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Come celebrate the biggest 
barbershop party of the year 
with us this summer in St. Louis, 
Missouri. 

Set against the backdrop of the 
iconic Gateway Arch, a vibrant 
downtown riverfront, and a city 
known for its rich musical heritage, 
this will be an international 
convention unlike any other.

Expect MORE singing, MORE fun, 
MORE unforgettable performances, 
more afterglow experiences, and 
more opportunities to participate 
than ever before—all just steps 
away from world-class attractions 
like Forest Park, the St. Louis Blues 
scene, and legendary local food 
and nightlife.

Major events held at the iconic
Dome at America’s Center

New “sing-in” contest for 
quartets scoring between 78 

and wild card qualifiers.

Gold Medal Hours

The very best in barbershop square off 
in our contests, with a new “sing in” 
tournament for the quartets

This year’s Dream Chorus will be
directed by Theo Hicks

Don’t miss the biggest barbershop
party of the year!

Endless tags, glows, parties, and
new memories await

REGISTER
TODAY!

Starting at $299/

$199 for youth

One day for Quarterfinals
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STARTING PITCH
Insights from our Society President

My first six years in barbershop 
were in a small chapter (Floris-

sant Valley, MO). Had we competed, 
we’d have scored in the low to mid 50s. 
We were 25-30 guys when I first joined, 
and around 20 guys six years later, 
when I left for my first job in Texas.

We took great pride in our contri-
butions to the community. We put on 
a show each year, raising money for 
Logopedics and other charities. We 
sang in local seniors centers and hospi-
tals, spreading cheer and joy in places 
where sometimes it was not plentiful. 
We regularly performed in malls and 
other public venues. A large number of 
us replaced church choirs during the 
summer. For years, we were the largest 
fund raiser for the St. Louis Christ-
mas Caroler’s Association (a St. Louis 
non-profit raising funds for the less 
fortunate). We did it because we felt the 

calling and truly enjoyed doing it.
In every sense of the word, we were 

connected to our local community. 
We intentionally went out beyond our 
chapter’s walls to spread the joy of 
barbershop singing.

Did we compete? Nope, other than 
the local St. Louis Area Contest. In fact, 
from 1972-2002, the chorus did not 
show up to any CSD functions. But that 
didn’t diminish the fun we had!

After I returned to the area in 1989, 
I joined the St. Charles, MO Chapter 
(now Harmony STL). It was a personal 
growth opportunity to be an assistant 
director in a then up-and-coming 
chorus, Ambassadors of Harmony. 

In 1996, I directed the Belleville, 
IL chorus—at that time, around 20 
guys who sang in the low 60s. During 
the summers, their outreach activi-
ties included having a parade float in 
every small town parade in Southern 
Illinois. We balanced rehearsals with 
other activities. Life got busy, and I 
stepped away.

In 2000, my work phone rang. Carl 
Daniel, Florissant’s director at the time, 
notified me that he was ill. Could I step 
in and direct the chorus in the chapter 

show in two months? Of course.
In those two months, I learned 

and re-learned so much about what 
makes small choruses tick; what 
makes them so valuable in our Soci-
ety. Rehearsal started at 7:30. I would 
arrive at 7:20. I was the last to arrive. 
All of the guys were there. Eventually 
I figured out why: making music was 
secondary to being with each other. 
This was their time each week to 
bond, to connect, as well as to sing. 
Their love and friendship were palpa-
ble. Although they didn’t have the 
voices to excel, that didn’t diminish 
their desire to be the best that they 
could be. Each week they rose to any 
attainable challenge I gave them. It 
was such a meaningful time back 
with my first chorus. But life was still 

Get in Touch
Kevin Keller, Society President bhspresident@barbershop.org
Follow current issues: barbershop.org/board-topics

Small chapters 
fulfill the 
Society’s mission
Most Society members either do or did 
participate in smaller chapters. Small 
chapters are indispensable to the entire 
Society as they enrich the lives of not only 
their members but the lives of those they 
serve in hundreds of local communities.

MOST PEOPLE IN THE 
“OUTSIDE” WORLD KNOW 
NOTHING ABOUT CONTEST 
SCORES, ABOUT THE SIZE 
OF A CHORUS, WHETHER A 
CHORUS COMPETES OR NOT, 
ETC. WHAT THEY KNOW IS 
WHEN THEY SEE JOY IN THE 
FACES OF THOSE SINGING.
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touchpoint is an opportunity.
I believe the greatest core strength 

of our Society, both past and present, 
is that each chapter defines its destiny. 
Many chapters choose to compete, but 
many do not. They can be just as suc-
cessful in advancing our mission. 

Most people in the “outside” world 
know nothing about contest scores, 
about the size of a chorus, whether 
a chorus competes or not, etc. What 
they know is when they see joy in the 
faces of those singing in front of them, 
that joy brings joy to them. That is 
fulfilling our mission—enriching lives 
through singing.

My challenge for all, big and small, 
is to look at what you do as a chapter:
•	 If you simply show up on Tuesday 

nights to sing, great. But what more 

busy, and a new director stepped in.
Leaping forward 20 years: coming 

out of the pandemic, Harmony Hall 
initiated a program to reach out to 
every chapter and find out how they 
were doing. I made about a dozen calls, 
almost all to small chapters. I was 
amazed by what I heard. Many of them 
were purposefully going out and doing 
what I called “The Senior Citizen Cen-
ter Tour.” Systematically, they would go 
out into the community and spread joy 
and love and music. It gave them great 
pride in serving the community. And if 
it wasn’t seniors centers, it was some-
thing else that they would step out and 
purposefully immerse themselves in as 
a community asset.

These chapters truly live out our 
mission: “The Barbershop Harmo-
ny Society brings people together in 
harmony and fellowship to enrich lives 
through singing.” 

Our mission is more than enriching 
our own lives. It is to enrich lives ... 
period. No conditions on who. Every 

could you do beyond the walls of 
your chapter space to impact your 
community? 

•	 If you are getting out into the com-
munity when opportunity presents 
itself, great. What might happen if 
you thought strategically about your 
community involvement?

•	 If you are actively embracing your 
own purposeful mission of being a 
community asset and enriching lives, 
please don’t stop! Know that you have 
our gratitude and appreciation.

Meet me in St. Louis!  n

The Harmony Hall
Think Tank
A flexible strategic effort at Harmony Hall takes a non-reactive look at long-
standing organizational challenges, helping chart a thoughtful path forward. It’s 
not a decision-making body, but a catalyst for BHS leaders at all levels.

