members read them on their 

own—maybe in advance. Folks want 
to learn from you and interact with 
you personally. That means be sure 
to give them time to process, ask 
questions, and—if appropriate—de-
viate from the plan for teachable 
moments. Teachable moments can 
also happen when your presentation 
freezes, the video won’t play, people 
get bumped off, or surprise questions 
interrupt your “flow.” Go with it—
participants feel more engaged when 
these twists and turns are allowed to 
naturally happen.

CONSIDER YOUR AUDIENCE
A lot of our members need relevant, 
meaningful examples as opposed to 
philosophical or waaaaaaay left-
brained dissertations with highly 
technical singer vocabulary. As a 
singing guy, I do always undergird 
what I say with solid and current 
voice science, but hopefully the 
science is not as evident to the 
receiver as the feeling—the experi-
ence—of the exercise, technique, or 
strategy. Sometimes this calls for 
accessible imagery or examples that 
clearly show the right approach, 
sometimes you need to say less and 
allow the singers to do more. A word 
of caution: if you have a great piece 
of imagery that you really love but 
can’t confirm the supporting science, 
it is better to leave it in the toolbox 
than to possibly lead singers down a 
slippery slope.

VARY YOUR APPROACH
Members of the ensemble you visit 
probably need differentiated (varied) 
approaches delivered in the way they 
learn best. Share multiple modalities 
for learning—physical, visual, audi-
tory, written, and voiced. The more 
you skillfully broaden the learning 
opportunities, the greater chance 
that most, if not all, will “get it.” 

SET THEM UP FOR FUTURE SUCCESS
Summarize the conversation or ask 
them to summarize, and leave the 
performers with clear, achievable 
takeaways. This situation has been 
one of the greatest challenges of a 
lifetime; however, everyone can still 
learn and flourish. The greatest out-
come would be to emerge stronger, 
more skilled, and more united than 
we were prior to the temporary clo-
sure of live and in-person rehearsals. 

As a coach and peer, you can pow-
erfully help choruses and quartets 
emerge better, stronger, more agile 
and with a can-do optimistic atti-
tude. That is one of our greatest abid-
ing responsibilities to one another.  n

Tips for better virtual coachingTips for better virtual coaching
Participants on Zoom 
need fewer canned 
presentations and more 
content grounded in 
what they actually need

Jay Butterfield is musical 
director of Parkside Harmo-

ny, a Singing judge, and 
a coach. He has a B.A. in 
voice performance, an 
M.A. in choral conduct-

ing, and a doctorate in 
educational leadership. 

jvbbbs1@gmail.com

A LOT OF OUR MEMBERS 
NEED RELEVANT, 
MEANINGFUL EXAMPLES 
AS OPPOSED TO 
PHILOSOPHICAL OR 
WAAAAAAAY LEFT-BRAINED 
DISSERTATIONS WITH 
HIGHLY TECHNICAL SINGER 
VOCABULARY ... SOMETIMES 
YOU NEED TO SAY LESS 
AND ALLOW THE SINGERS 
TO DO MORE. 

“

”
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Restoring your voice afterRestoring your voice after
lockdown: The straw techniquelockdown: The straw technique

I no longer had a reason to sing once the 
pandemic hit, so I didn’t. Yes, I know, 
“Use it or lose it.” But this would all 

be over soon anyway, right? Six months 
later, the church where I serve decided to 
conduct services in the parking lot, and I 
was asked to sing. I found that the muscle 
tone I expected to have in my vocal folds 
was no longer there. I had to do some 
restoration work. Have you ever stopped 
exercising for an extended time and then 
had to suffer the experience of getting 
back into shape? It’s not fun, and neither 
was getting back into vocal shape. 

The primary technique I used was 
the semi-occluded vocal tract, more 
commonly called the “straw technique,” 
developed by vocologist Ingo Titze. Many 
vocal pathologists and singers have used 
this technique to repair and maintain 
vocal health. Below are some steps and 
cautions when using the straw for general 
vocalizing and building back your voice.
• Use a straw that has a smaller diam-

eter than the ones in the fast food 
chains—preferably .5mm or smaller. 

Vocal pathologists often use a cof-
fee stirrer, but I’ve found, for me, 
that creates too much back pres-

sure and can create inappropriate 
tension, which is not our friend.

• Cut the straw in half. For me, longer 
straws produce a weird, unpleas-
ant vibration. Plus, it doesn’t use as 
many straws over the long haul.

• When putting the straw in your 
mouth, be sure to have your tongue 
under the straw with the tip of your 
tongue touching the back of your 
bottom front teeth. If your tongue 
is pulled back as if you are sipping 
a soda, the back of your tongue is 
pushing down on your epiglottis 
and partially covering your larynx. 
This will also create inappropriate 
vocal tension, which is not our 
friend.
• Using gentle phonation, hum 
into the straw at a comfortable 
pitch range with narrow pitch 

glides (glissandi) up and down. You 
can do these narrow glides in your 
low range and middle range.

• Gradually, increase the range dis-
tance from the “chest voice” through 
the mid-range and into the head 
voice. You can also start in your 
higher, light head mechanism and 
do downward glides. As you use the 
higher registration, allow the vocal 
folds to thin out. Avoid trying to ram 
the heavy chest mechanism into the 
upper registration. The sound you 
are aiming for is one voice—not three 
separate voices.

• Repeat. Avoid strain and oversinging.

OTHER VARIATIONS
• Sing simple songs that are in your 

comfortable range, and then sing them 
in different keys.

• Sing the songs you are working on in 
the correct keys.

• Use the straw with the vocal warm-ups 
your director uses in rehearsals.

SOME SUGGESTIONS AND CAUTIONS
• Go slowly.
• If there’s pain, STOP! You’re doing 

something wrong. Work carefully 
through the sequence, noting where 
discomfort begins. Is it tension? Poor 
technique? Too much too soon?  

• Experiment with different diameter 
straws.

• Keep your tongue forward and your 
larynx comfortably low at all times, 
because inappropriate tension is not 
our friend.  n

barbershop.org/straw

The muscle tone that 
you are accustomed 
to having will decrease 
significantly if you don’t 
sing. Here’s how to get 
it back

Dr. Don Campbell is 
Director of Choral Studies 

at Southern Wesleyan 
University (S.C), 
faculty member at 
Harmony University, 
and dean of the 

Directors College at 
HU. dcampbell@swu.edu

The author shows his straw 
of choice for building back 
vocal musculature.
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W hat does it feel like 
post-pandemic? What can 
you expect as singers and 

chorus members when you come out 
of your current restricted lifestyle? 
What’s different and what hasn’t 
changed? Here is what we have 
learned in New Zealand on the other 
side of COVID:

Technology is a blessing. Thank 
goodness for technology and Zoom. 
I remember watching Star Trek as a 
kid in the ’70s and marveling at the 
ridiculous notion of people talking 
to each other live via a TV monitor. 
How 2020 was that!

The world is smaller. Our chorus 
still raves about the thrill of inviting 
barbershop icons into our homes to 
talk to us. We had time to stop and 
listen, and to reflect on our strengths. 
I’d like to think we can still reach out 
to our favorite international coaches 
post-pandemic too!

