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“PRAISE THE CHORD!” is still 
being uttered in barbershop 
circles to this day, thanks to 
Pastor Hannes Kor traveling 
all the way from Sweden to 
perform for us in Charlotte. 
What new memories from 
groups all over the world awaits 
us in Louisville?

Speaking of world, choruses 
from five nations, including New 
Zealand’s Pacific Connection 
(pictured), will be competing for 
the gold. The greatest show on 
earth keeps getting bigger, and 
as always it’s one you simply 
cannot miss!

The Festival is back! Come 
watch quartets and choruses 
perform for the pure joy of 
barbershop that ends with 
Festival champs and standing 
ovations. Anyone can perform, 
so if you’re interested, sign up 
today!

COME FOR THE BARBERSHOP, STICK AROUND FOR THE STUNNING 
VISTAS AND WORLD-CLASS LOUISVILLE-AREA TOURS

There’s something for everyone—tours, tastings, activities, big-city nightlife, 
quaint country towns, Bourbon-themed hotels and historic bed & breakfast 

accommodations. It’s truly love at first taste.

REGISTER
TODAY!

Starting at $339/

$249 for youth

Festival registrations
Now open for ALL groups!

HOUSING
OPEN!

(AND FILLING FAST)
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STARTING PITCH
A conversation with our President and CEO

Get in Touch
John Santora, Society President jsantora@mac.com
Marty Monson, CEO/Executive Director CEO@barbershop.org
Society Board of Directors societyboard@barbershop.org

THAT OPENNESS TO EACH 
OTHER, THAT POSITIVE 
EMOTIONAL STATE, 
TRANSFERS TO OUR 
RELATIONSHIPS. HENCE, “WE 
COME FOR THE MUSIC, WE 
STAY FOR THE FRIENDSHIPS.”

BRIAN LYNCH: More than grand, 
overarching ideas, life is a trillion 
trillion tiny choices made by people 
every day. As long-time Barbershop-
pers, you’ve probably had many little 
moments that stay with you as much 
as the big, sweeping moments on 
stage, in the life of the Society, and 
so on.

MARTY: The first to come to mind for 
me is an image of myself as a little an-
kle-grabber kid, sitting by a wheelbar-
row of wood at a campground where 
my dad’s quartet would rehearse on a 
weekend as a retreat. They’d go per-
form for all the campers just to share 
some fun with all those people there. 
Big show? No ... but everyone around 
there felt a little brighter that day. 

JOHN: Barbershop for many of us did 
not start out as an overriding, import-
ant element of our lives. I got involved 
in barbershop while dating a woman 
in my first year of college. Her father 
was a Barbershopper, and on our third 
or fourth date, she said, “How would 
you like to go to a concert?” I asked 
what kind of concert, thinking it’s like 
The Temptations or whatever (this is 
1972, you know.) Turns out it’s a bar-
bershop show, the Montclair Chorus, 
fourth place bronze medalists at the 
time, and the guest quartet was the 
Suntones (1961 champion). And they 
were great, of course! 

MARTY: The Suntones probably 
didn’t walk out on stage thinking, 
“We’re going to change somebody’s 

life tonight.” They’re just ready to 
sing a great gig, have a good time. 
And you’re in the audience thinking, 
“Well, I don’t know what this show 
will be, but at least I get to sit next to 
this gal for three hours.” 

JOHN: It took me four years to join, 
because I didn’t do it until after I 
got my master’s degree, but that first 
impression never went away. When 
I went back four years later, every-
body was still just as friendly—even 
the father of the girl I was no longer 
dating!

In praise 
of thinking 
small

Marty

John
We probably don’t go to rehearsals 
or on stage thinking, “We’re going 
to change someone’s life tonight.” 
And yet, that’s exactly what hap-
pens. In hindsight, we might realize 
that the small things we do are 
actually big things.
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“TINY BITS OF PERSONAL 
INTERACTION ACROSS 
GENERATIONS THAT TURN 
YOUNG PEOPLE INTO ADULTS 
BECAUSE OF THE GIVING 
OPENNESS THAT WE HAVE 
THERE.”

John & Marty are 
attending

Mar 1, Strategic Planning 
Committee meeting

Mar 7, Chapter St. Patrick’s Day 
Irish quartet contest (John)

Mar 8, Music Medics (Marty)
Mar 10-11, NSC Spring 

Convention (Marty)
Mar 17-18, SUN Spring 

Convention (Marty)
Mar 24-25, MAD Spring

Convention (John) 
Mar 24-25, JAD/CAR Spring 
Convention (Marty) Apr 2, 

Chapter cabaret show, “Lasagna 
with Barbershop” (John)
Apr 5, Strategic Planning 

Committee meeting
Apr 12, Music Medics (Marty)

John & Marty are reading
Race	for	Relevance,
Coerver & Byers

John is learning
“The Cop on the Beat, the Man in 
the Moon and Me,” arr. Fred King

Marty is learning
“I’d Love to Live in Loveland,” 

W.R. Williams

MARTY: No one starts out expect-
ing to change lives. They just do the 
things they do. It’s like being at an 
afterglow, and one person who’s just 
coming in asks to sing a tag. Inside, 
you’re thinking, man, it’s getting late, 
I really need to get home, but it’s one 
small thing to share a little joy, okay, 
yeah, let’s do it.

We’ve got a big picture vision of 
what singing together can mean for 
the broad common good of human-
ity, but it’s really just these little 
things, added and multiplied. Lots 
of individuals, lots of distinctive 
individuality, trying to broaden our 
circle of inclusion for people of all 
backgrounds. 

JOHN: There’s this openness to 
reaching out to other people in the 
instant that is baked into our culture. 

MARTY: A quick tag—a quick suc-
cess!—a quick connection!

JOHN: Improvised ear harmony 
trains us as singers to be in a mindset 
of readiness. We react to the notes we 
hear—ideally expecting the best from 
everyone else, and adding our own 
best. We’re always assuming every-
one is working toward the common 
good—that magnificent chord! That 
openness to each other, that positive 
emotional state, transfers to our re-
lationships. Hence, “we come for the 
music, we stay for the friendships.”

MARTY: As a chorus director, 
John, think about all those small, 
little, quick decisions you’re mak-
ing instantaneously in front of a 
chorus that can change the attitude 
of that rehearsal in a moment’s 
notice. Sometimes, everyone’s just 
so perfectly locked in together the 
director can do something complete-
ly different and new. And the chorus 
stays perfectly in sync, in one mind, 
because they’re all wide open musi-
cally, artistically, emotionally. 

JOHN: Rehearsal is not to make you 
repeat everything by rote, but rather 
to make the muscle memory such 

that no matter what happens, you’re 
ready to allow all your skills and 
commitment to flower. 

BRIAN: It’s interesting that these 
same attitudes of giving and open-
ness apply so well in the intergen-
erational part of our culture. We’re 
always seeing young people grow 
into maturity and ease in BHS be-
cause we treat them as grown-ups 
immediately. Young people come to 
the organization, and they’re treated 
as peers, with the same respect, 
demands, rewards. It’s a small thing, 
but it’s a huge thing. 

JOHN: Tiny bits of personal in-
teraction across generations that 
turn young people into adults in our 
culture, but it’s not because we had 
a formal program of kindness, it is 
simply innate to the giving openness 
that we have there.

MARTY: When my son comes with 
me to Music City Chorus, he doesn’t 
hang out exclusively with the 18-year-
olds. In his first quartet experience at 
the Nashville Chapter, we learned a 
tag, and he sang with a 70-year-old, 
two 50-year-olds and a 19-year-old. A 
tiny moment; a big moment. 

JOHN: A barbershop moment.  n

Brian Lynch is Public 
Relations Manager 
for the Barbershop 
Harmony Society

blynch@barbershop.org
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NOTEWORTHY
The latest in the world of barbershop

L ast year’s International Conven-
tion was a fantastic reunion, even 

if a lot of non-American Barbershop-
pers decided to wait until Louisville. 
And now we’ll watch choruses from 
around the globe recharge the In-
ternational Chorus Contest, and the 
quality has never been higher.

We’ll be seeing 10 choruses make 
their International debut in Lou-
isville, including five from outside 
North America. Of those five, four 
qualified with scores in the top 10. 

Not that the “domestic” product is 
short on talent, mind you. The entire 
36-chorus field comprises every 
combination imaginable. Choruses 
that might once have been character-
ized as “youth groups” are contend-
ing at the same level as long-estab-
lished multi-appearance veterans.

ALL IN VIBRANT DOWNTOWN LOUISVILLE
In the middle of everything. Who 

lives within a day’s drive from Louis-
ville? More than half of us! Everyone 
from Toronto to Pensacola, from 
Minneapolis to New York.

One-of-a-kind destination. In a 
modernized and vibrant downtown, 
enjoy the Urban Bourbon Experience, 
Louisville Slugger Museum, Muham-
mad Ali Center, riverboat cruises, and 
more bars and restaurants than you 
can count. Churchill Downs is only 
five miles south of downtown.

 
Above:	Pacific	Connection	(BHNZ),	Wellington,	NZ	•	Meantime	Chorus	(BABS)	Central	London,	UK	•	Northern	Stars	
(SNOBS),	Stockholm,	Sweden	•	Stockholm	City	Voices	(SNOBS)	Sweden	•	Heavy	Medal	Chorus	(BinG!),	Germany

2023 INTERNATIONAL
CHORUS CONTEST

FRIDAY, JULY 7
1. Heart of Carolina A Cappella (NSC)
2. Stockholm City Voices (SNOBS)
3. Southern Gateway Chorus (JAD)
4. Saltaires (RMD)
5. Voices of Gotham (MAD)
6. SmorgasChorus (CSD)
7. Vocal Summit (EVG)
8. Central Standard (CSD)
9. Great Lakes Chorus (PIO)
10. The Men of Independence (JAD)
11. Parkside Harmony (MAD)
12. Heavy Medal Chorus (BinG!)
13. Fog City Singers (FWD)
14. East Coast Sound (MAD)
15. The Recruits (CSD)
16. Midwest Vocal Express (LOL)
17. Sound of the Rockies (RMD)
18. New Tradition (ILL)
19. Singing Buckeyes (JAD)
20. Heralds of Harmony (SUN)
21. Circle City Sound (CAR)

SATURDAY, JULY 8
23. PDX Voices (EVG)
24. Fog City Harmonia (FWD)
25. The Pine Barons (MAD)
26. Parkside Melody (MAD)
27. City Lights (PIO)
28. Harbourtown Sound (ONT)
29. Meantime Chorus (BABS)
30.	Pacific	Connection	(BHNZ)
31. Ambassadors of Harmony (CSD)
32. Vocal Revolution (NED)
33. Sound of Tennessee (DIX)
34. Northern Stars (SNOBS)
35. Sound by Southwest (SWD)
36. Forward Harmony (LOL)
Music City Chorus Swan Song

International really means 
international for 2023 contests
Overseas choruses will bring impressive artistry and big scores to the big show

2023 LOUISVILLE

LEARN MORE AND REGISTER For registrations, hotels, and to stay up to date on the latest 
news about the 2023 International Convention, go to barbershop.org/louisville.
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INTERCHAPTER COLLABORATION

Taking advantage of Nashville’s 
status as the hottest real estate 

market in the nation, the BHS Board 
of Directors is listing its headquarters 
building for sale.