One thing has always been clear 
throughout the Barbershop 

Harmony Society: our members 
care deeply about the future of 
barbershop singing. Whether that 
care shows up as passionate debate, 
thoughtful questions, dedicated vol-
unteer service, or simply by showing 
up week after week to sing or to 
support singers, it reflects a shared 

desire to see the BHS remain strong, 
relevant, and vibrant for generations 
to come.

In that spirit, I recently launched 
a new strategic initiative called the 
Harmony Hall Think Tank. This is a 
focused, flexible effort designed to take 
a hard look at some of our most long-
standing organizational challenges and 
help chart a thoughtful path forward.

At its core, the Harmony Hall 
Think Tank exists to ask big ques-
tions and to do so intentionally. 
Rather than reacting to issues as 
they arise or attempting to solve 

(Left) Kevin Keller (second from left) performs with 
his first chapter, Florisant Valley, MO. (Right) Kevin 
(bottom right) directs the Belleville Bell-Notes at the 
1997 Illinois District convention.
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STARTING PITCH
A conversation with our President and CEO

everything at once, the Think Tank 
creates space for structured conver-
sation, informed insight, and clear-
eyed evaluation of how the Society 
operates today and how it might 
evolve for tomorrow.

The Think Tank is guided by a 
small core group of staff members 
whose role is not to make unilateral 
decisions, but to frame conversa-
tions, facilitate productive dialogue, 
and turn ideas into meaningful 
action. When a topic requires ad-
ditional perspective or specialized 
knowledge, subject-matter experts, 
including members, volunteers, and 
partners, are invited to participate 
in a targeted time-limited capacity. 
This approach ensures that many 
voices can inform the work, while 
keeping the process focused and 
forward-moving.

Importantly, the Harmony Hall 
Think Tank is designed to be out-
comes-oriented. Its purpose is not 
discussion for discussion’s sake, but 
progress. That progress may take 
many forms: pilot programs, strate-

So, what does this Think Tank mean for you?
Imagine a newer singer who loves barbershop harmony but can’t commit to a tradi-
tional weekly rehearsal schedule. Or a longtime member who wants to volunteer their 
professional skills but isn’t sure where they fit in the current structure. Or a chapter 
leader looking for clearer support, better tools, and a stronger connection to the broader 
Society. The Harmony Hall Think Tank exists to explore how the Society can better serve 
people in exactly these kinds of situations, by examining how we invite participation, 
how we define value, and how we support engagement at every level. While no single 
solution is predetermined, the goal is to ensure that more people can find a meaningful, 
welcoming pathway into BHS that fits their lives.

Get in Touch
Robert Rund, CEO CEO@barbershop.org

gic frameworks, recommendations 
for operational policy changes, or 
even identifying practices that no 
longer serve the Society well and 
should be simplified or retired. Not 
every conversation will result in im-
mediate change, but every conversa-
tion is intended to move BHS closer 
to clarity and alignment.

While the Think Tank is cur-
rently engaging with several major 
areas of opportunity, its structure 
is intentionally flexible. This allows 
it to convene around emerging or 
pressing matters as the needs of the 
Society evolve. How people volun-
teer, how they participate in organi-
zations, and how they connect across 

borders are all evolving as we speak. 
Our adaptability is essential. 

What the Harmony Hall Think 
Tank is not is equally important. It 
is not a replacement for governance, 
and it is not a decision-making body. 
Final decisions continue to rest with 
BHS leadership and the Board of 
Directors. Instead, the Think Tank 
serves as a catalyst: a place where 
complex issues can be explored 
thoughtfully, where assumptions 
can be challenged respectfully, and 
where well-considered options can 
be developed for leaders to evaluate.

For members, the launch of the 
Harmony Hall Think Tank is a 
signal of commitment. It reflects 
a recognition that the structures 
and systems that supported BHS in 
the past must continue to evolve if 
we are to serve singers, chapters, 
districts, and partners effectively 
in the future. It also reflects confi-
dence in the collective wisdom of our 
community and a belief that the best 
way forward is one built on listening, 
learning, and collaboration.

Perhaps most importantly, this 
initiative is rooted in optimism. 
Barbershop harmony is not a tradi-
tion in decline. It is an artform with 
extraordinary potential. By investing 

time and energy into thoughtful stra-
tegic work today, BHS is choosing 
to be proactive rather than reactive, 
intentional rather than accidental.

The Harmony Hall Think Tank 
represents an investment in hope: 
hope that our Society can continue 
to grow, adapt, and inspire; hope 
that new pathways to participation 
and service can strengthen our 
community; and hope that barber-
shop harmony will continue to bring 
people together in meaningful ways 
for generations to come.

As this work unfolds, you will hear 
more, not always about answers, but 
about progress. That progress be-
longs to all of us, because the future 
of barbershop harmony is something 
we shape together. n

RATHER THAN REACTING 
TO ISSUES, THE THINK 
TANK CREATES SPACE 
FOR STRUCTURED 
CONVERSATION, INFORMED 
INSIGHT, AND CLEAR-EYED 
EVALUATION OF HOW THE 
SOCIETY OPERATES TODAY 
AND HOW IT MIGHT EVOLVE 
FOR TOMORROW.
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Early Bird pricing through March 31
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NOTEWORTHY
The latest in the world of barbershop

Sunday Night Social plays a big role in Lady Gaga concert

It turns out that Lady Gaga and barbershop harmony go together really 
well. The now 16-time Grammy winning singer picked 2025 International 

6th-place quartet Sunday Night Social to help open her surprise Los Angeles 
pop-up concert, with video released on Dec. 24, 2025. So far, 1.4 million have 
watched the 50-minute Lady Gaga in Harlequin Live: One Night Only, recorded 
for a live audience and released via YouTube.

The performer long ago branched out from the disco-pop sound and has aban-
doned the ubiquitous media trolling that made her famous; she is now hailed as 
a serious actor and an uber-versatile performer who excels in every musical style 
imaginable. Covering many genres, the show set list was inspired by the soundtrack 
for her recent Joker: Folie à Deux film. (The quartet also appears on the soundtrack 
backing Lady Gaga in “Good Morning,” later the opening number for this show.)

The quartet only received a couple of weeks notice to fly from Denver to LA 
to record the event, appearing on stage for three songs. Link to the concert at 
tinyurl.com/snsgaga.

G uy finally finishes his 
Ph.D., and suddenly his 

summer calendar is wide 
open. Call him Doctor Theo 
Hicks and sign up to sing in 
either of two ensembles he’ll 
direct at major BHS events in the 
Summer of 2026. (See HU Chorus 
info on opposite page.)