Keep learning. We took advantage 
of Zoom rehearsal time to keep our 

Lessons from post-pandemicLessons from post-pandemic
singing in  New Zealandsinging in  New Zealand

voices oiled, to learn new repertoire, 
to mark up scores together, and to 
find ways to speed up learning. We 
have a new repertoire now that our 
post-lockdown audiences are loving.

Zoom bonding is better than you 
think. When we came out of lock-
down, it amazed me that when we 
met up for the first time, it was only 
those who weren’t on Zoom who 
seemed like long-lost friends. 

Singing with heart. We came back 
together with so much more appre-
ciation of our fellowship, of what 
singing meant to us, and so much 
more aware of the joy of singing 
together in harmony. Our audiences 
are raving about how much we have 
improved since last year, how ‘clean’ 
we sound, and how we are clearly 
loving what we do.

A new perspective on contests. 
What a blessing in disguise it has 
been that our competitions were 
canceled. We would have spent the 
year chasing elusive contest points 
over two songs to improve on last 
year’s score. Instead, we focused on 
an in-house scratch quartet contest 
and national Harmony Education 
Aotearoa weekend last month. 
What fun! 

Remembering why we love it. 
Getting back to sing together re-

minded us why we love doing what 
we do. The chords tingle our spines, 
our souls are fed, and the fellowship 
is such strong glue. But most of all, 
we missed pleasing our audiences 
and feeding their souls. 

Keeping some of the good things. 
After the initial shock of adjusting to 
quarantine, families in New Zealand 
began to enjoy the simple things, 
like daily family walks or bike rides. 
Fathers spent more time with kids. 
Time to cook meals and bake bread 
and smelling the roses became a 
real thing. It has left me questioning 
our frantic pace of life, reflecting 
on what really matters, and being 
determined to appreciate more of the 
simple pleasures.

Hang in there, friends in the 
U.S. and Canada. Try to appreci-
ate some of the blessings staying at 
home brings, keep singing, and keep 
connecting. We’ll all be singing in 
harmony together soon enough.  n

Jill Rodgers is BHNZ National 
Education Coordinator, Dean 

of Harmony Education 
Aotearoa chorus, Director 
of Mighty River Harmony, 
BHS Harmony University 

CAP Coordinator, and lead in 
Unlimited quartet  

Jill.rodgersnz@gmail.com

In some ways, chapters 
have emerged stronger 
after quarantine

WE CAME BACK TOGETHER 
WITH SO MUCH MORE 
APPRECIATION OF OUR 
FELLOWSHIP, OF WHAT 
SINGING MEANT TO US, 
AND SO MUCH MORE 
AWARE OF THE JOY OF 
SINGING TOGETHER IN 
HARMONY. OUR AUDIENCES 
ARE RAVING ABOUT HOW 
MUCH WE HAVE IMPROVED 
SINCE LAST YEAR.

“

”

In Hamilton, New Zealand, the Waikato Rivertones (SAI) and the author’s men’s chorus, Mighty River Harmony, 
combined to put on two holiday shows in 2020.
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How do you get better at Bar-
bershop during a pandemic? 
One answer: read! But where 

do you start? Here’s a short list of top 
books that focus on concepts from the 
Singing, Music, and Performance cate-
gories, as well as a fourth set of books to 
help develop your Barbershop mindset.

This list is primarily page-turners, 
most under $30, with ebooks versions 
often about $10. All are available at 
Amazon.com, as well as other sources.

PERFORMANCE CATEGORY READINGS
What Do I Do with My Hands? 

(Carlson): Clear and concise explora-
tion of acting from the singer’s per-

spective.
Acting Songs 

(Brunetti): A step-
by-step technique 
for bringing truth-
ful performance 
to song.

Choral Charis-
ma (Carter): Full 

of exercises and practical advice to 
increase a singer’s expressiveness.

Meisner on Acting (Meisner): Un-
leashing the actor’s greatest tools: clar-
ity of purpose and a realistic approach 
to imagination and creativity.

The Right to Speak (Rodenburg): 
How to use the voice fully and expres-
sively without fear and to have total 
confidence in whatever you sing.

 
MUSIC CATEGORY READINGS

The Anatomy of Tone (Jordan): 
Essential aspects of anatomy, physi-
ology, and acoustics (resonance and 
formants), choral spacing for balanced 
resonance, vowel architecture, lis-

tening skills, and 
more. 

On the Art of 
Singing (Miller): 
An indispensable 
common-sense 
guide on vocal 
technique, style,  
and interpretation.

The Art of Practicing (Bruser): 
Techniques to reshape your practice, 
enjoy yourself, make good sounds, and 
sing from the heart.

Emotion and Meaning in Music 
(Meyer): Dispels many confused 
notions of music theory and aesthetics, 
including the relationship between 
pattern and meaning.

Pocket Music Dictionary (Leonard): 
This $10 gem is an at-a-glance summa-
ry of 2,200 essential music terms.

 
SINGING CATEGORY READINGS

The Estill Voice Model (Steinhauer): 
Basic elements of biomechanics, vocal 
resonance, voice analysis, and vocal 
health.

Anatomy of the Voice (Dimon): 
The first comprehensive, fully-il-
lustrated approach to the voice that 

explains the anat-
omy and mechan-
ics in detailed yet 
down-to-earth 
terms.

Basics of Voice 
Science and Ped-
agogy (McCoy): 
Among the most 

widely used voice pedagogy textbooks,  
supported by a multimedia website 
with a wealth of audio and video 
examples.

The Structure of Singing (Miller): 
Demonstrates the scientific basis of 
exercises and vocalizes, covering all 
major areas of vocal technique.

Fundamentals of Great Vocal 
Technique (Trimble): A classical 

method based on breath manage-
ment through contrary motion (ap-
poggio), with many author examples 
on YouTube.

  
MINDSET READINGS

The Art of Possibility (Zander): 
Twelve breakthrough practices for 
bringing creativity and a sense of pos-
sibility into your performance.

The Musician’s 
Way (Klickstein): 
This must-read 
explores the 
relationship of 
learning, practice, 
and mastery.

It Takes 
What It Takes 
(Moawad): This list’s only non-music 
book; a leading sports psychologist’s 
strategies and tools to overcome neg-
ativity and achieve any goal. 

A Soprano on Her Head (Ristad): 
Answers and methods for overcoming 
your psychological blocks, inhibitions, 
fears, and guilt.

Inner Game of Music (Green): How 
to win the internal battle against 
nervousness, self-doubt, and fear of 
failure.

 
BONUS: An Examination of the 

Barbershop Style (David Wright). 
Although not a book, it provides a lot of 
insight into the Barbershop style and 
how it should be sung. 

Happy reading!  n

Musical performance readings for Musical performance readings for 
a rainy day (or for a pandemic)a rainy day (or for a pandemic)

 Dr. Philip Grant joined 
the faculty at HU in 2019 

and has quickly become 
a highly sought-after 
clinician, working with 
Masters of Harmony, 

New Tradition Chorus, 
ATX, and a dozen more.

philipstanleygrant@gmail.com

The most valuable 
knowledge in the entire 
music world is easy to 
find for under $30
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W hen starting a song, the 
singers usually learn the 
words and notes first, 

using sheet music, learning tracks, 
plunking on a piano, sectionals, and 
even blowing the notes on a pitch 
pipe. You rehearse over and over 
trying to get “off the paper.” Next, 
you are asked to remember breath 
marks, dynamics, interpretation. Af-
ter a coach comes in, you now have 
to remember word color, texture, 
expression, speed and delivery style, 
plus the emotional impact you are 
trying to portray. And don’t forget 
the message to your audience and 
how you should physically look in 
your performance, plus the dreaded 
choreography. Whew, that’s a lot!