The 37,000-square-foot building was 
purchased in 2006 for $1.45 million; its 
value today is substantially higher. It is 
one of the last remaining zoned high-
rise properties in Nashville’s coveted 
central core.

“When we purchased the building, 
we saw it as the acquisition of an asset 
for the Society in a good real estate 
market—the right place at the right 
time,” said Alan Lamson, who leads a 
task force supervising and directing 
the sale on behalf of the Society Board. 
“The market has exceeded our expecta-

tions, and the day to take advantage of 
that is here,” Lamson said.

The sales process is expected to take 
about a year. Tennessee is one of the 
fastest growing states in the country, 
and Nashville’s reign as the top U.S. real 
estate market is in its second year. 

“Nashville is setting real estate 
records on a number of fronts,” BHS 
Board President John Santora said. 
“This is an opportunity most organiza-

tions never see. It’s an opportunity that 
won’t wait.”

Proceeds from the sale will be care-
fully invested in order to benefit barber-
shop singing communities for the long 
term, Santora said. 

“This isn’t about an infusion of cash 
today, this year or next year,” Santora 
said. “This is a strategic decision that 
will support barbershop singers for 
decades to come.” The Society Board 
will finalize details about proceed 
investments and use once the sale is 
complete.

The task force plans to explore other 
spaces in the Greater Nashville area to 
accommodate staff, the Society’s music 
library and archives, including record-
ings, and barbershop memorabilia.

Headquarters building to be sold
Plans	are	to	relocate	headquarters	to	elsewhere	in	Nashville;	enormous	jump	in	value	to	benefit	barbershop	singers	long-term

TOPEKA HONORS 70-YEAR 
CHAPTER MEMBER
At 94 years old, Don Kready has been 
flying	since	1955	and	started	harmoniz-
ing years before that. The Topeka, KS 
Chapter took time out during a January 
meeting to honor their longest-serving 
and still very active member. We can all 
hope to hit the same milestone!

LIFETIME OF HARMONY

For the second year in a row, barbershop ensembles in the Chicago area and northern Illinois devel-
oped	a	Christmas	program	that	engaged	multiple	choruses	and	quartets.	The	effort	came	in	part	to	
help	small	BHS	chapters	who	struggled	to	recover	their	singers	and	their	finances	post	pandemic.

Over two weekends this past December, members representing seven chapters and a 
handful of quartets and ensembles performed two sold-out shows. Approximately 80 singers 
performed in Baker Memorial United Methodist Church in St. Charles and the Barrows Audito-
rium on the campus of Wheaton College.   

Not only were voices combined, but all aspects, including multi-pronged media marketing 
and	ticket	sales	efforts,	were	coordinated	by	a	committee	with	members	from	multiple	chap-
ters. The proceeds from nearly 700 tickets  were apportioned to each of the chapters involved 
using an algorithm based on ticket sales and member participation in rehearsals and other 
activities–a much-needed infusion for some depleted treasuries.

SEVEN ILLINOIS CHAPTERS COMBINE FOR CHRISTMAS SHOW
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NOTEWORTHY
The latest in the world of barbershop

Harmony University
July 23-30, 2023
New Orleans
Back at Loyola for the second year!
barbershop.org/hu

What’s Happening

 2024 Midwinter New York City
 January 9-14
 
 2024 International Cleveland
 June 30-July 7

 2025 International Denver
 June 29-July 6

M embers of Acappella Road presented a 
donation to the Calgary Food Bank of 

$8,300 on behalf of the Calgary barbershop 
singing community, representing the proceeds 
from the December 17, 2022 Tinsel and Tunes 
concert hosted by Acappella Road. Other cho-
ruses and quartets that participated included 
Pitch Please, Rhythm of the Rockies, 
Chinook Winds Show Chorus, Stampede City 
Chorus, Alberta Gold, and quartets Alloy, 
Zenergy, Lovin’ Tuneful, Sound Advice, 
Wicked Pitch of the West and Collage. It was 
a heartwarming celebration of the season.

2023 International Louisville
July 2-9, 2023
The party continues in a newly 
vibrant downtown setting with great 
amenities and venues.

COMMUNITY OUTREACH

Delivering for
Calgary’s poor

Bob Bernard has always wanted 
to share his love of barbershop 
with his 21 grandchildren and 12 
great-grandchildren, but faced one 
barrier. Few ensembles–his own 
quartet included–have repertoire 
that kids can enjoy as much as the 
adults. He was looking for the perfect quartet for a family reunion, where he 
wanted his family to not only see his quartet perform but connect all ages 
to barbershop harmony. At the Fall 2022 Northeastern District Convention, 
he found what he was looking for when past NED champ and 2022 International 
competitor Daily Special literally	bounded	onto	the	stage	in	their	frog	outfits.

The quartet was quickly hired and came to the reunion dressed appropriately, 
performing “My Shiny Teeth and Me,” “The Cheeseburger Song,” “Buttered Noodles,” 
and “The Climb.” As we say in the South, Bob’s family thought the performance was 
finer	than	a	frog	hair	split	four	ways!

DELIVERING A RIBBITING PERFORMANCE
NO LEAP OF FAITH

You know Nick Gordon as the vocal chameleon tenor of 
2022 International Silver Medalist Midtown. But Family	
Feud fans know him as the guy who (1) sang a duet with 
his wife, Gabrielle, and (2) as the man who earned the 

evening’s biggest cheers for his non-risqué delivery of an answer you’d probably never 
say with kids in the room. (But which couldn’t be avoided if he wanted his family to win.) 
The relevant part of the Feb. 2 episode is online; just know in advance that the	Family	Feud 
stage is no G-rated BHS stage, and yes, Nick’s family won and returned the next night!  n

NICK GORDON’S LATEST 
WINNING PERFORMANCE
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TIP SHEET
Peter Cunningham, Singing judge, lead of 2014 Youth champ The Academy 

 pbcunningham824@gmail.com

G ood vocal health advice is often 
mixed with myths. Here are 15 

vocal myths and the facts you ought to 
know.

HYDRATION
Myth 1. “You should drink 8 cups of 

water every day.”
Fact: 8 cups (64 oz. or ~1.9L) is a 

good benchmark, but everyone has 
different needs. Drink enough water 
that you never feel thirsty or dry, and 
your urine is clear or very nearly clear. 
That may be more or less than 8 cups 
depending on many factors including 
diet and caffeine intake. Note: Ribo-
flavin, or vitamin B2, can cause bright 
yellow urine when had in excess.

Myth 2. “When you drink, the 
liquid flows over your vocal folds, 
coating and moistening them.”

Fact: Liquids are blocked from 
contacting our vocal folds by the epi-
glottis. The main benefit of drinking 
fluids is to hydrate the entire body, 
which helps secrete appropriately 
thin mucus and maintains the appro-
priate internal viscosity of the vocal 
folds.

Myth 3. “Drink room temperature 
water—cold water tightens your 
laryngeal muscles and freezes your 
vocal folds.”

Fact: Again, water does not direct-
ly contact your vocal folds, so by the 
time water reaches your larynx, it 

is body temperature. Drink fluids at 
a temperature you enjoy so that you 
drink more regularly!

Myth 4. “The only way to hydrate 
is to drink water regularly through-
out the day.”

Fact: You can also promote topical 
hydration by inhaling steam from 
a pot of simmering hot water, a hot 
shower, or a humidifier. Additional-
ly, chewing gum or sucking on hard 
candies encourages the production 
of saliva and relieves the feeling of 
dry mouth. Note: Avoid gum/cough 
drops with menthol (see Myth #8). 
And don’t overdo chewing gum—your 
temporomandibular joint will thank 
you!

DIET
Myth 5. “You can drink as much 

soda or coffee as you want without 
affecting your voice.”

Fact: Caffeine is a diuretic that in-
creases urine output, which can con-
tribute to dehydration. Caffeine and 
carbonation also increases the risk 
of acid reflux. These beverages can 
be safely consumed in moderation at 
least three hours before sleeping and 
paired with increased water intake.

Myth 6. “Singers cannot have 
milk or other dairy products.”

Fact: Dairy can lead to thicker 
saliva secretions for some, but not 
everyone. Dairy shouldn’t get in the 

Caring for your voice: 
Addressing 15 vocal health myths
You’ve	heard	a	lot	of	advice	about	what	does	and	does	not	affect	your	voice,	
and a lot of it is grounded in misunderstandings about the human body

HARMONY UNIVERSITY
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way of your vocalizing if you avoid 
it the hour before singing and drink 
plenty of water.

Myth 7. “Spicy, acidic, fried, 
and fatty foods cannot harm your 
voice.”

Fact: These foods can increase 
stomach acid production and the risk 
for acid reflux, which inflames the 
vocal folds. Have these in moder-
ation at least three hours before 
going to sleep, and avoid on days 
of extra-long rehearsals or perfor-
mances. Alcohol, coffee, and some 
medications such as aspirin can also 
increase your risk of acid reflux.

MEDICINES
Myth 8. “Cough drops have a 

healing effect on the voice, and can 
be used before, during, and after 
singing.”

Fact: Never sing with something in 
your mouth that could accidentally be 
inhaled! Most cough drops also use 
menthol, which can cause irritation 
in larger doses, and its numbing effect 
can lead to vocal overuse. Instead, 
look for menthol-free cough drops or 
sugar-free hard candies, which will 
have a similar effect on saliva produc-
tion without the side effects.

Myth 9. “Prescription medicines 
rarely have adverse effects on the 
voice.”

Fact: Common side effects in many 
prescription medications—especially 
dry mouth, dizziness, and sedation—
can influence your ability to feel and 
perform your best.  Be sure your 
doctors know that you are a vocalist. 
When possible, have a trial period for 
any new medication. On a non-perfor-
mance day, sing 30-45 minutes after 
ingesting. Start with the smallest 
dosage available (it may be labeled pe-
diatric) and increase until the desired 
effect is reached, paying attention to 
how it also affects your singing voice. 

Here’s a fantastic resource from the 
University of Iowa to check for side 
effects that affect the voice: 

tinyurl.com/voicerx
Note: Only use medications pre-

scribed to you by a qualified doctor, 
and only in their prescribed dosages.