Compete in the Dream Chorus at 
the 2026 BHS International Chorus 
Contest on barbershop’s biggest stage 
in a unique, high-quality, one-time-

only chorus! This chorus is 
scored and ranked on the 
Official Scoring Summary, 
alongside all other qualifying 
choruses in the final results. 

Registration is limited to 
150 singers! Learn music in advance 
and rehearse Wednesday to Saturday 
during the convention week. Ar-
rangements will be accessible to all 
vocal ranges. Sheet music and tracks 
will be provided to all singers. Get 
details at barbershop.org/STL.

Join the BHS Board of Directors 
Join a team of thought leaders devot-
ed to bringing barbershop harmony 
to all people in all ways! The Board 
seeks people who might not have 
ever considered themselves for this 
role, whether from age, gender, 
background or previous barbershop 
experience. Bring your generosity: of 
time, talent, and the courage to look at 
our future as a shared song we’re all 
helping to write. See barbershop.org/
become-a-board-member.

2019-2020 BHS President 
Dick Powell passes away

Richard “Dick” Gary 
Powell, 2019-20 BHS 
President, passed away 
at age 81 in Crofton, 
Maryland, on January 
3, 2026. He was also 
chair of the Society 
Leadership Task Force, CSLT Committee 
and COTS Subcommittee, a Contest 
Administrator, and had decades of chapter 
and district leadership roles, including 
president of the Mid-Atlantic District. 

Chapter inaugurates Hall of Fame
How do you honor those with de-
cades-long impact? Durham’s Heart of 
Carolina Chorus, the newly minted Central 
Carolinas Chapter Hall of Fame recognized 
Chris Slack, Dr. Bill Adams and Steve 
Tremper as its inaugural inductees.The 
chapter stages mixed, men’s, and wom-
en’s choruses–Heart of Carolina A Cappella 
(HCA), Concordia, and Melodiam.

 SING WITH A CHAMP!

2026: Summer of Theo

Paul Martin, Steve Tremper, Jeff Osborne
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R hinestones—Angee Led-
better, Rosetta Springer, 

Dawn Gutschke, and Nathan 
Gutschke—have returned 
to Harmony University every 
year since 2018. The high-level 
instruction, constant encourage-
ment, and incredible amount of joy (and ice cream, of course) keep 
them coming back.

“You will never get this level of coaching anywhere else,” said 
Angee, “or have such camaraderie with people who love what you 
do as much as you.” Rhinestones has limited access to coaches in 
their Lubbock, TX hometown, making district events and Harmony 
University a vital source of high-level coaching. Rather than ad-
dressing scores, HU coaching focuses on becoming better singers, 
ensemble members, and people. “It’s worth every dime you spend 
to get there,” Angee said.

“The coaching experience has been deeply transformative,” said 
Dawn. “I’ve learned how to sing like myself instead of trying to sing 
like someone else.”

What truly sets Harmony University apart, the quartet agrees, is 
the community. “I take so much more back from it each year than I 
could ever repay,” Angee said.

Nathan calls HU audiences the most engaging they’ve ever sung 
for. “HU gathers people from all over the world to sing harmony 
together and learn to be better at it,” he said. “You just can’t beat 
that!”

Dawn describes the “Barbershop Bubble” at HU as “an immersive 
barbershop community with a powerful sense of belonging.” Angee 
adds, “No one is against you. Everyone is for you.”

“As a quartet,” Rosetta declares, “HU will be the best week of your 
year!”

For 2026, we’ve brought back the Bring Your Baritone For Free 
promotion: submit your quartet deposit today for 25% off each 
member’s registration!  Learn more at barbershop.org/hu. Read more 
about Rhinestones at barbershop.org/news.

– Erin Whipperman, BHS Education Activities Coordinator

HU Chorus featuring Instant Classic.
The 2015 champs will be section leaders for the HU Chorus! All voic-
es, all singers–no audition required. Spend the week rehearsing, 
learning rehearsal techniques, and exploring what makes great en-
semble singing come alive. Rehearse Monday-Friday, 2:00–4:00 pm 
and perform on the HU Saturday Night Show.

49 new leads in a 
day at Comic-Con
What happens when a traditional barbershop quartet 

walks into a room full of superheroes, stormtroopers, 
and anime characters? If you’re The Sea Breeze Singers, the 
answer is simple: you sing your hearts out and leave with 
nearly 50 new contacts eager to learn more about barbershop 
harmony.

Our quartet represents the Sea Breeze Singers of the 
Corpus Christi Chapter. We recently had the opportunity 
to showcase barbershop at Corpus Christi Comic Con, and 
we’re proud to share that the event was not only fun and 
rewarding, but incredibly fruitful for our chapter’s outreach.

We had a dedicated booth on the convention floor, but 
quickly realized the best way to share barbershop was to 
roam the crowd and bring the music directly to people. With 
the help of Tina, our social media manager and chapter 
supporter, we coordinated an outreach effort that mixed 
tradition with just the right amount of geeky flair.

We sang “The Banana Boat Song (Day-O)” and “I Don’t 
Want to Set the World on Fire,” prompting attendees to stop, 
smile, and listen. That led to dozens of photos and social 
media posts, impromptu performances with cosplayers, and 
Bobbie brought along an extra vest and pulled in bystanders 
for a quick, friendly tag taught by Gary. If they could match a 
pitch, they earned a barbershop lapel pin and a place on our 
guest registry.

By the end of the weekend, we had names and phone num-
bers of 49 individuals who were genuinely interested in bar-
bershop and our chorus. Tina followed up with every one of 
them, and we’ve already had new faces show up to rehearsal.