What if you read the lyrics as if the 
song were a poem or a story? Focus-
ing on the words first allows you to 
look at who might be singing the song 
and how they might feel when deliv-
ering the lines of the song. You be-
come better attached to the song, thus 
helping you understand expression, 

It’s not just a song—why to It’s not just a song—why to 
focus on the lyrics firstfocus on the lyrics first

feelings, emotions, and a connection 
to the characters in the song. Once 
you do this the song will start to build 
on its own.

STARTING ON THE LYRICS FIRST INSTEAD 
OF THE NOTES
Let’s take a line from “Let Me Call 
You Sweetheart”: “Let me hear you 
whisper that you love me too!”

Now for ease, let’s decide after 
reading the lyrics, that this is a 
grandfather speaking to his young 
granddaughter. This line (“Let me 
hear you whisper that you love me 
too!”) is a request that would be sung 
with warm feelings.

So warm feelings lead to an emo-
tion; the emotion could be love. And 
if the emotion of love leads to energy, 
the energy could be gentle. And if 
energy leads to pacing, the pacing 
might be light and easy. And if pacing 
leads to dynamics, it might make 
the dynamic soft. And if dynamics 
lead to your stance, then your stance 
would be relaxed. And if your stance 
is relaxed, it might make you smile. 
And if your expression is a smile, it 

Cindy Hansen Ellis has for 
37 years helped BHS, SAI, 

and HI groups emotionally 
connect their music with 
their audiences. She is 
also judging for NACC, AEA, 
Nordonia	A Cappella	Festival,	

and more.
     CKHansenEllis@gmail.com

Save time and be more  
effective performers 
by first addressing the 
song’s “who” and “why”

could lead to your movement, and the 
movement might be a graceful lean in 
towards your granddaughter.

Now a simple feeling leads to an 
emotion, and everything follows. 
The emotion leads to energy, energy 
leads to pacing, pacing leads to a dy-
namic, the dynamic leads to a stance, 
the stance leads to an expression and 
expression leads to the movement. 
Instead of having to remember each 
and every task, like stance, staging, 
dynamic, expression, pacing, ener-
gy, feelings and more, all you need 
to remember is that you are a sweet 
old grandpa singing to his beautiful 
young granddaughter, asking her to 
whisper in his ear, “I love you.” Ev-
erything else falls into place.  n

WHAT IF YOU READ 
THE LYRICS AS IF THE 
SONG WAS A POEM OR 
A STORY? FOCUSING 
ON THE WORDS FIRST 
ALLOWS YOU TO LOOK 
AT WHO MIGHT BE 
SINGING THE SONG, 
AND HOW THEY MIGHT 
FEEL WHEN DELIVERING 
THE LINES OF THE SONG. 

“
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S core study is a terrific music 
activity that adapts well to 
remote learning for individuals 

or ensembles. You don’t need to have 
a degree in music theory to look more 
deeply into a piece of music and explore 
the subtext, which is the implicit mean-
ing behind the text. Great music tells 
a story. As a lyrical artform, gaining a 
deeper understanding of the lyrics can 
help drive more musical delivery, tell 
a more thrilling/compelling story, and 
help convey authentic emotions more 
consistent with the intent of the lyricist.

For example, think about the fa-
miliar lyric, “Heart of my heart, I love 
you.” Consider the depth of love that it 
conveys. The subject of this song gives 
the singer’s heart life. The heart is at 
the center of the wisdom of feeling; this 
person is what allows the singer to feel 
and show love, compassion and under-
standing. Without this person, their life 
would be empty—nothing (naught).

Reading between the linesReading between the lines
Let’s think about the song “Stormy 

Weather.” Here are lyrics from the first 
section of the verse:
I walk around, heavy hearted and sad.
Night comes around, and I’m still feeling bad
Rain pouring down, blinding every hope I had
This pitterin’, patterin’, beatin’ and splatterin’ 

drives me mad!
Lyrics associated with memorable 

storytelling serve one or more of three 
purposes:

Tell the story. These lyrics set the 
scene (“I walk around”; Night comes 
around”), telling us what, where, who 
and when. They advance the plot line.

Convey emotion. These lyrics tell 
the listener how I’m feeling about 
what’s happening in my story (“heavy 
hearted and sad”; “and I’m still feelin’ 
bad”). They give us insight into what’s 
driving the singer and why this song 
exists.

Paint with imagery. Some of the 
most powerful lyrics stay with us long 

after the final chord has rung based 
on the images evoked in the listener’s 
mind. What kind of rainstorm do you 
see when you hear “pitterin’, patterin’, 
beatin’ and splatterin’”? It’s no wonder 
the singer is being driven mad!

A great exercise would be to go 
through a piece of music categorizing 
lyrical phrases as either storytelling, 
emotional or imagery-based lyrics. 
Then allow those functions or purposes 
to drive how you render those in deliv-
ering the musical story. Try this with 
your favorite songs, and see if you notice 
any trends/similarities in the functions 
of the lyrics throughout.  n

Steve Tramack is a 4th 
generation, 38+ year 

Barbershopper who is 
an arranger, coach, past 
International chorus di-
rector and quartet singer, 

and current Music Category 
Specialist. stramack@gmail.com.
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A favorite Zoom rehearsal 
activity for the members of 
Central Standard has become 

“You Be The Judge!” Inspired by 
the Harmony University course by 
the same name, three BHS certified 
judges (one from each category) 
are recruited for a Zoom rehearsal. 
One chorus member then scours the 
internet for videos of four different 
choruses representing a variety of 
performance levels, performance 
types, etc. performing contest songs. 
(We found that four videos worked 
well for us, but you can try more or 
less.)

At the Zoom rehearsal, after 
introducing the three panelists, the 
first chorus video is shown. Every-
one—panelists and chorus members 
alike—are then invited to jot down a 
score on a piece of paper and hold it 
up to their webcam. Some members 
write a holistic number and compare 
to the average score of the three 
panelists. Others score from a partic-
ular category perspective and track 
their scores with the corresponding 
panelist.

It has been fun to see performanc-
es where we have found great agree-
ment in score, and others where 
we’ve been more divergent. Howev-
er, having done this activity multiple 
times, there has been a tightening of 
scores as chorus members have be-
come more and more savvy listeners 

and observers.
As fun as the scoring is, it is the 

next part that is so valuable. Each 
panelist, through the lens of their 
category, discusses how they were 
impacted by the performance—its 
strengths, opportunities for im-
provement, and how they might 
coach that group in an evaluation. 
Chorus members then ask follow-up 
questions and/or offer commentary 
of their own. Repeat for the three 
remaining videos.

The invaluable insights will, no 
doubt, impact our future rehearsals 
and performances.