VOCAL HABITS
Myth 10. “You should never cough 

if you can help it!”
Fact: Coughing is a defensive reflex 

that clears the airway, helping prevent 
lung infections. If you have a cough, 
avoid vocalizing and get enough vocal 
rest to recover. Excessive throat-clear-
ing, on the other hand, moves rather 
than removes mucus on vocal folds, 
leading you to want to clear your 
throat again. Avoid this vicious circle 
of vocal abuse. If you feel the need to 
clear your throat, gently hum or lip 
trill, sliding through your range to 
vibrate any mucus on the folds loose, 
and then take a sip of water.

Myth 11. “If your technique is 
good, you won’t get fatigued when 
singing.”

Fact: Good technique lets you 
sing more efficiently and fatigue 
less quickly, but everyone has a safe 
singing limit. For every hour of voice 
use, you need about 10 minutes of 
vocal rest.

Myth 12. “Whispering is a good 
way to rest your voice and recover 
when vocally fatigued.”

Fact: Whispering can put as 
much strain on the voice as yelling 
or screaming. Vocal rest means no 
talking or singing of any kind. The 
more severe the fatigue, the longer 
the vocal rest.

HABILITATION
Myth 13. “After a long rehears-

al or performance, the best way 
to start vocal recovery process is 
to immediately stop speaking or 
singing.”

Fact: Similar to physical exercise, 
a vocal cool-down has been shown 
to have immense benefits after long 
and high-intensity singing. A cool-
down can be just five minutes of 
gentle exercises that encourage the 
voice to relax and return to normal 
speech levels of pitch and intensity. 
This speeds recovery and increases 
overall vocal well-being.

Myth 14. “The best remedy for 
when my voice is tired or hoarse is 
to [fill in the blank with whichever 
tea, throat lozenge, or other magical 
cure you use].”

Fact: Drinking water and vocal 
rest are the best remedies for a tired 
or hoarse voice. Steam inhalation 
can also help. When you’re ready 
to start singing again, start with 
gentle vocalization (semi-occluded 
vocal tract: hum, lip trill, raspberry, 
tongue trill, straw singing).

Myth 15. “Once your voice begins 
to age or you experience any sort 
of vocal injury, there is no way to 
strengthen or habilitate the voice.”

Fact: Daily vocal exercises will 
strengthen your voice, and voice 
therapy may habilitate some cases of 
vocal atrophy (aging) or voice inju-
ries. In extreme cases, vocal surgery 
can remove growths on the vocal 
folds. Consider seeing an otolaryn-
gologist who specializes in laryngol-
ogy for a basic examination.  n

“COMMON SIDE EFFECTS 
IN MANY PRESCRIPTION 
MEDICATIONS CAN 
INFLUENCE YOUR ABILITY TO 
FEEL AND PERFORM YOUR 
BEST.”
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Harmony University
takes over The Harmonizer

W elcome to another HU Takeover Issue of The Harmonizer! This annual 
residency provides opportunities for your favorite HU faculty members (and 

maybe some you don’t know yet!) to share what they are most passionate about right 
now. In this issue, there are articles on coaching, directing, singing, leadership, 
administration, singing, and more! This issue is topical and timely, providing you 
with news you can use. I truly hope you enjoy reading as much as I had helping 
put it together! Full confession: I hope these articles kindle the flame you have for 
barbershop learning and inspire you to sign up for HU. We’ll save a seat and a tag for 
you. See you in July in New Orleans!

– Steve Scott, BHS Director of Harmony University & Education Services
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Jay Butterfield is a 50-year BHS 
member who has a top 20 

quartet	pin	&	top	five	expe-
rience as chorus director/
singer. He holds degrees 
in Voice/Choral Conduct-
ing, and a doctorate in 

Educational Leadership.
jvbbbs1@gmail.com

HU: like an inverted week at International

If you attend International like I do, 
consider how much of your time is 

spent as an active participant. If you 
compete, you spend hours in coach-
ing and rehearsal in the months 
and hours leading up to the contest 
for your minutes on the stage, or 
performing at chorditoriums and 
afterglows.

And even when we avail ourselves 
of HU mini-sessions, gatherings, 
Sing With the Champs, stopping in 
the inimitable Marketplace, plus 
lots of meet-and-greets and tagging 
around, your active participation 
will be much less than the (ad-
mittedly great) 20-30 hours spent 
watching our top groups.

What if you could flip the script and 
actively participate all day and late 
into the evening for an entire week—
at an incredibly low cost? What if 
you could learn from, experience 
with, and share a song or a hundred 
tags with some of the top teachers, 
performers, and leaders in all of the 
barbershop universe? What a fantas-
tic complement to the annual conven-
tion experience that would be!

For the hundreds of our harmo-
ny-loving friends, educators, and 
students who annually attend Har-
mony University, the experience is 
truly unparalleled. Participants can 
elect to attend sessions from 8 am to 
10 pm, can learn arranging, improve 

their singing chops, study the history 
of barbershopping, sing tags for 
hours, participate in performances, 
learn about and receive coaching, 
and explore leadership strategies, 
network with singers from across 
the globe, have 1:1 dine-alongs with 
luminaries in the barberverse and 
so very much more. Classes are 
differentiated to meet the needs of 
diverse learners, and instructors are 
extremely well-prepared to deliver 
top-level learning opportunities.

HU established a new home in 
New Orleans in 2022. NOLA is at 
the epicenter of American music and 
played a critical role in the roots of 
barbershop as well. Our experiences 

on campus at Loyola University, as well 
as excursions into NOLA, were unique 
and memorable. Hearing live jazz in 
its birthplace just adds to the richness 
of our musical lives. After HU 2022 
the students and faculty provided the 
team with extremely valuable feed-
back, which has enabled the team to 
make substantial improvements to an 
already great school. In addition, we 
provided specific feedback to Loyola 
that will enable them to refine the 
setting for HU 2023. 

Let’s all make our reservations for 
the Louisville International Conven-
tion and at the same time, consider 
the flipped activity scenario of HU 
where you can actively learn, share, 
perform and sing, all day and well into 
the night!  n

You will have a great time investing in yourself and your ensemble during a 
week in which you’ll spend little time “watching” and most of your time “doing”

HU Provost
To	assist	the	growing	need	for	curricular	expansion	and	refinement,	the	HU	team	has	
appointed	Dr.	Jay	Butterfield	to	the	position	of	HU	Provost.	Jay	will	work	closely	with	
all of the HU college deans, helping them plan the courses for HU 2023 (and beyond!) 
as well with faculty selection. Jay will have an active role in the execution of HU during 
the week and will ensure the highest levels of quality for your barbershop education 
experience. Jay has years of experience as a public school music educator as well in 
administration, recently retiring as an urban Director of Schools. With his degrees in 
music, his years as a SNG judge, and curriculum planning experience, we couldn’t think 
of anyone better suited to this position! Thanks, Jay!

barbershop.org/hu
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No matter your experience level, 
there are endless ways to add to 

your coaching toolkit and to improve 
your coaching structure. Here are 
some positive habits to help you de-
velop as a coach and bring amazing 
results far more often.

REMOVE THE WORDS “I” 
AND “YOU” FROM ALL YOUR 
COACHING INSTRUCTIONS
Your choice of words can greatly af-
fect the ability of singers to perform 
to their potential. Tame the part of 
your ego that wishes to show how 
good you are at uncovering mistakes 
or that you know your stuff. It sets 
up an us-versus-them feeling of sep-
aration in the room. Likewise, avoid 
using “I” and “you” in your instruc-
tion, e.g., “I want you to …” or “You 
basses went flat at bar …” Use more 
inclusive language such as “we” and 
“us.” It might feel fake at first—espe-
cially when it isn’t your ensemble—
but you will be amazed at the way it 
helps singers relax and perform to 
their potential. For example:  
• “What would it sound like if we 

were to free our tongues of any 
tension?”

• “Let’s try that again, this time 
singing on an ‘oh’ vowel.”

• “How about we always adopt the 
singer’s stance when the pitch is 
blown.”

START FROM THE BOTTOM 
OF THE PYRAMID OF VOCAL 
PREPARATION TO HELP ADDRESS 
SINGING ISSUES
A wonderful U.S. coach brought this 
concept to New Zealand back in the 
1990s. I wish I could remember their 

name to thank them—it formed the 
coaching backbone for me and many 
others for the next 30 years! I’ve 
adapted it to reflect recent practices.

As seen in the diagram below, 
the foundation layer in producing 
a free, open tone is alignment, or 
the singer’s stance. (Just ask Rob 
Mance!) Building on alignment, we 
tackle breath management using good 
diaphragmatic breathing technique. 
(Just ask Steve Scott!) The next layer 
is onset of tone—how we use vocal 
fold closure to start our sound with a 
balanced onset that is neither breathy 
nor pressed. (Ask Nicky McGrath!) 
Sustaining the tone involves attention 
to accurate vowel shapes and maxi-
mizing resonance. Last, we address 
artistic vocal diction choices such as 
diphthongs and onomatopoeia. 

Here’s the key point: None of the 
stages will be successful if any of the 
previous layers are compromised in 
any way. For example, there could  be 
any number of reasons you are hear-
ing synchronization errors at the 
beginnings and endings of phrases: 
differences in diction choice or onset 
of tone between singers, poor breath 
management, or maybe alignment. 
The solution for each of these could 
be as simple as the director modeling 
good alignment. The pyramid model 
means that when you are not hear-
ing a free and open tone, start at the 
bottom and work up! 

PERFECT THE ART OF CLEAR AND 
CONSTRUCTIVE FEEDBACK
We’ve already addressed the 
importance of using positive 
and inclusive language when 
giving coaching instruc-
tion. The next step is to 
provide our singer 
or ensemble with 
feedback that 
is clear and 

concise. Here are three techniques to 
keep in mind:

Work on (and give feedback on) 
only one thing at a time. If after 
a run-through you say, “Sing it 
again and I’ll stop you when I hear 
something,” the ensemble will sing 
defensively while waiting for their 
first mistake. That means tension, 
worry, anxiety, and nerves. If instead 
you say, “Wow, you sang with real 
passion and energy. Now let’s sing 
just the intro using the word ‘ma’ 
on every note to tune every chord,” 
the singers will still use passion and 
energy, but now have a specific job to 
concentrate on.

The next part is to give feedback 
only on that specific instruction. For 
example, “When we all concentrate 
on tuning each chord, we improve 
the expansion of sound. How about 
we put the words back in now using 
the same attention to tuning?” Don’t 
be distracted by other “opportuni-
ties” (e.g. performance techniques) 
that the singers weren’t thinking 
about.