– Tim Weitzel, Corpus Christi Chapter

QUARTETS: BRING YOUR BARITONE FOR 
FREE TO HARMONY 
UNIVERSITY 2026

Tim Weitzel (Br), Bobbie Whalley (T), Tina Sams (seated, social media),
Doug Whalley (Bs), Gary Hannah (L)

 MUSICAL OUTREACH  HARMONY UNIVERSITY
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NOTEWORTHY
The latest in the world of barbershop

Harmony University
July 26–August 2, 2026
The best week of barbershop! 
barbershop.org/hu

What’s Happening
2026 International 
St. Louis
June 28–July 5

2027 International 
Minneapolis
July 4–11

2028 International 
Chicago
July 2–9

2029 International 
San Antonio
July 1–8

2026 International St. Louis – June 28-July 5
It’s not just one of the great barbershop cities, but one of the great cities 
to visit, with a vibrant downtown scene surrounding an unforgettable 
venue! barbershop.org/events

W ith a new strategic alignment 
with Harmony Foundation 

International in place as of Jan-
uary 1, the Barbershop Harmony 
Society will now manage its own 
donor operations and fundraising ac-
tivities. Joe Cerutti has been named 
to the new position of Director of 
Philanthropy, and will lead a team of 
experienced professionals:
•	 Christina Brewer, Fundraising 

The Big Leap (NED)
April 10-12
barbershop.org/big-leap

HQ ADDITIONS AND TRANSITIONS

BHS launches new Philanthropy team
The Society has now assumed development and fundraising responsibilities from Harmony Foundation, 
and new BHS staff roles are being filled by both existing and newly-hired BHS employees

Campaign And Donor Engagement 
Officer

•	 Dixie Semich, Development 
Operations Manager

•	 Rick Taylor, Legacy Gifts Officer
•	 Tyler Wigginton, Philanthropy 

Officer
•	 Jeremy Gover, Video Content 

Strategist 
“We are integrating vital exper-

tise from BHS and HFI,” said CEO 
Robert Rund. “We are positioned to 
achieve ambitious goals, expand our 
reach, and create an even greater, 
lasting difference in communities 
through music, education, and cama-
raderie.”

NEW STAFF POSITIONS AND ROLES
On the staff operations team, Rund 
announced several new roles and 
shifting  responsibilities.
•	 Devin Anna Bradford, Chief of Staff

•	 Darin Drown, Harmony University 
Program Coordinator

•	 Sean Lubbers, Community Care 
Team Lead

•	 Brian Lynch, Manager, Chapter 
Relations & Marketing

•	 Luke Miller, Manager, AI & 
Operations Enablement

•	 Michele Niec, Director of 
Marketing and Communications  n
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YOUNG SINGERS

PRESERVE
BARBERSHOP

BUILD THRIVING
SINGING COMMUNITIES

SUPPORT
MUSIC EDUCATION

BHS
MISSION

THANK YOU FOR SUPPORTING BHS PROGRAMS

2020 MIDWINTER

2023 MIDWINTER

2024 MIDWINTER

2025 INTERNATIONAL
AMY’S QUARTET EXTRA CREDIT 

(COMPOSED OF MUSIC EDUCATORS) 
COMPETED IN DENVER

“It started with a music 
educator scholarship to 

Harmony University in 2019.”

Amy Moyer
Wade Hampton Singers,

Greenville, SC

2024
NextGen Youth Chorus

“Audience Favorite”

“I truly believe the spark 
ignited in my students at the 
2020 Midwinter Convention 
kept them involved and 
hopeful through the pandemic 
for the future of singing.”
Amy Moyer, music educator

BARBERSHOP HARMONY SOCIE
TY

You belong
at HU!

Learn more:
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TIP SHEET
Dr. Jay Dougherty, Musicality judge, coach, Director of Choral Activities at Drury University 

 jaydougherty@gmail.com

When most of us think of a 
concert, we imagine a per-

formance: the culmination of weeks 
or months of rehearsal, polished and 
prepared, presented to an audience. 
However, it is much more than that 
and understanding the origins of the 
word can transform how we view 
what we do as singers, directors, and 
even audience members. Grasping its 
true meaning can change the way we 
experience our craft, and can inspire 
us to approach rehearsals and perfor-
mances with more pure intent once we 
understand what a concert really is.

The word concert comes from the 
Italian concerto, which in turn comes 
from the Latin concertāre. The Latin 
verb concertāre—from certāre (“to 
contend, strive, struggle”) with the 
prefix con- (“together, with”)—meant 
both “to contend, strive, fight, dispute” 
and “to work together, act in agree-
ment,” providing us with a seemingly 
contrastive, dual sense of both conflict 
and cooperation—both a struggle and a 
collaboration. This double meaning is 
not a contradiction but instead reveals 
something profound about what it 
means to make music together.

THE HISTORICAL ROOTS
When the Italian concerto emerged 
in the late Renaissance and early 
Baroque, it described music in which 
voices and instruments interacted—
sometimes contrasting, sometimes 
blending. Giovanni Gabrieli’s antiph-
onal works in Venice are a prime ex-
ample: choirs and instrumental groups 

engaging in musical dialogue, handing 
off ideas, then joining together in unity. 
This was concertare in action—inter-
play, contrast, cooperation, striving.

By the 17th century, this idea devel-
oped into the concerto grosso, where 
a small group of soloists (concertino) 
contended with and cooperated with 
the larger ensemble (ripieno), eventual-
ly giving rise to the solo concerto, where 
one performer worked both with and in 
contrast to the orchestra. As the term 

traveled into French and English, con-
cert began to mean a musical gathering 
or performance—a useful definition, 
but one that captures only part of the 
word’s deeper origins and the richer 
meaning that still underlies it.

A REHEARSAL CAN BE A CONCERT
Even a rehearsal is a kind of concert. 
We contend—with wrong notes, tricky 
rhythms, balance issues, and our own 
limitations as singers. We strive to im-
prove, to challenge ourselves, to raise 
our level of artistry. That struggle is 
baked into the very etymology of a con-
cert. To contend is to commit to growth.

At the same time, we work together 
and act in agreement. Harmony and 
artistry, after all, require cooperation. 
We listen across the ensemble, ad-
just, support, and work for unity and 
contrast at just the right moments. We 
strive to unify vowels, match reso-
nance, and discover satisfying and 
precise intonation. None of us achieves 
artistry alone; it is always a shared en-
deavor. When the melody passes from 
the leads to the tenors or baritones, or 
when the bass line takes center stage, 
that’s our version of the Baroque inter-
play—parts handing off the spotlight, 
supporting one another, making music 
a dialogue rather than a monologue.

To begin noticing the “concert” 
happening within the rehearsal itself, 
we can adopt a few simple habits that 
deepen how we listen and engage:
•	 Stay open and attentive. As you 

rehearse, notice how your line fits 
into the broader musical texture. 

The true meaning
of a “concert”
The way we use the word “concert” today only captures a portion of its richer 
meaning. The full meaning expands on the nature of how we make music together.

BETTER REHEARSALS 

The contending that is inherent in preparing for a 
performance makes not only every show but every 
rehearsal a type of concert.
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Whether you’re singing melody or 
harmony, listen for how your part 
supports or interacts with the others 
around you.

•	 Listen for texture contrasts. Pay 
attention to moments when the 
musical spotlight shifts—when a 
non-lead part briefly takes the tune, 
when tenors and leads share a duet, 
or when the leads sing the melody 
over a trio patter. Recognizing these 
contrasts helps you experience the 
“contending” implied in concertāre 
that gives the music life.