Tips: At barbershop.org under 

How “You Be The Judge!” can How “You Be The Judge!” can 
increase your musical IQincrease your musical IQ

Robert Mance is a 
full-time barbershop 

director and coach, and 
holds degrees in voice 
performance, voice 

pedagogy and choral 
conducting. 

mance.robert@gmail.com

A fun, interactive, and 
educational activity that 
will raise your chorus 
“barber-IQ”

the “contests” menu is a listing of 
all certified BHS judges and their 
contact information. A judge from 
your district may also be able to help 
put together a panel. Don’t be shy to 
reach out. And consider inviting an-
other chorus to join you—everybody 
wins!  n

Top: Panelists Steve Tramack (MUS), David McEachern (PER), and Andrew Rembecki (SNG) discuss the 
features of a chorus performance. Bottom: Chorus members compare their scores to the scores of panelists 
Joe Cerutti (MUS), Sean Devine (PER) and Eric Dalbey (SNG) after watching a chorus video.
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T he pandemic took a big toll 
on chapter revenue in 2020. 
Here’s a list of fundraising 

ideas that you can do virtually or live 
while distanced.

USE OUR NEW BHS GIVING PLATFORM
Donors can direct up to 85% of a gift to 
your chapter. Anyone can choose one 
time or monthly giving, and money is 
transferred to the chapter in monthly 
installments. BHS can also offer fund-
raising support to your chapter by col-
laborating to create a customized giving 
webpage for your use. 

VIRTUAL TIP JAR
Once you’ve set up your chapter’s fund-
raising page, showcase your chapter in 
a live stream or release old show videos 
and offer the option for your audience 
to tip. Virtual shows allow your out-of-
town fans to watch as well as those who 
can’t leave home or would like to watch 
later. 

HOST A TRIVIA NIGHT
If local law allows, sell tickets and host a 
raffle to encourage attendees to pur-

Chapter fundraising in a COVIDChapter fundraising in a COVID
(or post-COVID) world(or post-COVID) world

chase multiple tickets. Game styles in-
clude general knowledge or music trivia, 
name that tune with a live quartet, or 
music bingo.

CREATE MERCHANDISE
This one is a little more time and 
resource intensive, but it can increase 
both your revenue and profile. The 
first option is to mass order the shirts 
upfront with seed money and sell them 
via online shows or your social media 
and web channels. If you don’t have 
the money upfront or are not sure what 
your audience may buy, you can sell 
pre-orders and then only make what 
is purchased. Check with suppliers re-
garding minimum orders and expected 
turnaround times.

REBATE NIGHTS WITH RESTAURANTS
Restaurants have been hit hard, too, 
and you can help both them and your 
chapter by helping them co-sponsor a 
rebate night fundraiser. Once you have a 
date and an agreed-upon percentage of 
profits for the night, get the word out! 

LOCAL SPONSORSHIPS
Some donors are more ready to give 
when they know exactly what your 
chapter needs and how their money 
will be used. Do you need a discount on 
your show programs or dry cleaning for 
your show uniforms? Could you give the 
music product codes to someone who 
can take care of a few pieces for you? 
Always be sure to thank these donors in 
the same way that you would someone 

Allison Barrett is a Custom-
er Service Representative 

with the Barbershop 
Harmony Society, a live 
music enthusiast, a cat 
mom, and an active 

volunteer in the Nashville 
community. 

customerservice@barbershop.org

The traditional means 
of raising cash are not 
your only options–try 
something new!

who contributes monetarily. Include a 
mention in social media and as a donor 
on your website and in show programs. 

SOCIAL MEDIA CAMPAIGNS
Chapters with a social media presence 
may share posts that encourage friends, 
families, and supporters to give through 
your website or by using the new BHS 
fundraising platform. Chapters with a 
smaller following can still do this, and 
could also look into doing a few paid ads 
to promote your shows instead of direct 
donations. 

APPLY FOR A GRANT
Grant applications require a significant 
amount of time and effort. If your chap-
ter has done thorough research into the 
eligibility and reporting requirements 
of a particular grant, this can be a great 
way to provide additional financial 
support for programs or operational 
expenses. Take time to prepare a quality 
application and start your grant search 
locally. Begin your search with city and 
regional arts councils and then expand 
based on your chapter’s needs.  n
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T hese nine tips for pitching your 
story to local media organiza-
tions only scratch the surface 

of what is needed, but these essentials 
provide a great template for every pitch.

3 MESSAGES FOR EVERY PITCH:
• Barbershop is easy.
• Barbershop is fun.
• You can do this too!

Pitching your story to local mediaPitching your story to local media
3 ELEMENTS OF STORYTELLING
• It’s about people—human interest 

grabs attention.
• It happens in time—news works on 

deadlines.
• It’s visual—pictures and videos 

grab eyes.

3 KEYS TO GET YOUR STORY PUBLISHED
• Find the right person, i.e., a spe-

cific reporter/producer or assign-
ment editor.

• Be persistent but not a pest.
• Have all the information ready 

that they might need—don’t make 
them hunt.
For more information, check out 

the HU Online course “PR Basics: 
Working with Local Media.”  n

– marketing@barbershop.org

C ampfire Night has become a fa-
vorite monthly Zoom activity 
in my two choruses, Sound 

Harmony and the Seattle SeaChords-
men. The structure is simple. Each 
chorus member brings one song suit-
able for singing around a campfire—
any folk song, pop song, or silly kids’ 
song that others in the group are likely 
to know. Members take turns leading 
their song while everyone else sings 
along on mute. 
 Not sure if this will work for your 
chorus? Here are five reasons to give it 
a try:

Campfire is safe. Many of us natu-
rally get a little nervous at the thought 
of “soloing” in front of our chorus, 
but it’s impossible to get hung up on 
vocal perfection when you’re belting 
out “The Itsy Bitsy Spider,” complete 
with hand motions, and watching your 
friends laughing and joyfully sing-
ing along. There’s something about 
campfire songs that creates a no-fail 
atmosphere and puts everyone in a 
relaxed, nostalgic, frame of mind. 

Campfire is the antidote to 
Zoom-induced feelings of isolation 
and passivity. Each singer gets the 
chance to feel individually seen, heard, 
and loved by the group, and everyone 
becomes everyone else’s cheerleader: 
“Frank, I was singing harmony with 
you on ‘This Land Is Your Land,’ and 

How to host virtual campfire nightsHow to host virtual campfire nights

we sounded great together!”
Campfire takes the pressure off 

the director. No special preparation is 
required, other than creating a simple 
sign up list or asking, “Who wants to 
go next?” Warning: Some people don’t 
want to be pushed into solo sing by the 
director or the group. Let your singers 
opt in or opt out.

Campfire celebrates the unique 
beauty of each voice. This is some-
thing I realized I wasn’t doing enough 
in our pre-pandemic chorus rehears-
als. We all look forward to the day 
we can ring chords again, but in the 
meantime we can seize this oppor-
tunity to revel in the rich variety of 
individual timbres that make up our 
ensemble sound.

Campfire is singing! Now, more 
than ever, we need the catharsis 

that comes from lifting our voices in 
community with others. Throw in 
some laughter and exclamations of “I 
remember that song!” and you’ve got a 
winning activity. 