Answer the who-what-why. 
When offering feedback, be clear 
about WHO did it, WHAT they 
did, and WHY it is important. For 
example:

“Morgan, when you sing with such 
a full rich bass sound, you produce a 
strong foundation for the rest of the 

3 powerful ways to improve
your coaching success

 

Breath Management 

Alignment 

Onset of Tone 

Vowels and Resonance 

Artistic Vocal 
Diction 

A few small tweaks can 
help coaches better 
connect and correct
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What if you could command the 
stage with absolute confi-

dence? You were able to deliver a 
moving and captivating performance? 
You knew that you had the power to 
bring your audience to its feet?

A performer’s job is to bring the 
script/character/song to life through 
a wide range of presentation skills. 
The time it takes to develop these 
skills depends on both effort and 
innate talent. In barbershop culture, 
we have the added challenge that 
these skills are taught through tech-
nique-oriented approaches. 

Outstanding performance is more 
of a communication process—trans-
mitting a message from the performer 
to an audience. The performer’s goal 
is to amuse, engage, entertain, and 
evoke emotion through a performative 
experience with the resultant goal of 
creating believability. It’s “real living 
within a set of imaginary circumstanc-
es,” according to Sanford Meisner.

While there are many ways to 
approach this challenge, here is a 
system that’s been successful for me 
as a coach for all types of performers, 
genres, and skill levels.

you feel. Using these questions 
throughout the text will help mani-
fest and create appropriate moods as 
generated. This helps create change, 
which creates interest, which creates 
entertainment value.

4. What is the event? How did 
you get here? What motivated you 
to break into song? This is the only 
answer that does not refer directly to 
the text. It’s now your moment!

5. How does the story end? Know-
ing how the story ends helps the 
performer know where to take the 
audience for closure.

Utilizing this methodology will 
prepare and empower the performer 
to deliver a successful and emotion-
ally moving performance.  n

Theresa Weatherbee is 
a BHS Performance judge, 

HI Performance Category 
Specialist, and a world-re-
nowned coach specializing 
in transformational experi-

ences that create authentic, 
believable performances. 

theresa@engageonstage.com 

Planning an effective performance:
a methodology

FIVE-QUESTION METHODOLOGY
As communicators of the message of 
the song text, we must understand 
our role and purpose of the charac-
ters within the performance. First, 
we must analyze the text to get the 
performers all on the same page 
and to have them transmit the same 
emotions at the same time. To read 
the text like a story (without music), 
these five questions will help you 
understand the truth (real emotions)  
found within the text. The exter-
nals will then generally take care of 
themselves.

1. Who is there? Beside you, the 
performer, who are you interacting 
with, if anyone? Are you having an 
intimate discussion, or an internal 
dialogue, or are you talking to a larg-
er external group (audience)?

2. What’s happening? Identify 
and summarize the whole story, and 
then break down what’s happening 
in each complete thought as you go 
through the storyline.

3. How does that make you feel? 
After identifying what is happening, 
you want to be able to express within 
each complete thought how it makes 

quartet to build on.”
“When this quartet agrees on the 

focal point to sing to, you are going 
to bring the audience on a journey 
with you that is more genuine.”

(Note that using “I” and “you” in 
positive feedback is quite okay! We 
love to hear how great we are doing: 
“I thought you were amazing!” or 
“You sang with such believability!” 
or “I LOVE what you did with the 
phrasing that time.”)

Make sure the instruction is 
concise—10 words or fewer! While 

singers love to hear us rave with 
feedback about their great perfor-
mance, it’s really important to be 
concise when giving instruction. 
Singers turn off very quickly and lose 
concentration when we coaches get 
the blah blahs. Minimize your in-
struction to maximize their singing 
time. Use instruction sentences of 
10 words or fewer, then go for six! 
Then challenge yourself to use only 
gestures. (Ask Dr. Don Campbell!)

Try taking up one of the challeng-
es at a time, and when they are a 

permanent addition to your coaching 
toolkit, I invite you to reflect on how 
it has affected your coaching envi-
ronment and your success.  n

Jill Rodgers	is	BHNZ	National	
Education Coordinator, Dean 

of Harmony Education 
Aotearoa chorus, Director 
of Mighty River Harmony, 
BHS Harmony University 

CAP Coordinator, and lead in 
Unlimited quartet  

Jill.rodgersnz@gmail.com

barbershop.org/hu
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The terms conducting and directing 
are not synonymous in our 

HU Directors College curriculum. 
Conducting is what we do with our 
hands and faces to convey to singers 
what we see and feel in a musical 
score. Directing refers to the extra-
musical aspects of leading a singing 
organization—leadership techniques, 
human resources management, 
counseling, logistics, time 
management, score study, rehearsal 
techniques, etc. This article focuses 
on the conducting aspect.

We also need to distinguish 
between the conducting terms 
patterns and freestyle, an issue 
that still surfaces after 25+ years 
of teaching professional gestures 
at Directors College. Pattern 
technique refers to the perfunctory 
“floor-door-wall-ceiling” technique 
that has all ictus (beat) points 
touching the same arbitrary plane 
in front of the conductor. Freestyle 
technique describes conducting 
that uses seemingly random, free-
form, arm-waving akin to getting 
caught in a cobweb. Either of these 
techniques alone can lead to stilted or 
asynchronous performances.

Barbershop directors/conductors 
can be anything from untrained 
volunteers to music professors. Those 
from the volunteer ranks can be 
good musicians, but most lack con-
sistent formal training in the basics 
of conducting. Most bachelor-level 
music programs provide only one or 
two semesters of conducting classes 
with minimal real-world conducting 
opportunities; a musician’s conducting 
technique may have atrophied by the 
time they have discovered barbershop.

Therefore, Directors College 
classes focus on the vital basics that 
must be mastered: posture, patterns, 
preparations, cueing, subdividing 
beats, treatments of gestures of 
syncopation, internal and external 
releases/breaths, asymmetric me-
ters, dynamics, left- and right-hand 
independence. It is the language of 
professional conductors that ulti-
mately can become excellent tools 
for conducting barbershop.

Once barbershop conductors 
master the basics, they are ready 
to meld techniques with phrasal 
conducting—the freestyle techniques 
that shape their music into a whole 
new level of performance. They 
can do this because they and their 
musicians are also skilled in the 
basics. Arm-waving without context 
or causation is confusion in music, not 
clarity.

So, the answer to the question 
in the title is, “No.” However, the 
relationship is symbiotic. There will 
be confusion unless every gesture we 
use is founded in our culture’s com-
mon conducting language. We can’t 
develop our own conducting gesture 
language and expect it to be read-
ily understood by all people. If we 

don’t have grounding in the basics 
of conducting, anything we do that 
allows us to effectively communicate 
rubato, rallentando, accelerando, 
dynamics, tone color, articulation, 
phrase shaping, or melding will lack 
context and foundation. 

Patterns and freestyle are inter-
dependent and mutually beneficial. 
Wise conducting students will 
choose to honestly recognize where 
they are on the conducting contin-
uum. They will work through the 
rubrics to develop into consummate 
conductors who use gestures ef-
fectively and efficiently to raise the 
musicality level of their choruses.

Directors College faculty continue 
to hone the conducting curriculum 
with clear objectives and rubrics that 
represent real-world expectations. 
Stay tuned for more developments.  n

Technique (patterns) or freestyle:
is there a conflict?

Dr. Don Campbell is 
a Professor of Music at 

Southern Wesleyan 
University (S.C), faculty 
member at Harmony
University, and dean of 

the Directors College at 
HU. dcampbell@swu.edu
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School choir directors are always 
looking for ways to make their 

program more visible and desirable 
to students so it can flourish and 
grow. Barbershop singing can help!

Here are some suggestions to get 
started.

BARBERSHOP HARMONY CLUB 
(EITHER EXTRA-CURRICULAR OR 
ONCE A MONTH IN CLASS)

Agenda:
• Watch an epic quartet perfor-

mance video as inspiration.
• Allow the students to explore 

various vocal parts by teaching all 
parts of tags to everyone.

• Online tag resources–include some 
tags in SSAA, TTBB, and SATB.

• Encourage students who want to 
try their part on their own.

• Look for standouts to start a quar-
tet or ensemble.

• Challenge student leaders/groups 
to demonstrate and become 
responsible to teach.

• Club t-shirts promote a sense of 
belonging and help advertise.

EXTRACURRICULAR GROUPS 
(QUARTETS/OCTETS) WITHIN THE 
CHORAL PROGRAM
• Use tags to audition parts.
• Use BHS music resources.
• Make students responsible for learn-

ing with sheet music and tracks.
• Contact a local barbershop chapter 

to find help coaching the style.
• Opportunities for evaluation/com-

petition (Solo & Ensemble, Next 
Gen, Rising Star)

A PERSONAL RECOMMENDATION 
- BENEFITS EXPERIENCED BY MY 
CHORAL PROGRAM

• Increased visibility due to perfor-
mance opportunities with no need 
for risers or instruments.

• Increased TTBB presence due to 
students outside of chorus hearing 
the quartet.

STUDENT INITIATIVE
• Quartets researched song choices, 

barbershop style and rehearsed on 
their own.

• Groups coached each other
• Students taught as section leaders 

at barbershop festival.
• Singers arranged their own tags.

INCREASED MUSICAL AWARENESS 
AMONG ALL SINGERS TRANS-
FERRED TO OTHER MUSIC
• Tuning
• Balance
• Blend
• Harmonic functions
• Vocal part functions

From the experience of me and 
many of my colleagues, students will 
take and run with barbershop after 
learning it. It was a small investment 
for a big pay-off! 

Please email me if you have any 
questions!  n

      Grow and enrich a secondary 
school chorus using barbershop

Debbie Cleveland is a clini-
cian, coach, two-time quartet 

gold medalist, and retired 
35-year public school 
choral music educator 
who directed Tampa’s 

highly-awarded Gaither 
High School choirs.

debbiecsinger@aol.com

HU Activities Director 
One of the best parts about being at HU–apart from the awesome 
learning and high caliber shows–is the ongoing singing and socializing. 
To give both of these areas more focus and growth, the HU team is 
glad to appoint Blair Brown as HU Activities Director. Blair will oversee 
group singing activities like tag zones, woodshedding rooms, Polecat 
sing-alongs, brigades, and the open mic activities in the Satchmo 

Lounge. Additionally, Blair will make sure the Dine Along experience, where you get to sit 
with your HU faculty idols, is well organized and communicated. Last, Blair is concocting 
ongoing social activities for you to connect with even more barbershop friends from 
around the world to enrich your HU experience. Welcome, Blair!

The author with her Gaither High School choir at 
Midwinter 2018, where she was honored as the 2018 
NAfME/BHS National Music Educator of the Year.
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Our world became very different 
in 2020. We all had to rethink 

how we interacted, worked, and, es-
pecially, how we sang. As my chorus 
returned to in-person rehearsals, we 
discovered that, through the neces-
sity of the lockdown, we had accu-
mulated tools to attract and grow 
membership.