•	 Seek natural balance. If we allow this 
awareness to guide our rehearsal, 
we can more easily identify which 
lines should naturally be more 
featured, we’ll start to sense when 
a section functions like a concertino 
and when the ensemble returns 
with the strength of the ripieno. This 
kind of listening will enrich both the 
rehearsal and the performance that 
follows.
Even concerts themselves involve 

interplay between other elements of 
the performance. An emcee introduces 
a song with a joke, or a quartet member 
shares a heartfelt personal story before 
singing a ballad. These spoken mo-
ments aren’t just filler. They are part of 
the concert in the truest sense: differ-
ent voices taking their turn, contend-
ing and cooperating, creating a whole 
greater than the sum of its parts.

CONTENDING TOGETHER
When we finally gather on stage, the 
striving doesn’t stop—in fact, it inten-
sifies. A concert is not just the polished 
presentation of prepared performanc-
es. It is a live, human event where we 
continue to contend with nerves, with 
lighting and sound systems, with the 
acoustics of an unfamiliar or unre-
sponsive space, with the unpredict-
ability of live performance, and with 
the challenge of pouring our deepest 
artistry into the moment. 

At the same time, we work together, 
as though grasping invisible strands 

that connect each singer, carefully 
maintaining the fragile balance need-
ed to keep the concert ship afloat. 
In that shared struggle, we compete 
with ourselves to see how far we can 
go, how honestly we can connect 
with the music, and how consistently 
we can carry the habits of healthy 
singing and effective performance 
techniques from rehearsal into per-
formance. 

This is why a video recording of a 
performance never quite captures 
the same energy as a live concert. A 
recording preserves a snapshot of a 
finished product, but a concert is a 
real-time, lived experience. It is the 
striving itself—the in-the-moment 
cooperation and contest—that brings 
it to life.

You may have heard the familiar ad-
age: “Rehearse like it’s a performance; 
perform like it’s a rehearsal.” While 
this phrase carries several useful les-
sons, the etymology of concert high-
lights what may be its most significant 
insight: our awareness of the deeper 
musical construct should be nearly 
identical in both settings. Approach-
ing music this way not only enriches 
our rehearsal experience—because 
we’re more attuned to the interplay of 
contrast and unity happening around 
us—but also shapes our performanc-
es into genuine invitations for the 
audience to share in that collaboration, 
creating a fully connected human 
experience much like what we enjoy in 
the rehearsal room.

THE CONDUCTOR’S CONCERT ROLE
In many ways, the role of the conductor 
mirrors the soloist in the Baroque con-
certo. The conductor strives, contends, 
and cooperates with the ensemble, 
guiding the performance while also 
being shaped by the singers’ energy 
and artistry. It is not a one-way street. 
Just as a violinist in a Vivaldi concerto 
pushed against and played with the 
orchestra, so too does the director 
engage dynamically with the ensemble, 
working together to achieve something 
neither could accomplish alone.

WHAT MATTERS MOST
The modern use of the term concert 
as a showcase of prepared perfor-
mance takes on deeper meaning when 
we consider its etymology. Perhaps 
even more important than the musi-
cal gathering for audience entertain-
ment is that when we come togeth-
er—singers and audience alike—we 
bring to life the deepest meaning of 
the word. We gather not merely to 
showcase what we have prepared, 
but to celebrate the human condition 
through music: to strive together, to 
contend with our own limits, and to 
work towards unity through a shared 
moment of musical mastery.

So, the next time you step onto the 
stage, remember that this under-
standing can shape the way every 
participant approaches the experience. 
Singers can listen more intentionally 
for contrast and cooperation, directors 
can frame rehearsals as living musical 
conversations rather than preparation 
alone, and audiences can be welcomed 
as partners in the shared striving that 
gives a concert its energy. You’re not 
just putting on a performance; you’re 
experiencing a concert—in the truest, 
oldest, and richest sense of the word. 
You are contending, cooperating, and 
striving together in real time, reaching 
for something higher than any of us 
could achieve alone. That’s the true 
beauty of what we do. That’s what 
makes it a concert.  n

A CONCERT IS A REAL-TIME, 
LIVED EXPERIENCE. IT IS THE 
STRIVING ITSELF–THE IN-
THE-MOMENT COOPERATION 
AND CONTEST–THAT BRINGS 
MUSIC TO LIFE.
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D espite extensive efforts to 
keep members engaged 
during Covid lockdowns, 

the 2018 Pioneer District champion 
Huron Valley Harmonizers saw six 
to eight members attending early 
post-lockdown rehearsals. There 
seemed to be a very real prospect 
that the chapter could dissolve. We 
have instead grown to about 40 
members over the past three years, 
with new members joining almost 
every month!

This is the story of a chapter 
that kept doing what we’ve always 
done well, but in updated ways that 
resonate with today’s Ann Arbor, 
MI community. The key ingredi-
ent to our auditionless “we’ll teach 
you to sing” recipe for success is 
FUN—chapter meetings and social 
activities that are so rewarding that 
members feel valued and want to 
invite their friends!

It may sound overly basic to say 
our focus is to “share the joy of sing-
ing together”—doesn’t every barber-
shop chapter want that?—but success 
comes from including all the right 

ingredients and giving them time 
to cook. We thought others might 
want to know the ingredients to our 
“secret sauce.”

OPENING 
MEMBERSHIP TO ALL
For years, Director Rob Pettigrew 
was a little bothered by Huron Val-
ley’s public mantra, which amounted 
to, “If you like singing, you should 
be singing with us … unless you’re 
female,” he said. “That always felt 
awkward.” Beginning in 2023, gen-
der restrictions were removed from 
our definition of “everyone,” making 
the Harmonizers a TTBB mixed 
chorus. 

Long-time member Jim Windak 
said “welcoming women had a very 
positive effect on our chapter.” Mak-
ing the chorus mixed quickly boost-
ed membership numbers, including 
four married couples who joined 
HVH so they could sing together.

Dawn Swartz had long admired 
the warm bond her husband had 
with the other men in the chorus. 
When the chorus became mixed, she 
joined and quickly noticed the men 
were extremely excited about their 
chorus in its new form.

Mary Beth Eagle likes that HVH is a 
“super nice group and very welcoming.”

Lynne Peirce-Kemp was the first 
female director of HVH, serving 
from 1998 to 2005. When Lynne 

The Harmonizers at a convention in the early 1980s, directed by Jim Stephens. Formed in 1978, two-time 
International quartet champion Glenn Van Tassell was a founding member and driving force for decades.