If you decide to make it a regular 
activity, consider choosing a theme 
for each campfire, such as songs about 
the weather, a place, or a color. Google 
“campfire images” to find a suitable 
screen background, pass around the 
(virtual) marshmallows, and you’re 
ready to go!  n

Elizabeth Davies is the 
director of Sound Harmony 

Chorus (SAI) and co-director, 
with Melanie McGuire, of the 
Seattle SeaChordsmen (BHS).
elizabethwrightdavies@

gmail.com
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T he National Institute of Men-
tal Health reports that public 
speaking anxiety, or glosso-

phobia, is the most common fear, 
affecting about 73% of the popula-
tion. So here we are, an organization 
that asks our members to stand up 
in front of judges or audiences and 
purposely subjects us to the scrutiny 
of others! 

Barbershop singing may not carry 
the same risks as skydiving, but 
we ask our members to take risks 
by being vulnerable on stage. We 

Why so nervous? Singing Why so nervous? Singing 
barbershop is an extreme sport!barbershop is an extreme sport!

sing our songs through the eyes of 
an unknown character, in front of 
an audience or on a contest stage 
in front of our friends, and even in 
front of judges. We might as well 
be on a snowboard at the top of a 
snow-packed mountain—the rush of 
adrenaline is the same.

We all seek approval, and with 
glossophobia, the most common fear 
is forgetting the plan. The prospect 
of being the center of attention is 
terrifying to some, but remember, 
we set ourselves up for this. The 
audience sits quietly in the dark, and 
there we are, standing center stage 
with bright lights exposing every 
flaw. 

The good news: Barbershoppers 
don’t sing alone. And these other 
people are members of your tribe! 

MINIMIZE THE FIGHT OR FLIGHT REFLEX
We are programmed to flee or fight. 
The prefrontal lobes of our brains 
are programmed to shut down and 
disconnect from the rest of the brain 
in times of high anxiety. Oftentimes, 

Why does your body 
treat performances 
as if they were a life-
threatening activity? 
Some tips for retraining 
your brain’s instincts.

that “head talk” starts right about 
the time you hear the pitch. Dr. 
Michael DeGeorgia of Case Western 
University Hospital says, “If your 
brain starts to freeze up, you get 
more stressed and the stress hor-
mones go even higher.” Our brain 
says, “Don’t sing … RUN!”

MINIMIZE THE PERCEPTION OF RISK
The threat area of the brain can’t 
distinguish between the anxiety of 
singing in front of an audience and 
that of deciding whether to dodge 
an oncoming car. The challenge is 
to convince our brains that the fear 
of performing isn’t a life-or-death 
threat. It may take some practice to 
truly believe that. We need to explic-
itly ask ourselves, “What is the worst 
that can happen?” A mistake might 
feel horrible in the moment, but the 
audience will usually forget about it 
quickly.

REHEARSE HOW TO RECOVER FROM 
MISTAKES
Since barbershop singing is an 

PREPARE LIKE AN
OLYMPIC CHAMPION
• Practice recovery during rehearsals.
•  Perform often and anywhere (for 

a school, nursing home, or for your 
family).

• Visualize the day, from waking up to 
preparation to performance.

• Take advantage of the walk-on/mic 
check so you have a chance to stand on 
the stage.

• Sit in the theater and imagine how you 
will look to the audience.

• Take a few deep breaths in the wings
• Open up your body to create a confi-

dent illusion.
• Listen to the applause - it’s for you.
• Find your “yes person” - the one in the 

audience who is nodding and smiling.
• Concentrate on what you are doing 

instead of how you are doing.
• Remember you are not expected to be 

perfect.
• Allow yourself to get in the zone or in 

flow.

Pitching your story to local mediaPitching your story to local media
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Sandi Wright is a coach, 
award-winning director, two-

time international quartet 
champion,	and	a	certified	
judge in BHS, SAI, and 

Harmony, Incorporated.
wrightsings@gmail.com

deep breath to reduce anxiety, make 
eye contact with a friendly face in 
the audience, sing through the eyes 
of your character (or your favorite 
performer) to take the pressure off 
yourself, and bask in the adrenaline 
rush of the moment. Remember, 
what we do is an extreme sport, and 
that by simply performing in public 

extreme sport, we need to train for 
it. Instead of stopping the rehearsal 
each time a mistake is made, start to 
rehearse recovery. A forgotten note, 
missed move, additional breath, 
or a throat glitch might be enough 
to make you want to stop and do it 
again – but resist the temptation. 
Ultimately, if you keep singing and 
make it through to the end, you will 
have gained much more confidence 
in knowing you can recover from an 
onstage mistake.

LEARN TO GET BACK UP AND TRY AGAIN
A winning skateboard champion 
falls down a lot during practice, but 
they get up and do it again despite 
broken bones and a bruised ego. A 
skydiver or rock-climber could die if 
a mistake is made, but I have nev-
er heard of a singer dropping dead 
while performing. But if you asked 
that skateboard champ, skydiv-
er, or rock-climber to stand up on 
stage and sing, I’ll bet most will say, 
“What? No way!” There isn’t much 
difference between us, really. Each of 
us sets out to do our best and reach 
for perfection. Each of us wants the 
rush.

So next time you have to sing with 
your quartet or chorus in public, 
remember that it will not kill you 
and you will not die alone. Take a 

WE ARE PROGRAMMED 
TO FLEE OR FIGHT. THE 
PREFRONTAL LOBES 
OF OUR BRAINS ARE 
PROGRAMMED TO 
SHUT DOWN AND 
DISCONNECT FROM THE 
REST OF THE BRAIN IN 
TIMES OF HIGH ANXIETY. 
OFTENTIMES, THAT ‘HEAD 
TALK’ STARTS RIGHT 
ABOUT THE TIME YOU 
HEAR THE PITCH. 

“

”

you are doing better than 73% of the 
population.  n
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Marshall McLuhan, who 
coined “The medium is 
the message,” created four 

questions that can screen every new 
technology: What does it Enhance? 
Obsolete? Retrieve? and Reverse? 
The COVID-19 Pandemic has forced 
us into various forms of isolation; 
our in-person gatherings have been 
replaced by video conferencing. 
While it is not a new technology, it 
has almost universally become our 
only way to meet. Do we understand 
the implications? Using McLuhan’s 
questions, with some examples:

WHAT HAS VIDEO CONFERENCING
ENHANCED?
It has enhanced access to more people 
in different time zones, speed to set-
up meetings, visibility of participants, 
ability to share screens, slides, video 
and text, everyone has an equal voice, 
the ability to dialogue in real time, 
the cost-effectiveness of meeting.

WHAT HAS VIDEO CONFERENCING MADE 
OBSOLETE?
It has made obsolete travel, meeting 
rooms, separation by geography, 
available to only a few, privacy (es-
pecially when recorded), invisibility 
(even if you mute and remove video, 
we still know you are there), time 
for deep thought, and the need for 
audio-visual hardware (projectors, 
screens, sound equipment).

WHAT HAS VIDEO CONFERENCING
RETRIEVED?
It has retrieved the ability to gather to 
discuss, share, learn, perform, retain 
records (when recorded). There are 
huge benefits to video conferencing! 
The ease of set-up, its low cost, and the 
ability to connect with people instant-
ly, anywhere in the world. Yet, we can 
suffer from “Zoom fatigue” and from 
the reluctance of our members to join 
our virtual chorus rehearsals. 