In the 12 years I’ve directed my cho-
rus, we have handled membership and 
attendance in a pretty average way: 
come to rehearsals, learn your music, 
if you miss more than X number of 
rehearsals we need to know why.

During lockdown, we had to majorly 
rethink what chorus membership 
looked like. Could we grow our 
membership when we were meeting 
virtually? How could we hold audi-
tions? Would we be able to convey our 
chorus culture and goals over Zoom? 
When we returned to in-person re-
hearsals, the answers to those ques-
tions enabled us to create an enhanced 
in-person rehearsal experience:
• Zoom is always a part of our 

rehearsals. We have a large-
screen TV hooked up to a laptop, 
with an external camera and USB 
microphone. Members can tune 
in from anywhere, be seen, and be 
a contributing part of rehearsal. 
They can raise their hands, ask 
questions, sing along, and even 
lead warm-ups.

• Zoom is livestreamed to our pri-
vate Facebook group. Our mem-
bers who can’t access Zoom can 
still watch on FB. And the video is 
saved to that group, so that even if 
someone can’t attend in real time 
they can go back and watch every-
thing. This enables them to keep up 
musically and stay connected.

• All forms of participation count as 
attendance. Are you watching on 
FB live? Participating via Zoom? 
In the room and on the risers? You 
are attending a rehearsal.

• Social and team-building activi-
ties include all participants. If we 
have an activity going on, one person 
is assigned to lead that activity for 
our Zoom members. They step up to 
the screen, ask members to unmute, 
and lead the activity from there.

• All members are recognized and 
supported. No matter where our 
members live or how they attend 
rehearsals, they are highlighted in 
the newsletter, recognized on Zoom, 
chosen for special honors, and con-
sidered for leadership positions.
All of these accommodations make 

rehearsal access equitable and open. 
If a member is sick, they can still at-
tend online. If a member is long-dis-
tance (several of our members live 
6-9 hours away), they can join us 
from wherever they are. If one of our 
singers is unable to drive or leave 
their house for a long period of time, 
they are no longer isolated from 
the rehearsal experience. Also, our 
guests now have a range of ways to 
participate in a rehearsal, depending 
on their comfort level, and are more 
likely to check us out.

We are finding that the addition 
of virtual tools in our in-person 
rehearsals have created a richer and 
more varied membership experience. 
We have been able to welcome mem-
bers from all distances, many walks 
of life, and a variety of circumstanc-
es. We are so much better for it.  n

Reimagining membership
For a long time, Zoom 
was a necessity–but 
now it’s also a great 
tool for chapter growth

10 Things your 
chapter can learn 
from successful 
startups

Barbershop chapters have a lot in 
common with tech startups: they’re 

small, scrappy  organizations developing 
a unique product for their local market. 
Here are some strategies that these once-
small companies have used to become 
successful household names!
•	Decide on core values: These guiding prin-
ciples	define	your	identity	and	inform	
every decision you make.

• Know your personality: This	reflects	the	
passions of your smaller teams.

• Be authentic: Craft and encourage a 
consistent image within and outside the 
group.

• Focus on your audience: Know what your 
market wants and what it didn’t know 
they needed.

• Keep open communication: Lower the 
barriers between members and leaders.

• Start small: Do your one thing better than 
others and grow from there.

• Build a platform: Carve out a space to 
keep members continually connected.

• Diversify funding sources: Get past boot-strap-
ping and progress to grants and donors.

• Lead instead of follow: Don’t just jump on 
trends; challenge and rethink them to 
stand out from the crowd.

• Adapt to change: Listen to both your 
audience and member needs and adjust 
accordingly. 
If you’re looking to try something new, 

give some of these ideas a shot! And 
if you’d like more, come to Harmony 
University where we discuss these further 
and	dive	deep	into	how	startups	efficiently	
develop their product for the market.  n

Jennifer Cooke is an HU 
faculty member and the front-

line director for Scenic City 
Chorus (SA) in Chattanooga,  
Music City Sound chorus 

(HI) in Nashville; she sings 
with Presto! quartet.

jen.cooke71@gmail.com

Rafi Hasib is a candidate 
Music judge, sings with Voic-

es of Gotham and Parkside 
Harmony, and has served 
in many chapter, district, 

and Society-level roles, 
including many in leadership.

rafihasib@gmail.com

barbershop.org/hu



for Stepping Up!

Thank you
To all of our donors,

ENERGIZE
YOUNG SINGERS

PRESERVE
BARBERSHOP

SUPPORT
MUSIC EDUCATION

BHS
MISSION

BUILD THRIVING
SINGING COMMUNITIES

It’s impossible to express just how grateful 
we are for your support of the Mission and 
Vision of the Barbershop Harmony Society. 
Your generosity and gifts have made 
it possible to do so much more to bring 
barbershop, harmony, and joy into people’s 
lives all over the world during a time when 
they’ve needed it the most.

It’s because of YOU that more people than 
ever are Keeping the Whole World Singing. 
Thank you.

-BHS Staff and Board

give.barbershop.org

barbershop.org/hu
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As a judge, instructor, clinician, 
and coach, the two questions I’m 

asked most often are: “What do the 
scores mean?” and “How do we get 
better?” Here is an abbreviated list 
focusing on habits of different scor-
ing ranges. Want to improve? Look 
at the scoring range above you and 
work on those habits.

PRACTICE HABITS OF 50-59
• No missed notes: this is job one.
• All chords are 100% complete: no 

doubling or missing parts. 
• Understanding the song style: 

ensure no learned bad habits, e.g. 
swing songs have emphasis on 
count 2 & 4, etc.

• Acknowledge vocal inefficiencies: 
acknowledge then alleviate things 
like body tension, inadequate 
breathing, or tongue tension. 

PRACTICE HABITS OF 60-64
• Find your core sound: a signature 

sound is a combination of voice 
sizes and likeness, timbre, style, 
arrangement, etc.

• Recognize key chord moments: 
identify vowels, range, or chords 
where great moments happen and 
seek to replicate them.

• Develop a warm-up routine: pre-
pare the voices for a productive 
rehearsal. Do not skip!

PRACTICE HABITS OF 65-69
• Warm ups now include a core song: 

something comfortably in every-
one’s range, resulting in a natural, 
resonant tone, e.g. “Wonderful 
World,” “After You’ve Gone,” etc.—
not something vocally taxing.

• Audible overtones: when the sound 
isn’t clean and clear, the ensemble 
needs to stop and identify why.

• Work with a coach or two: coaches 
with different viewpoints—a 
singing coach and a performance 

coach—can act as needed outside 
ears to address inefficiencies, inac-
curacies, and performance strate-
gies.

• Consistently work delivery: each 
performance of a song has a famil-
iar and dependable feel to it, rich 
with artistic variety. 

PRACTICE HABITS OF 70-75
• Mechanics become more import-

ant: e.g. consider why a particular 
swipe is used and how it can be 
sung more artistically rather than 
just executing the notes on the 
page.

• Singing becomes more melodic: 
basses sing melodically, baritones 
attempt to out-melody the melody, 
etc. 

• Nuance in lyrics: pull the import-
ant words out, add agogic stress, 
etc.

• Focus on chord balance: singers 
begin to understand what position 
they are in a chord and how to bal-
ance it by backing off or bringing 
out a note. 

• Expansion is a big deal: effort 
needs to be expended to find out 
why expansion isn’t constant. No 
more “happy accidents.” 

• In-tune singing is constant: spend 
extra effort to eradicate flatting.

PRACTICE HABITS OF 76-80
• Regular duetting fills in holes: in 

order of importance: L/Bs, L/Br, 
Bs/Br, L/T, T/Bs, T/Br. Perhaps 
30–50% of rehearsal.

• Intonation a must on every chord: 
missed chords now distract from 
the texture.

PRACTICE HABITS OF 81+
• Duet like it’s your job: quickly 

eradicate minor blemishes. 
50–70% of the rehearsal.

• Regular coaching: all categories 
represented.

• No forcing or pressure: chords 
should ring; we don’t force them.

ANOTHER WAY OF THINKING OF IT
• C-level is chasing notes and words.
• B-level is chasing chords and over-

tones.
• A-level is chasing consistency and 

artistry.  n

Adam Scott Is a Music judge, 
director, coach, composer, 

and arranger. He holds an 
M.M. in choral conduct-
ing from Oklahoma State 
University and a B.A. in 

music composition from 
Utah State University.

musicscotty@gmail.com

What do the scores mean?
And how do we get better?

barbershop.org/hu
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SIMPLY THE BEST WEEK 
OF BARBERSHOP

Harmony College
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Performing Arts College:
Quartet Track
Quartet spots are available!
Pre-register your quartet today.

Commuter Registrations
If you are NOT staying in on-campus 
housing but would still like to join us for 
the week you can do so.

REGISTER TODAY AT
BARBERSHOP.ORG/HU

JULY 23-30, 2023
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Our world is filled with beautiful 
choral music and hymns arranged 

for SATB voices. Adapting them to the 
barbershop idiom may seem daunting, 
but the KISS method (Keep It Simple 
’Shopper) reduces it, for example, to 
TTBB in two easy steps: 
1. Drop the soprano line an octave to 

become the new lead line, and 
2. Leave everything else alone. Really. 

That’s it. 
This means that what had been 

the alto now becomes the tenor, 
tenor becomes baritone, and the bass 
gets to just keep on grooving. Let’s 
look at “Silent Night” (Example 1) as 
presented in several prominent hym-
nals. Example 2 shows it barbershop-
pified in TTBB voicing. 

While the KISS method produces 
a good arrangement, the result is not 
without its pitfalls. You may either ac-

cept it as-is or tweak the result accord-
ing to these considerations:

Range/tessitura. Voicing might 
be too low, especially for the lead and 
some basses at the end. While changing 
the key up shouldn’t put the tenors too 
high, watch out for the new baritone 
part in measure 5.

Voice crossing. Looking at mea-
sure 9 (Ex. 2), the lead and tenor cross 
each other on the second beat. This is 
relatively common in barbershop, but 
be sure to mark the crossover (an X) 
to avoid confusion. More concerning, 
however, is the cross between the lead 
and bass in the penultimate measure, 
where the lead drops to the D while the 
bass stays on the F (Ex 3). An easy fix 
is to have the Bass drop to the Bb below 
the D on the way to the low F.

Dense texture. There’s a low, closed 
position chord on the first measure, 
second beat of Example 1. This is 
particularly vexing, as the density of 
the chord must be weighed against the 
parallel motion between lead and tenor. 
One possible solution is to omit the F 
(the 5th of the chord) and have the bari-
tone stay on the Bb. With this happen-
ing four times in a 12-measure work, 
the baritone might get sick of that Bb.