Nancy & Dan Vogt are 
members of the Huron 

Valley Harmonizers, with 
Nancy serving as 2026 
chapter president. They 
joined the Society in 

2023. nancyjvogt@gmail.com
danielvogt2@gmail.com

“We’ve always had a 
lot of variety in each 
rehearsal, different things 
that scratched different 
itches. It’s had a snowball 
effect: people come in, 
they have fun, they bring 
in their friends.”
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learned in 2024 that the Harmo-
nizers had become a mixed chorus, 
she attended a rehearsal with her 
long-time Barbershopper fiancée. “It 
did not take us more than five min-
utes to become excited (okay, totally 
geeked!) at the prospect of singing 
side-by-side with the Huron Valley 
Harmonizers,” Lynne states. “Now I 
am singing with him and with men 
who had sung under my direction 20 
years before, plus a lot of amazing 
women and new Barbershoppers!”

A GREAT CHAPTER 
MEETING, NOT JUST A 
REHEARSAL
“We’ve always had a lot of variety 
in each rehearsal, different things 
that scratched different itches,” said 
director Rob Pettigrew. “It’s had a 
snowball effect: people come in, they 
have fun, they bring in their friends.”

Mary Robinson likes that Rob sets 
a high bar for creating quality music 
and promotes the joy of singing 
through community outreach.

“Rob Pettigrew has the uncanny 
ability to get the most out of his 

singers,” adds Jim Windak. “He has 
a delightful warmth and sense of 
humor.”

A CULTURE OF 
FRIENDSHIP AND FUN
At the beginning of her first visit, 
Betsy Price told others that she was 
simply too busy to join. By the end of 
the night, she was determined to fit 
HVH into her life because she had 
“so much fun!”

Our chorus culture is as much 
about social relationships as music. 
We focus on friendship, warmly ini-
tiating and developing contacts and 
relationships, making opportunities 
for members to grow musically, 
and involvement in both music and 
non-music roles and activities. Our 
Director knows how to help mem-
bers, make it fun, create a sense of 
community, and promote and satisfy 
a variety of interests. 

Members come early and stay 
late engaging in music and so-
cial activities. It’s common to see 
more than half our singers attend 
our post-meeting afterglows. This 
culture appeals to something in 
everyone and has been a key to our 
growth.

Members value the groups of 
friends and socializing, 

leadership opportunities, 
audiences, and community 
contributions. One mem-
ber noted “a new personal 

record for the most new 

friends in one year.”
Naomi Gilbert felt accepted and 

welcomed by everyone. She gives 
credit to Rob. “He is very accept-
ing of all singers regardless of their 
ability and makes all the rehearsals 
fun, leading to a feeling of communi-
ty,” she said. “We socialize outside of 
singing and care about each other’s 
misfortunes. I stay for my joy of sing-
ing, the acceptance, and for the sense 
of community.”

WARMLY WELCOMING 
GUESTS AND NEW 
MEMBERS
We consciously make extra efforts 
to warmly greet and encourage 
visitors and new members, mak-
ing clear that all who would like to 
join are welcome regardless of skill 

We have a lot of members 
interested in contributing 
to chapter life in ways 
beyond singing. A quarter 
of our chapter members 
attended the recent 
Pioneer District Leadership 
Academy.

Chapter members enjoyed a social activity at 
Buddy’s Pizza after a public performance. The 
chapter takes a lot of formal and informal gigs, and 
its post-meeting afterglows regularly attract more 
than half of the chapter members.
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level, without audition. We provide a 
non-judgmental space for mem-
bers and visitors, especially less 
experienced singers, to try quar-
tets, VLQs, tags, and other music 
activities. 

We have designated individuals to 
be the contact for visitors and new 
members. We strive to make sure 
visitors and new members quickly feel 
welcome and a part of the group. This 
allows us to inform new persons about 
the chorus fully and to quickly develop 
a personal relationship with them. 

A CULTURE OF 
LEADERSHIP 
DEVELOPMENT
Rob Pettigrew and other long-time 
members had to wear a lot of hats 
and put in a lot of extra hours as they 
held the group together during the 
tough times. Today, a much high-
er number of formal and informal 
chapter leaders share the load. More 
potential members are attracted by 
the opportunities to give meaningful 
input and to help lead.

At the basic level, we actively en-
courage input and feedback from all 
members, who then help develop our 

vision for the future. We also put a 
lot of effort into learning each mem-
ber’s skills, experience, and interests, 
and to identify the “pullers” who 
tend to motivate action in others. 
Rather than make general requests 
for help, we make direct, personal 
requests to members regarding suit-
able, personalized roles.

As a result of these efforts, we 
have a lot of members interested 
in contributing to chapter life in 
ways beyond singing. A quarter of 
our chapter members attended the 
recent Pioneer District Leadership 
Academy, accounting for 10 of the 52 
attendees.

POPULAR MUSIC 
CHOICES
Every member is regularly encour-
aged to suggest songs or arrange-
ments, which has led to a varied rep-
ertoire that members enjoy. A bigger 
variety of song types also helps 
attract a bigger variety of members, 
especially those new to barbershop. 

We’re always looking for low-pres-
sure methods to improve singing 
skills. For example, we encourage 

and promote internal and 
external workshops, Brigades, 

and other music education activities. 
Newer members appreciate that we 
compete in district contests with an 
eye toward improvement rather than 
a focus on scores.

ACTIVE RECRUITING
We work to incorporate multiple 
methods to attract new members. 
All rehearsals are open to guests. We 
reach out to former members and 
invite friends and family to visit. We 
have public sing-alongs and invite 
other choruses to join us for a night 
of singing. Our director says at the 
end of each rehearsal, “If you had fun 
tonight, tell a friend and bring ’em 
next week!”

To continue and improve our out-
reach, we have built an active social 
media presence. New members Te-
resa Wen and Oliver Bichakjian have 
upgraded our website and marketing. 
We are using our improved social 
media on Facebook, Instagram, and 
Eventbrite to target potential new 
members and performance opportu-
nities.

COMMUNITY 
OUTREACH
We are very active in our communi-
ty. Many members have expressed 
their appreciation to sing for chari-
ties, senior living communities, and 
farmers markets and to offer Singing 
Valentines. We have also held our 
first annual food drive in conjunction 
with a holiday sing-a-long. These 
activities appeal to existing and new 
members and are ways to become 
known to the public. 