Better use online technology:Better use online technology:
Four critical questionsFour critical questions

WHAT HAS VIDEO CONFERENCING
REVERSED INTO?
It has reversed into disorganized 
meetings due to distractions (par-
ticipants searching the internet, 
playing games), internet connection 
issues, people being unprepared (the 
extra time required to bring peo-
ple up to date on issues), side topics 
being introduced (destroying the 
agenda), people talking too much 
(with equal participation, every 
voice can be heard), self-promotion 
(you can watch yourself exclusively). 
And—singing by yourself and opting 
out of singing when singing is the 
main reason to gather!  n

REDUCE ZOOM FATIGUE
What can you do in your chorus rehears-
als to reduce fatigue and deal with the 
reversals of the technology?
• Prepare for every meeting. 
• Have an agenda and follow the time al-

lotments. (Be easy on people, ruthless 
with time!)

• Set a goal for the rehearsal. 
• Set expectations of singers.
• Have several presenters to keep it 

interesting.
• Invite experts to share tips.
• Use different mediums to create interest 

– video, audio, text, slides, games, 
polls.

• Interrupt those who claim too much 
time.

• Take questions offline if the answer 
pertains to very few.

• Learn successes from other choruses, 
then apply them.

• Target your questions. (Basses, how did 
you do on that key change?) 

• Direct “quips” to chat.

Rob Macdonald is a 
40-year Society member, 

past Evergreen District 
President, HU Faculty 
and  sings with Acap-
pella Road and MQ 

quartets in Calgary.
bassrgm@gmail.com

Michael Black 
(Guelph, Ont.): 
“As a barbershop 
fanatic since 
2009, it was 
a no-brainer 
to make my 
first	puzzle	one	
aimed at Barber-
shoppers.” He’s 
a section leader 
with the Toronto 
Northern Lights 
and sings lead 
with 2015 Youth 
Silver Medalist  
‘Shoptimus 
Prime.
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O nline meetings have forced 
chapter leaders to better 
prepare for each rehearsal. 

Here are some practical but critical 
pre-meeting tips.

WRITE REHEARSAL PLANS IN 
GOOGLE DOCS
This allows chapter leaders to literally 
work off the same page while developing 
each plan; the final plan is then shared 
with the whole chapter. Every element 
in the plan has a link associated with it. 
If it’s a warm-up video, include a You-
Tube link. If it’s a tag, link to its page on 
barbershoptags.com. 

PREPARE PDFs OF THE REHEARSAL’S MUSIC
This is similar to maintaining a printed 

Bring your rehearsal plan into Bring your rehearsal plan into 
the digital worldthe digital world

Dr. Gus Sterneman, 
Musical Director for Heart 

of Texas Chorus, is a 
singer, conductor, and 
multi-instrumentalist with 
a passion for stagecraft, 

A/V work, and Lutherie. 
And	coffee.	Lots	of	coffee.

gsterneman@gmail.com

Only a little extra prep 
makes all the difference

early in the week before your rehears-
al. Also, share a View Only link to the 
Google Doc on Instagram, Twitter, and 
Facebook, inviting anyone who wants to 
join in singing.

MAINTAIN A CONSISTENT ZOOM LINK
Rehearsals are set up as a recurring 
meeting every week, so the link never 
changes. Include the rehearsal link in 
the Google Doc twice. At the top, have it 
as a link in bold red capital letters that 
says, “CLICK HERE TO JOIN RE-
HEARSAL.” Then in the footer, include 
the standard Zoom link with the phone 
numbers to let members call in.

SHARE THE ZOOM PHONE NUMBERS
Several of my members don’t have the 
ability to connect via a smartphone or 
computer. I even have one member who 
combines the two: He doesn’t have a 
webcam, so he calls in for audio, but he 
connects his computer into the Zoom so 
he can still see everything we’re doing.

ORGANIZE YOURSELF BEFORE EACH 
MEETING
Get all the audio files in a playlist in or-
der, ready to go. Then make sure to have 
a separate window of the web browser 
open with all the videos, images, and 
other things needed, each in their own 
tab with the tabs arranged in rehearsal 
order. There will always be that point in 
the rehearsal when the chorus watches-
the director stare at their computer 
screen, but anything you can do to help 
minimize that will make for a smoother 
rehearsal for all singers!  n

BARBERSHOP LIVE! @ HOME 
BRINGS VIRTUAL CHAPTER 
MEETING TO HUNDREDS
Folks craving their weekly chapter meetings 
tasted some sweet relief in a series of FREE 
online events in November, December, and 
January. Yep, still more Zoom… but with a 
twist: each meeting had more than 400 Barbershoppers on board, and the stellar lineup 
of presenters was well beyond the scope of any superstar chapter.
 In each fast-moving, two-hour segment, guests from around the world enjoyed 
superb vocal instruction, learned new songs and tags from champ singers and directors, 
watched premieres of classic performances from the Archives, played trivia games, took 
deep dives into arranging … everything!  As one guest described it: “Helpful information 
combined with pure fun. There was definitely something for everyone, whether you are 
new to barbershop or have been doing it for many years.”
 Admission to all three events was free, but many exercised the “Pay What You Wish” 
option when registering, which generated meaningful revenue.
 Maybe the most important part: afterglows which roared on another 90 minutes 
after “Keep The Whole World Singing,” where folks showcased memorabilia, classic 
costumes, and stories of their years in the Society. “Our social life came back,” said one. 
“It felt great just to be able to see and hear so many people again.”
 The success of the initial pilot program could lead to future experiments. For record-
ings of past meetings and info on upcoming events, visit barbershop.org/liveathome.

copy in our guest book. Double-check 
whether anyone in the rehearsal doesn’t 
have a copy and needs to look at any of 
the music before we sing each piece. 
If they do, share it on the screen while 
singing along to the learning track. 

Email the group with both a link to 
the Google Doc and a PDF of the Plan 

 
Rehearsal Plan for  

January 28, 2021, 7:00PM CT 
CLICK HERE TO JOIN REHEARSAL 

 
Catch Up and Announcements 
 
Warmups 
Physical - Cy Wood https://youtu.be/8E1MprKjKDE 
Vocal - Evan Boegehold https://youtu.be/FsGc7sVY4LI 
 
Welcome 
The Old Songs (PDF) (Online) 
 
Tag Time! 
Love Letters Straight From Your Heart (Online) 
 
Polecat of the Month 
Honey/Little ‘Lize (PDF) (Online) 
 
Sing 
Grow Old With You (PDF) (Online) 
 
BHS Legacy 
The Vocal Majority - I'm On My Way https://youtu.be/8Xy7R5r5_TE 
 
Tag Time! 
Back in My Home Town  (Online) 
 
Sing 
From the First Hello (PDF)  
 
Tag Time! 
Spring Brought Me Flowers (Online) 
 
Keep The Whole World Singing (PDF) 

It’s Great to be a Barbershopper! 
+++++++++++++++ 
Join Zoom Meeting - Same link every week - INVITE YOUR FRIENDS!!!!! 
https://us02web.zoom.us/j/81030841168?pwd=TkRuRGdvTG91Q0JrektnYVhuOGVodz09 
Meeting ID: 810 3084 1168  Password: 977593 
By Phone +13462487799,,81030841168#,,#,977593# US 
Sheet music provided is for use during HoT Chorus rehearsals only. Please see your local copyright law. 