Another example: measure 7 has a 
closed position Eb with a doubled root 

Example	of	Hymn	Conversion

Silent	Night	TTBB
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Ex	1:	Silent	Night	as	presented	in	the	United	Methodist	Hymnal

Ex	2:	Silent	Night	adapted	for	barbershop
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on the first beat (Ex. 4). In this instance, 
if the chord is fully opened up with 
the baritone moving to the Bb and the 
tenor to the Eb an octave above, the 
sense of rising motion is lost. A good 
compromise is to shift the baritone to 
the Bb with the tenor. Neither of these 
examples are too impactful, however, 
and could easily be left alone. When in 
doubt, trust your ear.

Adapting SATB and hymn arrange-
ments to barbershop can be done very 
simply by changing the octave of the 
melody and leaving everything else 
alone. Mind the pitfalls and happy 
singing! n

NOTE: Copyright is complex, and you 
must be sure you clear your arrangement 
via public domain or licensing. There also 
comes a point where making too many 
changes crosses into creating a new work. 
Use common sense, and ask when needed. 
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Ex	1:	Silent	Night	as	presented	in	the	United	Methodist	Hymnal

Ex	2:	Silent	Night	adapted	for	barbershop
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Adapt SATB 
arrangements 
to barbershop

Dr. Gus Sterneman is 
Director of Worship and Arts 

at Abiding Love Luther-
an Church, assistant 
conductor of the Austin 
Civic Orchestra, and Music 

Director for the Heart of 
Texas Chorus. 

gsterneman@gmail.com

barbershop.org/hu
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I n your performance plan, at a dra-
matic moment you want to intro-

duce a pause in the music and take 
your time before you sing the next 
phrase. How long should this pause 
be? And what are you supposed to 
do with your hands and faces during 
the pause? 

Musicians love pauses. Debussy 
famously said that “music is the silence 
between the notes,” and there is no 
denying the emotional impact of the 
huge pause during Instant Classic’s 
“I Won’t Send Roses.” But how do you 
sing silence?

Pauses are part of the natural 
rhythm of speech. Sometimes we 
need time to figure out what to say 
or to find the right words, or we are 
caught up in a memory and need 
some time to return to the present. 
Sometimes we need time to gather 
our courage to say what needs to be 
said. For our listener, the pause indi-
cates that we are about to say some-
thing really important, and they have 
no idea what it will be. This gives 
pauses emotional impact.

Musical pauses have many of the 
same functions as pauses in speech, 
and also signal transitions from one 
thought to the next (after the intro; 
before the next verse), helping clarify 
the structure of the song. They are 
not blank spaces, but concentrated 
moments of transition and narrative 
intent.

For instance, in “I Won’t Send Roses,” 
the protagonist agonizes throughout 
the song whether he can become the 
kind of person who deserves a rela-
tionship. Eventually, he cries out “just 
turn and go.” Did he really just say that? 
Did he really mean that? Yes, he meant 
that—he makes peace with himself and 
commits by continuing, “I won’t send 
roses.” Those are big thoughts to work 
through, and they need their time to 
come across as authentic.

Pauses are moments of unpre-
dictability: maybe the protagonist 
decides to change his whole life and 
actually send roses from now on; 
the audience doesn’t know, and will 
wait right there with you until the 
decision has been made. We call bar-
bershop’s most dramatic pause the 
“breakthrough pause”—the moment 
when the song’s defining conflict 
song is resolved.

So how long should a pause be? As 
long as it takes to process the break-
through, or return to the present, or 
gather the courage to say what you 
need to say. The singer of a pause is 
an active speaker who undergoes a 
mental or emotional development; this 
development can naturally show on 
their face and in their hands. Although 
the music often comes to a loud note 
just before the pause and the pause 
itself is silent, the emotional and nar-
rative dynamics keep growing through 
the pause, until you carefully set them 
down as you continue singing.

Pauses are delicious moments 
of narrative unpredictability that 
can be celebrations of tension and 
intensity. Feel free to experiment 
with long pauses and fill them with 
emotional and narrative intent. Un-
derstanding the intent of the pause 
will help you understand its execu-
tion—and you’ll have the audience on 
the edge of their seats.  n

How to sing 
pauses
Pauses are not blank 
spaces in the music, but 
concentrated moments 
of transition: So much 
happens during the 
pause that the sound 
cannot keep up. 

Alexander Koller and Stephanie 
Schmidt are co-founders and co-organizers of 
both	the	BinG!	Coaching	Certification	Program	and	
the European Harmony Brigade. They are both can-
didate BHS judges, Alexander in Music and Stefanie 
in Performance. Alexander is a university professor 
by day, occasional arranger by night. Stefanie coach-
es barbershop ensembles throughout Europe.
akoller@gmail.com, jinxedstef@gmail.com

Instant Classic opened its 2015 gold medal-
winning	Quarterfinals	set	with	“I	Won’t	Send	
Roses.” The iconic song delivers a powerful 
example of how to use pauses for maximum 
musical	and	dramatic	effect.

barbershop.org/hu
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Directors are only effective 
when the ensemble under-

stands the instructions we give. 
In my 16 years as a school choir 
and barbershop chorus director, 
I found I spent too much time 
talking about individual spots in 
music, which lowered my effec-
tiveness and slowed the pace of 
learning. I resolved to, instead, 
teach patterns and principles.

Following are five rules my 
co-director and I created to address 
articulation so our choruses could 
take more ownership of their learn-
ing, increasing their retention. Be-
cause our ensembles have learned 
and practiced these established 
principles, we can now simply say 
“Rule 3” after a run-through, and 
the singers will immediately im-
prove upon that principle the next 
time we sing the passage. Usually, 
no further instruction is needed! 
This streamlines the rehearsal pro-
cess while improving the skills of 
the singers. Here are the rules our 
ensembles have internalized. 

RULE 1: NO TWO CONSECUTIVE 
NOTES CAN SOUND THE SAME
Strive for variety in dynamic, 
color, articulation, mood, emotion, 
etc. to make phrases more interest-
ing for singers and audiences. Lyr-
ics, pitch, and meaning constantly 
shift, so each note should be given 
its own value and importance. 
Monotone and direct repetition 
are the enemies of artistic, expres-
sive singing. 

RULE 2: LONG NOTES MUST GO 
SOMEWHERE
Any rhythmic duration longer 
than one beat in a piece must have 
life, dynamic contrast, vocal color 

change (such as twang), or another 
modification—perhaps even vibrato. 
Note that Rule 2 partners with Rule 1. 

RULE 3: UNIFY TARGET VOWELS / 
MATCHED RESONANCES
Vowels carry the sounds of vocal music. 
Unifying vowels increases the opportu-
nity for expansion. When teaching this 
rule, your ensemble must know exactly 
what vowel choice you want from them. 
It is vital to either use basic Interna-
tional Phonetic Alphabet symbols (IPA) 
or simply spell out the vowel choice. For 
example, the word “sing” could either 
be sung as /siŋ/ or sIŋ/ or as seeng or 
sihng. Vowel work can be tedious, but 
unifying vowels helps provide clarity of 
lyric and tone beauty.

RULE 4: EVERY CONSONANT MUST 
BE OBSERVED TECHNICALLY AND 
EMOTIONALLY
While vowels provide art and beauty 
to language, consonants provide dra-
ma, excitement, and clarity to words. 
In barbershop, we are a lyrically 
driven, vernacular art form, where 
we often refer to spoken language to 
inform sung text. This rule focuses 
not only on text intelligibility, but 
on emotionally-driven connection 
that propels the musical and lyrical 
message. The greater objective is a 
human connection through lyrical 
and musical delivery. 

RULE 5: END THE PHRASE BY 
PREPARING FOR THE NEXT ONE
Musical and lyrical phrases are 
sequential; they build off each other. 
How a phrase ends can make or 
break this connection. If the dy-
namic level at the end of a phrase 
is dramatically different from the 
start of the next phrase, the audience 
could be confused unless there is a 
reason. Emotional shifts occur in the 
breath between phrases, but the line 
and musical development are in both 
phrases and connects the two. This 
rule is one of the more challenging, 
high-level skills listed, but it can 
easily provide the most impact.

Singers thrive on structure and clear 
communication. Directors, be clear in 
your instruction. Establishing patterns 
like these five rules for articulation 
serves my ensembles well. By teaching 
simple principles, singers will remem-
ber better and these tasks quickly be-
come habitual and the singing signifi-
cantly more musical and rehearsal time 
better managed.  n

Streamline your rehearsals: Five Rules
of Articulation for expressive singing

Christopher Loftin is 
a Choral Music Education 

Ph.D. candidate. He 
is also a barbershop 
singer, researcher, 
and coach as well 

as a 16-year music 
educator.

lofti008@yahoo.com

barbershop.org/hu
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Singing without sheet music gives 
us a prime opportunity for better 

audience engagement, but even for 
experienced singers, learning all the 
music can present a real challenge. 
Here are 5 key strategies to make 
this process easier. 

ACTIVE ENGAGEMENT 
Our brains have evolved to make our 
lives more manageable by screening 
out information that is easy to access 
or unimportant. Learning actively 
(annotating your score, discussing 
key passages, rehearsing) rather 
than passively (merely listening to 
learning tracks) helps your brain to 
identify the sheet music as important 
and worthy of recalling.

SPACED LEARNING 
While cramming can help build con-
fidence, it is ineffective for long-term 
learning. Retention is dramatically in-

creased by revisiting material at regu-
lar intervals, having left short periods 
in between. Spread your learning out 
over several days or weeks.  

RETRIEVAL PRACTICE 
Each time you force yourself to recall 
a piece of information without assis-
tance (retrieval), you strengthen neural 
pathways, making that retrieval easier. 
Regularly singing short passages with-
out access to your sheet music isn’t just 
great for finding out what you know: it 
actually helps you learn the music. 

THE TESTING EFFECT 
Directly after an episode of retrieval 
practice, your brain is in collection 
mode and wants to learn things. 
Immediately following a no-sheet-
music run-through of a song, sing it 
through with your sheet music and 
watch your brain magpie all the bits 
you missed before! 

DUAL CODING 
Encoding information from work-
ing memory to long-term memory is 
faster when you receive it in multiple 
forms. We encode information dif-
ferently if we see it, hear it, or feel it. 
Adding visual cues, like pictures, or 
kinesthetic devices, like actions, will 
also make your learning faster. 

For your most efficient learning, 
spread the process out and inter-
sperse regular retrieval practice 
with actively engaging with your 
score.  n

Filling the memory banks: learn
your music faster! 