We are focused on how to appeal to 
new members and visitors and how 
to become better known to the public. 
Our goal is to continue to grow but 
continue our culture of music, friend-
ship, learning, and opportunity. n

The city of Ann Arbor, MI closes its downtown streets 
on Friday nights in spring, summer, and fall. Chapter 
members often provide strolling entertainment for 
outside diners, and often fulfill indoor requests for 
songs wherever the singers break for dinner.
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L eaders of my last two BHS 
chapters warned me about the 
poor results they’d seen when 

they’d tried to attract new singers 
through meetup.com, a site/app that 
helps people connect with local hob-
byists. “We canceled it because we 
don’t get anything from it,” they said. 
I understood their hesitancy to try 
again. Meetup is not an inexpensive 
way to look for singers, and those who 
used Meetup in 2024, 2023, and es-
pecially prior years probably saw less 

activity than they would see today. 
My experience in 2025 shows that 

when you use Meetup aggressively, 
you can stand out from other area 
groups and potentially draw good 
numbers of curious potential singers 
to your rehearsals. For Oak City 
Sound (Raleigh, NC area), the results 
speak for themselves. From May 
through December of 2025:
•	 We’ve had more than 109 peo-

ple join our Meetup group to get 
updates on our group’s activities.

•	 41 of these individuals have visited 
our chapter at least one time

•	 Many of these guests re-visited our 
rehearsals multiple times, so we 
have been averaging six to eight 
guests per rehearsal, with as many 
as 14 guests during one rehearsal 
in July.

•	 So far, seven of these guests have 
joined our chapter, with others 
showing continued interest.
 

WHY WE STARTED 
USING MEETUP
After moving to the Raleigh, NC area 
from Jacksonville in March 2025, 
I visited and soon joined Oak City 
Sound Chorus. They did a great job 
welcoming guests, but they wanted 
more of them. My Big Orange Chorus 
in Jacksonville had begun using 
Meetup aggressively late in 2024 and 
had experienced some success, so I 
asked Oak City Sound leadership for 

HELP SINGERS FIND YOU

Mark Roblez is a 30-
year Barbershopper 

with choruses in Cal-
ifornia, New Jersey, 
Georgia, Florida, 
and now North 

Carolina. utahfan@
rocketmail.com

109 people have joined our 
Meetup group, and 41 have 
visited at least one chapter 
meeting, for an average 
of six to eight guests per 
rehearsal, with as many 
as 14 guests during one 
rehearsal in July.

Members of Oak City Sound perform “Hippopotamus For Christmas” alongside members of the Holiday Chorus, who learned a total of four songs for the 
chapter’s holiday concert. Some of the Holiday Chorus members came via meetup.com, with the majority being invited by chapter members.

OAK CITY SOUND SHOWS WHY MEETUP.COM MAY DESERVE A SECOND LOOK
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Consider 
revising your 
Meetup name. 
We are proudly 
Oak City Sound 
Chorus to the 
community, but 
people who are 
browsing hobby 
options online 
may fear that an 
established cho-
ral group would 
have a high 
barrier to entry. 
So, to users of 
Meetup, our listing simply describes 
what we do: we are Raleigh Area 
A Cappella Singers.

Post every rehearsal as an event. 
This gives every member of your 
Meetup group (similar to “liking” a 
group’s Facebook page) opportuni-
ties to see and RSVP to each rehears-
al. Keep your group activity public, 
which helps entice new Meetup 
visitors to read past messages and 
join your Meetup group.

Encourage chorus members to 
RSVP. About 30 of the 109 members 
of our Meetup group are already 
members of the chapter. I regularly 
send chapter members Meetup links 
so they can RSVP for each of our 
events and rehearsals. The reason: 
each event/rehearsal shows prospec-
tive guests how many people plan to 
be there, and it’s much more inviting 
for a prospective guest to see that 
20+ people will be attending rath-
er than only three or four. Chorus 
members have responded enthusias-
tically, and our Meetup page rou-

tinely shows 25+ RSVPs to each re-

permission to do the same.
I’ve since noted that Meetup seems 

to have gained traction compared 
to previous years. A 2023 report 
showed a nearly 40% increase in 
event registrations over the previous 
two years, and it seems to me that 
this growth is continuing today.

People seem to especially use 
Meetup when they move to a new 
city. For example, during our drive 
from Jacksonville to Raleigh, my 
wife used Meetup to find several 
biking groups that cater to specific 
types of bike rides and riders. This is 
what potential guests to your chorus 
could be doing when they move into 
your town. This is great news for ar-
eas where many people are moving.

 
HOW TO ACTIVELY 
USE MEETUP TO ITS 
FULLEST
Even assuming Meetup has more 
users these days, I suspect that 
anything less than an aggressive 
approach will bring few people 
through your doors. Here is how 
we’ve learned to use Meetup to its 
fullest.

The most useful features aren’t free 
to your chapter. Meetup is free for 
users but not for groups that want 
to post group activities on the site, 
create Meetup groups, or communi-
cate with Meetup users. Depending 
on your level of service, it can cost 
around $360 per year. You can sign 
up for a six-month membership, and 
Meetup sometimes offers introduc-
tory pricing for the first six months 
($125 or so), but the cost is certainly 
a factor to be considered.

Make your group page descrip-
tive and visually appealing. With 
Oak City Sound Chorus, I saw 
that the current listing was 
years old, from when the 
chapter only had a men’s 
chorus. With approval, I 
revised the page to show 
we had both a men’s and 
mixed chorus and includ-
ed photos of the group. 

hearsal, which includes chorus 
members and guests.

Personally welcome new Meet-
up members via chat. I’ve enabled 
notifications so that I can see when 
a new person has joined the Meetup 
group or has RSVP’d to an event. I 
send each of them a personalized 
chat message, welcoming them to 
our Meetup group and letting them 
know of our next rehearsal date and 
time, plus directions. Some respond 
that they are planning to come, and 
a few have asked questions about the 
chorus. These non-chorus mem-
bers who RSVP for rehearsals have 
shown up in person about 70% of the 
time.

Regularly send messages to the 
entire Meetup group. Roughly once a 
week, I update the group on chorus 
performances, chorus news, and the 
date and time of our next rehearsal. 
Everybody in your group receives 
these messages: chorus members, 
and all guests, whether or not 
they’ve attended a rehearsal.

Be ready when a Meetup guest 
shows up at rehearsals

Meetup can open a door that allows 
more guests to visit your rehearsal. 

However, once the door is open, it is 
up to the director and chorus mem-
bers to create an environment where 
these guests want to come back and 
to eventually join the chorus. Nearly 
everyone in the chorus must pitch in 
to make this work. In our case, the 
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chorus has been fantastic about taking 
on the challenge.