 



barbershop.org  |  March/April 2021  |  The Harmonizer | 33 

CHAPTER ETERNAL

Members reported as deceased between September 15, 2020 and January 15, 2021. Send updates to membership@barbershop.org

CARDINAL
Bill Harbour
Terre Haute, IN
Pete Pezza
Lafayette, IN
Louisville, KY
Mammoth Cave, KY

CAROLINAS
Joe Clark
Greensboro, NC
Russ Deats
Wilmington, NC
Tom Head, Jr.
Wilmington, NC
Fletcher Norris
Wilmington, NC
David Sayre
Upstate South Carolina
Jack Slamka
Rocky Mount, NC

CENTRAL STATES
Rod Businga
Scottsbluff, NE
Bruce	Hoffmeier
Des Moines, IA
Larry Smalley
Mason City, IA

DIXIE
John Holladay
Central Alabama
Art Marble
Savannah, GA

EVERGREEN
Dick Aitkins
Bellevue, WA
Kitsap County, WA
Tacoma, WA

Guy Lane
Centralia, WA
Olympia, WA
Roy Robertson
Oregon Mid-Coast
Brian Turner
Salem, OR
Grant Ward
Langley, BC

FAR WESTERN
Ron Bass
Bay Area, CA
Howie Korman
Frank Thorne
John Megow
Colorado Springs Metro, 
CO
Ron Russell
Central California
Joe Salz
Greater Phoenix, AZ
Sun Cities, AZ
Al Smith
Inland Empire, CA
Ed Sweatt
Greater Los Angeles
Masters of Harmony
David Tague
Mesa, AZ
Sun Cities, AZ

ILLINOIS
John Greven
DuPage Valley, IL
Ron Heilig
Chicagoland West 
Suburban, IL
Wips Kohlmeier
Waterloo, IL

Deacon Nalesnik
Springfield, IL

JOHNNY APPLESEED
John Bigelow
Xenia, OH
Gerry Boner
Xenia, OH
Donald	Heffner
Miami-Shelby, OH
Doug “Nic” Nichol
Maumee Valley, OH
Stan Schultz
Pittsburgh North Hills, PA

LAND O’ LAKES
John Hawley
Duluth-Superior, MN
John Koepcke
Fergus Falls, MN
Larry Smalley
Minneapolis, MN

MID-ATLANTIC
Denny Cain
Germantown, MD
Montgomery County, MD
Paul Dimascio
Bryn Mawr, PA
Pottstown, PA
George Ehly
Hanover, PA
Harrisburg, PA
Bob Fisher
Harrisburg, PA
Art Marble
Bryn Mawr, PA
James McCluskey
Arlington, VA

Deacon Nalesnik
Allentown Bethlehem, PA
Carroll County, MD
Mahanoy City, PA
Charles Rein
Red Bank Area, NJ
Jim Ruwaldt
Fairfax, VA
Morgan Smith
Dundalk, MD
Daniel Whitenight
Mahanoy City, PA

NORTHEASTERN
David Bemis
Keene, NH
Doug Cassie
New London, CT
Paul Fitzgerald
Waterbury/Derby, CT
Carl Jeckel
New London, CT
Raymond Jolie
Worcester, MA
Bill Keenan
Danbury, CT
Bob Leger
New London, CT
Gerry Marshall
Dartmouth, NS
Pete Pezza
Providence, RI
Mike Wheeler
Hartford, CT

ONTARIO
Bernie Blakeley
Oshawa, ON
Doug Drew
Ottawa, ON

Herb Franklin
Northumberland Hills, ON
Peterborough, ON
Murray Jelley
Newmarket, ON

PIONEER
Ralph Alvis
Kingston, ON
Stanley Crawford
Kingston, ON
Pete Eppinga
Greater Detroit
Grosse Pointe, MI
Ron Gillies
Flint, MI
Saginaw Bay, MI
Bob Marshall
Pontiac-Waterford, MI
Jim Mindling
Livingston County, MI
Al Plantenga
Holland, MI
Jim Roy
Windsor, ON

ROCKY MOUNTAIN
David Batchelor
Albuquerque, NM
John	Huff
Golden Spike, UT

SENECA LAND
Rusty Roseen
Mohawk Valley, NY

SUNSHINE
Don Anderson
Melbourne, FL
Steve Barrett
Greater Pinellas, FL

Art Brown
Greater Pinellas, FL
Bob Leger
Charlotte County, FL
Gene O’Dell
Daytona Beach Metro, FL
Arlan Ropp
Greater Canaveral, FL
Jim Roy
Miami, FL
Palm Beach County, FL
Sunrise, FL
Jack Slamka
Charlotte County, FL
Morgan Smith
Polk County, FL
Jack Sturrock
Englewood, FL
Venice, FL

SOUTHWESTERN
Noral Gregory
Arlington, TX
Fort Worth, TX
Bob Stancil
Arlington, TX

Doug “Nic” 
Nichol
Lead of 1991 
champion
The Ritz

Jack Slamka
Bass of 2003 
champion
Power Play

Norm
Thompson
Bass of Silver 
Medalist quartet 
The Vagabonds

DIRECTORS WANTED

Need a director? First 50 words are free for BHS chapters. marketing@barbershop.org. See the most current postings at barbershop.org/directorsearch.

Cedar Rapids Harmony Hawks (Iowa) are search-
ing for a director. Preferred candidates will 
have barbershop experience Contact Larry 
Hlavacek at 319-981-0724 or larry.hlavacek@
gmail.com. harmonyhawks.org. 

Singing Buckeyes (Ohio) in search of a new 
frontline director. Contact John Long at: 614-
579-6359 or tankjsl@insight.rr.com.

The Capitol Chordsmen Chorus (Madison, WI) 
seeks a fun, dynamic Music Director. Contact 
Matt Record at matt.record21@gmail.com or 
603-723-3963, capitolchordsmen.org
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MEMBER SERVICES  
DIRECTORY

How	can	we	help	you	barbershop	today?	Get	answers	from	the	staff	at	Harmony	Hall

Society Headquarters
110 7th Ave N • Nashville, TN 37203-3704
615-823-3993 • fax: 615-313-7615 • info@barbershop.org
Office	hours:	8	a.m.-5	p.m.	Central

www.barbershop.org
800-876-7464 (SING)

EXECUTIVE OFFICES
Marty Monson
Executive Director/CEO
Megan Henderson
Executive Assistant to the CEO

FINANCE
finance@barbershop.org
Erik Dove
CFO/COO
Jama Clinard
Controller / HR Manager
Nick Anello
Finance Administrator

CONVENTIONS
events@barbershop.org
Dusty Schleier
Director of Events & Conventions

INFORMATION TECHNOLOGY
support@barbershop.org
Sam Hoover
Systems Adminstrator

HARMONY MARKETPLACE
customerservice@ 
barbershop.org
Mark Morgan
Director of Marketplace and Retail Ops.
Justin Gray
Warehouse Manager
Krystie Mitchell
Warehouse Coordinator
Raphael Llana
Marketplace eCommerce Assistant

DEVELOPMENT
development@barbershop.org
Jeff	Fincher
Chief Development Officer 
Bryan Mullican
Development Operations Manager