Boo de Bruin is the BABS 
Music Category director, 

sings tenor with European 
quartet champions, 
Avalon, and is Assistant 
Musical Director of 

Amersham A Cappella.
boo.debruin.candj@

singbarbershop.com

Can you cackle like the Wicked 
Witch? ... imitate bagpipes? ... 

baaa like a sheep? If so, you’re using 
twang—a brassy, often perceptively 
loud vocal color used to create an 
impression of energy and expression. 
While twang is often associated with 
country western music, these days it 
is commonly used in gospel and mu-
sical theatre singing as well. When 
used appropriately, it can add a level 
of sophistication and excitement to 
any performance. 

Twang is easier to experience than 
to explain, but here goes. To Twang: 
• Sing “ng.” 
• Keeping your tongue high, nasal-

 Dr. Philip Grant joined 
the faculty at HU in 2019 

and has quickly become 
a highly sought-after 
clinician, working with 
Masters of Harmony, 

New Tradition Chorus, 
ATX, and a dozen more.

philipstanleygrant@gmail.com

Why is everyone talking about twang?
ize an “ee” vowel by raising your 
velum (soft palate) from a low to 
mid position. 

• Still nasalized, narrow the laryn-
geal opening (called the AES), 
essentially making the brightest 
‘ee’ possible (Try quacking like a 
duck to learn how AES narrowing 
feels in the top of the throat.) and 
Voila! you’re TWANGING!*

• Equalize the rest of your vowels 
and pitches.
Twang can be useful for increasing 

range (both directions), smoothing out 
registers, stabilizing high notes, fixing 
tuning, improving projection, and 
expressing ourselves on stage. With a 

little practice, you’ll access more voice, 
more artistry, and more fun!  n

*Done right, you’ll notice that twang 
feels different from “bright” singing, 
which is a function of a wide AES and 
high tongue and velum positions.
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Development

ENERGIZE
YOUNG SINGERS

PRESERVE
BARBERSHOP

BUILD THRIVING
SINGING COMMUNITIES

SUPPORT
MUSIC EDUCATION

BHS
MISSION

WE’RE ENERGIZING YOUNG SINGERS AT

HARMONY CAMP
CHORUS

AT HARMONY UNIVERSITY

There’s a new and exciting event happening at 
Harmony University this year! It’s called Harmony 
Camp Chorus, and it’s a week of learning how to sing 
barbershop designed for students (ages 11-17) who live in 
the local New Orleans area. They’ll commute to Loyola 
University during each day of HU from 9:30 a.m. to 

3:30 p.m., with a performance slot during the incredible 
Saturday Evening Show.

Youth events are not possible without the generous 
donations from members like you! Learn how you can 
help young singers fall in love with barbershop.

FALLING IN LOVE WITH BARBERSHOP

LEARN MORE AT GIVE.BARBERSHOP.ORG
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CARDINAL
Richard Hamilton
Fort	Wayne,	IN
Keith Morphew
Fort	Wayne,	IN

CAROLINAS
John Adams
Research	Triangle	
Park,	NC
Rocky	Mount,	NC
John Arnold
Pinehurst,	NC
Joseph Ryan
Savannah,	GA
George Sherwin
Grand	Strand,	SC
Steve Wilde
Asheville,	NC
Norman	Zanders
Grand	Strand,	SC

CENTRAL STATES
Donald Campbell
St.	Louis	Suburban,	MO
John Huddle
St.	Charles,	MO
John Earl Jones
Lincoln,	NE
Kevin Keppel
Florissant	Valley,	MO
William Keppel
Florissant	Valley,	MO
Richard Korek
Kansas	City,	MO
Arverd Lachowitzer
Sioux	Falls,	SD
Richard Lindberg
Sioux	City,	IA
Ronald McIntire
Kansas	City,	MO
Michael Norris
Mason	City,	IA
Dennis Sorge
Hastings,	NE
Kearney,	NE
Grand	Island,	NE
Charles Scherz
Greater	Ozarks,	AR
Joel Sult
Mason	City,	IA
Gerald Varker
St.	Charles,	MO
Robert Wagner
Kearney,	NE
Bruce Wenner
Kansas	City,	MO

DIXIE
Frank Holt
Central	Alabama
Tuscaloosa,	AL

EVERGREEN
Robert Donahue
Coeur	D’	Alene,	ID
Spokane,	WA
Douglas	Griffiths
Chilliwack,	BC
Richard Lennox
Greater	Portland,	OR
Craig Lynch
Chilliwack,	BC
Langley,	BC
Peter Nickel
Chilliwack,	BC
William Osselton
Victoria,	BC

FAR WESTERN
Clark Abrahamson
Sacramento,	CA
Folsom,	CA
William Archambeau
Tucson,	AZ
Wayne Brumm
Tucson,	AZ
Bruce Campbell
Crescenta	Valley,	CA
Ronald Hayes
Tucson,	AZ
SaddleBrooke,	AZ
Kenneth Koch
Temecula,	CA
Jose Ochoa
Crescenta	Valley,	CA
Pasadena,	CA
Stephen Peacock
Greater	Los	Angeles
Gloria Rosales
San	Fernando	Valley,	CA
Norman Smith
California	Delta
Sacramento,	CA
Charles Thompson
Santa	Rosa,	CA

ILLINOIS
Edward Brusic
Will-Cook,	IL

JOHNNY
APPLESEED
Thomas Andrjwski
Akron,	OH

Marshall Carper
Greater	Kanawha	
Valley,	WV
Russell Maurer
Greater	Cranberry,	PA
Bill Pyle
Greater	Cranberry,	PA
John Rohal
Akron,	OH
Peter Sherman
Cleveland	East,	OH
Northcoast,	OH
Michael Sisk
Pittsburgh	Metro,	PA
Gerald Sternad
Cleveland	West	
Suburban,	OH

LAND O‘ LAKES
Donald Paul 
Anderson
Cincinnati,	OH
Dennis Erickson
Mankato,	MN
Tom Larsen
Buckeye	Columbus,	OH
Peter Maddeaux
Hilltop,	MN
Robert Mills
Columbus,	OH
Clary Reinhardt
Appleton,	WI
Paul Schaughency
Pittsburgh	South	Hills,	PA
Randy Thoreson
St	Croix	Valley,	MN
Donald White
Columbus,	OH
Harold	Ziegler
Greendale,	WI

MID-ATLANTIC
John Adams
Alexandria,	VA
Robert Albert 
Driesbach
Tunkhannock,	PA
Roy Eckert
Cherry	Hill,	NJ
Howard Fetterolf
Frank	Thorne
Samuel Heilman
Lebanon,	PA
William Herrmann
Philadelphia,	PA
Harold Klenk
Philadelphia,	PA

Francis Klevence
Delco,	PA
Lonnie Logan
Lancaster,	PA
Bruce Minnick
Mt.	Vernon,	VA
Fairfax,	VA
Frederick Nobbs
Bucks	County,	PA
Raymond Rassier
Philadelphia,	PA
Terry Scullin
Morris	County,	NJ
Howard Sponseller
Westchester	County,	NY	
Dominick Versace
Loudoun	County,	VA
Patapsco	Valley,	MD

NORTHEASTERN
Anton Cornell
Bridgeport,	CT
Joseph Cutshall-King
Saratoga	Springs,	NY
William Ericson
Scituate,	MA
Robert Grevatt
Burlington,	VT
Ronald Menard
Nashua,	NH

Dale Neuman
Frank	Thorne
Paul Ross
Cape	Cod,	MA
Carl	Zlamany
Danbury,	CT

ONTARIO
Eric Alexander
Frank	Thorne
Richard Casson
Quinte	Regional,	ON
Gordon Chadwick
East	York,	ON
Curtis Harry
Ottawa,	ON
Douglas Kunkel
Kitchener-Waterloo,	ON
John Misters
Quinte	Regional,	ON
Dave Potter
Sarnia,	ON
Mark Shepherd
Ottawa,	ON
Jim Wood
Barrie,	ON

PIONEER
Sanford Burrill
Battle	Creek,	MI

Roy Gurney
Rochester,	MI

ROCKY
MOUNTAIN
Donald Kendall
Los	Alamos	Area,	NM
Brian Sharp
Rexburg,	ID
Al Ernster
Colorado	Springs	/	
Pikes	Peak,	CO
Pete Tyree
Colorado	Springs	/	
Pikes	Peak,	CO

SENECA LAND
John Cooley
Geneva,	NY
James Hammerlee
Frank	Thorne
Ronald Leonard
Binghamton,	NY
Stephen Martin
Onondaga	County,	NY
Frederick Nobbs
Warsaw,	NY

SOUTHWESTERN
Verlin Ray Kelly
San	Angelo,	TX

Peter Maddeaux
Dallas	Metro,	TX
William Moore
Lubbock,	TX

SUNSHINE
Roland Hayes
Central	Florida
Jesse Dean
Frank	Thorne
Roy Eckert
Palm	Beach	County,	FL
Herbert James
Greater	Pinellas,	FL
James Nixon
Venice,	FL
Albert Rose
Palm	Beach	County,	FL
Dick Tyrrell
Greater	Sun	City	
Center,	FL

NO DISTRICT
Tom Larsen
Frank Leitnaker
Jack Clinton Looney
George Sherwin
Jean Sutton
Robert Wilke

Members reported as deceased between September 15, 2022 and January 15, 2023. Send updates to	membership@barbershop.org.	See previous memorial listings and links to 
online obituaries at barbershop.org/in-memoriam.

MEMBERS ETERNAL

J. Carl 
Hancuff
Celebrated 
emcee, bass of 
famed show 
quartet Salt Flats

We ran the 
wrong list in the 
January/Febuary 
2023 issue! We’ve 
combined the 
Members Eternal 
that should have 
run in that issue 
with this issue’s 
names. Many 
apologies!
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MEMBER SERVICES  
DIRECTORY

How	can	we	help	you	barbershop	today?	Get	answers	from	the	staff	at	Harmony	Hall
BOARD OF DIRECTORS 
SocietyBoard@barbershop.org

President 
John	Santora	•	Bel	Air,	MD	
410-937-2611 
jsantora@mac.com

Executive Vice President 
Steve	Denino	•	Grove	City,	OH	
614-795-8145 
steve.denino@gmail.com	

Treasurer 
Dwayne	Cooper	•	McKinney,	TX	
512-633-3031 
dwaynecoop@aol.com

Immediate Past President 
John	Donehower	•	Coal	Valley,	IL	
563-599-8565 
johndonehower@gmail.com	

Executive Director/ Board Secretary 
Marty	Monson	(Ex	Officio)	•	Franklin,	TN	
800-876-7464 
CEO@barbershop.org	

BOARD MEMBERS AT LARGE 
Larry	Bomback	•	Philadelphia,	PA
215-717-3115
larry.bomback@curtis.edu	

Jeremy	Brann	•	Lexington,	KY	
859-420-7696
jeremy.brann@gmail.com	

Blair	Brown	•	Torrance,	CA	
314-486-1668 
brown.blair.1986@gmail.com	

Maria	Christian	•	Oak	Park,	MI	
248-376-4548 
maria.christian@dteenergy.com	

Christian	Hunter	•	Flemington,	NJ	
908-391-2907 
njbbslead@gmail.com	

Zachary	Materne	•	New	Orleans,	LA
504-236-0120
zumaterne@gmail.com

Joe	McDonald	•	Mt	Pleasant,	MI
989-560-6181
joemcdonald510@gmail.com

Tim	Myers	•	O’Fallon,	MO
314-517-6718
hwki84@gmail.com

Society Headquarters
110 7th Ave N	•	Nashville, TN 37203-3704
615-823-3993	•	fax: 615-313-7615	•	info@barbershop.org
Office	hours:	8	a.m.-5	p.m.	Central
www.barbershop.org
800-876-7464 (SING)

EXECUTIVE OFFICES 
Marty Monson 
CEO	/	Executive	Director
Robyn Chancey
Executive	Assistant	to	the	CEO

COPYRIGHT & MUSIC PUBLICATIONS 
library@barbershop.org 
Janice Bane 
Senior	Manager,	Copyright

CUSTOMER SERVICE
customerservice@barbershop.org 
Luke Davis 
Customer	Service	Manager
Danny Becker
Community	Care	Coordinator
Douglas Gordon 
Receptionist	/	Building	Maintenance	
Sean Lubbers 
Community	Care	Coordinator	
Carmel Tuttle
Community	Care	Coordinator
Kelli Vitt
Community	Care	Coordinator

DEVELOPMENT 
development@barbershop.org
Marty Monson
CEO/Executive	Director
Kate Macdonald 
Relationship	Manager/Donor	Manager	
Bryan Mullican 
Development	Operations	Manager	

EVENTS & CONVENTIONS 
events@barbershop.org 
Dusty Schleier 
Director	of	Meetings	&	Conventions	
Chad Bennett 
Show	Production	Manager	

HARMONY MARKETPLACE 
customerservice@barbershop.org 
Justin Gray 
Warehouse	Manager	

FINANCE
finance@barbershop.org 
Erik Dove 
Chief	Financial	Officer	/	Chief	Operating	Officer
Jama Clinard 
Controller	&	HR	Manager	
Nick Anello 
Finance	Administrator

MARKETING & COMMUNICATIONS 
marketing@barbershop.org 
Devin Anna Bradford 
Director	of	Marketing	&	Communications	
Jeremy K. Gover 
Video	Production	Manager	
Eddie Holt
Digital	Media	Manager
Brian Lynch 
Public	Relations	Manager

MUSIC EDUCATION 
education@barbershop.org 
Steve Scott 
Director	of	Harmony	University	&	Education	Services
Kate Macdonald 
Youth	Impact	Manager	
Brent Suver 
Music	Educator	Relationship	Manager	

OPERATIONS
& INFORMATION TECHNOLOGY
support@barbershop.org 
Cassi Costoulas 
Director	of	Fulfillment	&	Strategic	Initiatives
Sam Hoover 
IT	Manager	

PROGRAMS, IMPACT,
& RELATIONSHIP MANAGEMENT
impact@barbershop.org 
Erin Harris 
Chief	Program	Officer	
Joe Cerutti 
Director	of	Leadership	Engagement
Daniel Rohovit
Singing	Community	Impact	Manager
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SOCIETY SUBSIDIARIES

•	Barbershop	Harmony	Australia
 barbershop.org.au	•	Dan	Millgate:	secretary@barbershop.org.au

•	BHNZ	(Barbershop	Harmony	New	Zealand)
	 barbershopharmony.nz	•	Warwick	McWha:	mcwha21ad@gmail.com

•	BABS	(British	Association	of	Barbershop	Singers)
	 singbarbershop.com	•	Alan	Hughes:	chairman@singbarbershop.com

•	BinG!	(Barbershop	in	Germany)
	 barbershop-in-germany.de	•	Maximilian	Hilz:	maximilian.hilz@barbershop.de

•	Holland	Harmony
	 hollandharmony.nl	•	Leonie	Vink:	voorzitter@hollandharmony.nl	

•	FABS	(Finnish	Association	of	Barbershop	Singers)
	 fabs.fi	•	Johannah	Boberg:	fabs.hallitus@gmail.com

•	IABS	(Irish	Association	of	Barbershop	Singers)
	 irishbarbershop.org	•	Liz	Nolan:	iabsexecutive@gmail.com

•	LABBS	(Ladies	Association	of	British	Barbershop	Singers)
	 labbs.org.uk	•	Natalie	Feddon:	chair@labbs.org.uk	

•	MBHA	(Mixed	Barbershop	Harmony	Association)
	 mixedbarbershop.org	•	Barry	Towner:	barry.towner@gmail.com.

•	SABS	(Spanish	Association	of	Barbershop	Singers)
	 sabs.es	•	Ángel	Rodríguez	Rivero:	president@sabs.es

•	SNOBS	(Society	of	Nordic	Barbershop	Singers)
	 snobs.org	•	Henrik	Rosenberg:	henrik@rospart.se

•	SPATS	(Southern	Part	of	Africa	Tonsorial	Singers)
	 spats.co.za	•	Mark	Jensen	van	Rensburg:	president@spats.co.za

•	Harmony	Brigade	•	harmonybrigade.org

North	Carolina	•	Indiana	•	Atlantic	•	Great	Lakes	•	High	Sierra	•	New	England	•	
Lone	Star	•	Northern	Pines	•	Mixed	Harmony	Brigade	of	New	England

•	Association	of	International	Champions	•	AICGold.com
•	Association	of	International	Seniors	Quartet	Champions	•		
 aisqc.com
•	The	Woodshedders	•	ahsow.org
•	Southern	Harmony	Brigade	•	southernharmonybrigade.com

GENERAL CORRESPONDENCE 
harmonizer@barbershop.org
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Brian Lynch (Associate Editor)
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•	Harmony	Foundation	International*
	 harmonyfoundation.org

•	Sing	Canada	Harmony
 SingCanadaHarmony.ca

•	American	Choral	Directors	Association
	 acdaonline.org

•	Phi	Mu	Alpha	Sinfonia
	 sinfonia.org

•	World	Harmony	Council
	 worldbarbershop.org

•	National	Museum	for	African-American	Music
	 nmaam.org

•	Sweet	Adelines	International
	 sweetadelines.com

•	Harmony,	Incorporated
	 harmonyinc.org

•	Barbershop	Quartet	Preservation	Association
	 bqpa.com

•	National	Association	for	Music	Education
	 nafme.org

•	Chorus	America
	 chorusamerica.org

•	Nashville	Songwriters	Association	International
	 nashvillesongwriters.com

MEMBER SERVICES  
DIRECTORY

GLOBAL ALLIANCES

FRIENDS IN HARMONY

*	The	Society	considers	Harmony	Foundation	to	be	a	Society	Subsidiary,	but	due	to	current	litigation,	the	Harmony	Foundation	will	be	
listed as a Friend in Harmony until litigation is complete. For more information, please visit barbershop.org/news/key-issues.
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Tom Gentry, Tagmaster 
 tgbari1@gmail.com

THE TAG
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I'M ALWAYS CHASING RAINBOWS-TTBB

TTBB voicing
Earl Moon
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Earl Moon
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SATB voicing
Earl Moon

Legendary Barbershopper Earl 
Moon was a top quartetter, chorus 

director, arranger, judge, coach, and 
teacher. His Far Westerners quartet 
earned three International bronze 
medals in the ‘70s, and Earl directed the 
Whittier Choralaires for over 25 years.

Earl’s classic arrangement of “Forgive 
Me” helped propel the Boston Common 
to International gold in 1980. This 
was	the	Common’s	first	song	in	the	
Quarterfinals,	and	in	the	short	time	it	
took them to sing the creative intro, the 
whole house knew that the quartet had 
come to take names and kick hind foot.

A	fixture	at	Harmony	College/University,	
Earl could often be seen holding court and 
puffing	on	his	ever-present	pipe.	Some-
times, his best pal would be with him, a 
little-known fellow named Lou Perry.

Astute readers of this page may recall 
that the Jan/Feb 2022 tag was the Buffalo 
Bills’ ending to this same song. And 
guess what:–someday the trilogy will be 
completed by a third version, one which 
happens to be my favorite tag of all time. 
It was arranged by ... well, you’ll see, 
though probably not any time soon.

Subtle chromatic adventures await you, 
especially you tenors, when you sing this 
gem. For example, in measures 5-6, when 
you think you are simply repeating a note, 
a tiny adjustment might be required to 
make the chords lock and ring. 

Earl	also	mentored	many	fledgling	
arrangers and judges, me among them. 
(Only Dave Briner gave me more help 
figuring	out	arranging.)	My	favorite	
memory of Earl was from a contest many 
moons (!) ago, when I nervously walked 
onto the stage with my quartet. Earl 
beamed up at me from the pit–er, judging 
area–and	my	butterflies	flew	away.	I	have	
passed this gift on to countless groups 
during my judging career. Thanks from all 
of us, friend Earl. n

Honoring 
Earl Moon

SSAA	voicing

SATB	voicing

TTBB	voicing

I’m Always Chasing Rainbows



LET’S
CELEBRATE

PRESERVATION AND ENCOURAGEMENT

APRIL 11, 2023

give.barbershop.org

The Society’s 85th Anniversary is right around 
the corner, and we are excited to celebrate the 
incredible memories with barbershoppers all over 
the world!

As our anniversary approaches, we are eager to 
continue the efforts to digitize and restore our 
vast archives of audio and video content that goes 
back to the earliest days of The Society. But we 
need your help! It’s only through the generosity 
of our members and singing communities that we 
can secure the resources necessary to unlock this 

barbershop gold mine and bring our past back to 
life in full high-resolution glory.

Unlocking and sharing these treasured 
performances online worldwide pushes our 
art form forward, by celebrating both its rich 
heritage and modern relevance for singers 
of all ages and backgrounds. Your generosity 
supports this delicate and resource-
intensive process. Consider a 
“birthday gift” this year toward this 
labor of love!

We have an 
incredible 

opportunity to 
digitize and restore 

our wide array of 
rare, obsolete, and 
degrading media 
formats, and we 
need your help!

ENERGIZE
YOUNG SINGERS

PRESERVE
BARBERSHOP

BUILD THRIVING
SINGING COMMUNITIES

SUPPORT
MUSIC EDUCATION

BHS
MISSION
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