MARKETING
marketing@barbershop.org
Holly J. Kellar
Chief Marketing Officer
Chris Bernstein
Advertising Campaign Manager
Sarah Brown
Marketing Coordinator
Jeremy K. Gover
Video Production Manager
Eddie Holt
Graphic Design Manager
James Hurlburt
Video Production Specialist
Brian Lynch
Public Relations Manager
Jernie Talles Millan
Marketing Assistant
Amy Rose
Social Media/Comm. Manager

PARTICIPATION 
& ENGAGEMENT
customerservice@ 
barbershop.org
Caki Gray
Director of Membership
Devin Anna Bradford
Community Development Manager
Danny Becker
Quartet Success Manager
Katie Macdonald
Recruitment & Retention Manager
Nate Ogg
Chapter Success Manager
Rich Smith
Salesforce Administrator

CUSTOMER SERVICE
customerservice@ 
barbershop.org
Allison Barrett
Customer Service
Luke Davis
Customer Service
Douglas Gordon
Receptionist/Bldg. Maintenance 

PROGRAMS & IMPACT
impact@barbershop.org
Erin Harris
Chief Program Officer
Cassi Costoulas
Strategic Initiatives Manager
Dustin Guyton
Volunteer Manager
Madison Wall
Data Analytics & Insights Manager

OUTREACH
outreach@barbershop.org
Joe Cerutti
Director of Outreach
Chad Bennett
Show Production Manager
Lani Torroll
Outreach Youth Programs Coordinator

MUSIC EDUCATION
harmonyu@barbershop.org
Donny Rose
Director of Music Education
Steve Scott
Online Educuation Curriculum Manager
Brent Suver
Online Education Production Manager

MUSIC PUBLICATIONS
library@barbershop.org
Janice Bane
Copyright & Licensing Manager
Scott Harris
Arranger & Repertoire Manager
Resat Taser
Music Production Coordinator
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SOCIETY SUBSIDIARIES (PARTIAL LIST)

OFFICIAL ALLIANCES

• Barbershop Harmony Australia
 barbershop.org.au • Dan Millgate: secretary@barbershop.org.au

• BHNZ (Barbershop Harmony New Zealand)
 barbershopharmony.nz • John Denton: johnandchrisd@gmail.com

• BABS (British Association of Barbershop Singers)
 singbarbershop.com • Martin Baglow: chairman@singbarbershop.com

• BinG! (Barbershop in Germany)
 barbershop-in-germany.de • Constanze Jager: constanze.jaeger@barbershop.de

• Holland Harmony
 hollandharmony.nl • Leonie Vink: voorzitter@hollandharmony.nl 

• FABS (Finnish Association of Barbershop Singers)
 fabs.fi • Valentin Arbamenkov: abramenkov.valentin@gmail.com

• IABS (Irish Association of Barbershop Singers)
 irishbarbershop.org • Liz Nolan: iabsexecutive@gmail.com

• MBHA (Mixed Barbershop Harmony Assoc.)
 mixedbarbershop.org • Roxanne Powell: powellrx@gmail.com

• SABS (Spanish Association of Barbershop Singers)
 sabs.es • Dawn Ritch: president@sabs.es

• SNOBS (Society of Nordic Barbershop Singers)
 snobs.org • Henrik Rosenberg: henrik@rospart.se

• SPATS (Southern Part of Africa Tonsorial Singers)
 spats.co.za • Mark Jensen van Rensburg: president@spats.co.za

• Harmony Brigade • harmonybrigade.org
North	Carolina	•	Indiana	•	Atlantic	•	Harmony U	•	Great	Lakes	•	High	Sierra	•
New England • Lone Star • Northern Pines • European • United Kingdom •
Mixed Harmony Brigade (New England)

• Association of International Champions • AICGold.com
• Association of International Seniors Quartet Champions • aisqc.com
• Ancient Harmonious Society of Woodshedders • ahsow.org
• Southern Harmony Brigade • southernharmonybrigade.com

GENERAL CORRESPONDENCE 
harmonizer@barbershop.org

EDITORIAL
Lorin May (Editor)
Brian Lynch, Amy Rose
(Associate Editors)

EDITORIAL BOARD
Holly J. Kellar, Brian Lynch, Amy Rose, 
Sarah Brown, Lorin May

 (Stan Peppenhorst, copy editing)

BOARD OF DIRECTORS
President
John Donehower • Monroe, WI
563-599-8565
johndonehower@charter.net

Executive Vice President
Steve Denino • Grove City, OH
614-795-8145
steve.denino@gmail.com

Treasurer
John Santora • Bel Air, MD
410-937-2611
jsantora@mac.com

Immediate Past President
Dick Powell • Crofton, MD
410-451-0694
leadsingerdpowell@gmail.com

Executive Director/ 
Board Secretary
Marty	Monson	(Ex	Officio)	•	
Franklin, TN
800-876-7464
CEO@barbershop.org

BOARD MEMBERS AT LARGE
Jeremy Brann • Lexington, KY
859-420-7696
jeremy.brann@gmail.com

Blair Brown • Fort Myers, FL
314-486-1668
brown.blair.1986@gmail.com 

Maria Christian • Oak Park, MI
248-376-4548
maria.christian@dteenergy.com 

Mark Fortino • Overland Park, KS
816-519-5013
markfortino@aol.com

Christian Hunter • Flemington, NJ
908-391-2907
njbbslead@gmail.com

Randy Loos • Largo, FL
727-510-5901
RandyLoos@gmail.com

FRIENDS IN HARMONY
• Harmony Foundation International • harmonyfoundation.org
• Sing Canada Harmony • SingCanadaHarmony.ca
• American Choral Directors Association • acdaonline.org
• Phi Mu Alpha Sinfonia • sinfonia.org
• World Harmony Council • worldbarbershop.org
• National Museum for African-American Music • nmaam.org
• Sweet Adelines International • sweetadelines.com
• Harmony, Incorporated • harmonyinc.org
• Barbershop Quartet Preservation Association • bqpa.com
• National Association for Music Education • nafme.org
• Chorus America • chorusamerica.org
• Ladies Association of British Barbershop Singers • labbs.org.uk

MEMBER SERVICES  
DIRECTORY
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Joe Liles, Tagmaster 
JoeLilesMusic@gmail.com
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Best Friends Forever for SATB voices Joe Liles 2020
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Best Friends Forever for SSAA voices Joe Liles 2020
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Best Friends Forever for TTBB voices Joe Liles 2020

H ear ye! Hear ye! New from Harmony Marketplace, “Sere-
nade	Songbook,”	a	12-page	book	of	five	singing	telegrams	

for loved ones, arranged in the barbershop style. There is a 
separate book for each of the voicings: TTBB, SSAA and SATB. 
They’re not only great for Valentine’s Day, but also useful 
throughout the year for other appropriate events and special 
occasions. Learning tracks are available, too. We’re grateful to 

Scott Harris for heading up the team for this project.
 The Society was searching for a one-page Barberpole Cat type 
song	for	the	project,	and	I	wrote	“Best	Friends	Forever”	to	fulfill	the	
bill. Below is the song’s tag arranged in each of the three voicings 
the Society now publishes. The lyrics preceding the tag are: “Best 
friends forever, like birds of a feather, bring forth a song you can’t 
deny. Through thick or thin we’ll always be together.”  n

All new: “Best Friends Forever”

TTBB voicing

SATB voicing

SSAA voicing





merch