Enhance your guest process. Oak 
City Sound Chorus already had a 
pretty good process, but more guests 
showing up has shown the need for 
enhancements: more guest books, 
more name badges, more official 
greeters, more people trained to be 
“singing buddies,” etc.

Examine your audition process. 
If you are successful in attracting 
guests and helping them want to re-
turn, you’ll use the audition process 
more often. There are many good po-
tential processes for auditioning and 
onboarding new members; just know 
that once more guests are showing 
up, you’ll need to have a defined pro-
cess rather than simply wing it.

Truly accommodate guests during 
meetings. Joining an active chorus 
in rehearsals can feel to guests like 

Every person in this photo is a guest at a November 2025 rehearsal. Oak City Sound is the Research Triangle Park Chapter of the Barbershop 
Harmony Society, celebrating its 50th anniversary in 2025. The chorus has a strong community focus, conducting more than 15 full-chorus 
performances for local audiences last year, including a sold-out December Holiday Show with 50 singers on stage. 
	 Oak City Sound has both a men’s chorus and mixed chorus. The men’s chorus has a storied history, with several trips to the BHS Interna-
tional chorus competition in past years. The mixed chorus was formed in 2024 and is the fastest growing part of the chapter. Meetup and 
other activities have helped the chorus grow by 14 members during this time.

boarding a moving train. We’ve been 
tremendously helped by our director, 
Carol Stephenson, who has done a 
great job of accommodating and wel-
coming the sharp increase in guests. 
With sometimes 10 or more guests 
new to barbershop at a rehearsal, she 
takes the time to provide a brief ex-

planation of barbershop and teach a 
tag before jumping into the rehears-
al. You can see it on the guest’s faces: 
the delight in learning and singing 
a tag—many for the first time—with 
upwards of 30 people.

Don’t put all your eggs in one bas-
ket. Meetup isn’t our sole means of 
attracting guests. For example, this 
year we hosted a Holiday Chorus, in 
which folks could join us in rehears-
als to learn four songs for our Christ-
mas concert. While some Holiday 
Chorus singers came via Meetup, 
most learned about the opportuni-
ty by being invited by our regular 
chorus members. We had a total 
of 20 singers join our concert this 
way, with a total of 50 singers for 
our main event held in mid-Decem-
ber. Some of them have expressed 
interest in singing with us as chapter 
members in 2026. n

Thirty of the 109 members 
of our Meetup group are 
already chapter members, 
who RSVP for each of our 
events and rehearsals. It’s 
much more inviting for a 
prospective guest to see 
that 20+ people will be 
attending rather than only 
three or four.
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11-day Tours 4 Concerts

Rehearsals in Europe

www.AmericanMusicAbroad.com

AMERICAN
MUSIC
ABROAD

Touring and
performing music...

A collaborative 
TRAVEL, CULTURAL, 

MUSICAL, & SOCIAL experience 
for adult musicians!

Chorus, Band, 
and Orchestra

Adult Community

Music Tours!

LEARN 
MORE:

The BEST way 
to experience Europe!

GERMANY
AUSTRIA
ITALY

NETHERLANDS
BELGIUM
FRANCE             

(Paris & Normandy)

HARMONY 
TOUR

INDEPENDENCE
TOUR

MAY 28-JUNE 7 JULY 25-AUG 4

2026

DeBonzo, Head Director Hodgson, Head Director
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How non-barbershop performances helped
judges calibrate in the never-ending search for “the line”

Taste
in good
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W  ho determines good taste 
in BHS contests? Over the 
course of years, audienc-

es are the ultimate judges. In real 
time, Performance judges strive to 
represent the tastes and values of 
our diverse audience members in 
our scoring and evaluations. We also 
strive to encourage and support our 
performers, who are always looking 
at new and more impactful and artis-
tic ways to entertain.

Like barbershop harmony itself, 
“good taste” is a living, shifting tar-
get, and movie PG or PG-13 ratings 
are a poor fit for illustrating BHS 
audience expectations. Because our 

audiences tend to approve of a wide 
variety of songs that deal with adult 
themes and a wide spectrum of the 
human condition, at best we can say 
that we are not a G-rated hobby. Be-
yond that, much is up for debate and 
interpretation.

It’s a challenge to 
“know your audience”
The charge to know your audience is 
no small task. BHS competitors must 
make the effort to anticipate how 
their artistic choices will be received 
by people from a wide variety of ages 
and backgrounds, and who hold a 
wide variety of political, religious, 
and social views. It requires an 
awareness that a lyric or theme con-
sidered acceptable by one group may 
alienate members of another group. It 
also means being aware that perhaps 
an outfit, topic, gesture, or joke that 
some performers see as “in bounds” 
might reasonably be seen by others as 
provocative or disrespectful.

Performance judges share in this 
challenge to understand audiences, as 
we are tasked with the responsibility 
among judges to adjudicate questions 
of taste. We do this both during the 
contest and in the weeks and months 
following a contest, where we review 
results and potentially adjust guid-
ance. We also offer performers guid-
ance leading up to contests. (See Taste 
Resources sidebar)

Our Performance Category De-
scription and a Position Paper on 

Barbershop is a living, breathing style of music based in 
tradition but also creative artistry. While the vast majority of 
performances are pretty mainstream, judges are prepared to 
see or hear something onstage that will challenge us and our 

fellow audience members. Fortunately, BHS audiences usually 
welcome being challenged—with caveats—by performers who 

try to show us new things, push creative boundaries, or expand 
our artform’s artistic limits. The biggest caveat: our audiences 

only reward this when it is done in good taste.

Joe Hunter is chair of 
the Taste Taskforce, a 

Performance judge, and 
a past Performance 
Category Specialist. 
He is also an active 

director, quartetter, and 
coach. jhunna1@aol.com

THE JUDGING 
COMMUNITY NEITHER 
SHOULD BE NOR WANTS 
TO BE ON THE LEADING 
EDGE OF INFLUENCING 
BARBERSHOP’S ARTISTIC 
LIMITS; HOWEVER, 
NEITHER CAN JUDGES 
BE FAR BEHIND.
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Taste (see Taste Resources sidebar) 
both provide guidance in exercising 
our judicial discretion to ascertain 
the current “line” of acceptability in 
our barbershop contest world. This 
is a dynamic and a moving target 
that we can only address at a given 
moment in time, since our Category 
Description utilizes concepts like 
“contemporary society’s standards of 
cultural currency and sensitivity.”

The judging community neither 
should be nor wants to be on the lead-
ing edge of influencing barbershop’s 
artistic limits; however, neither can 
judges be far behind. Our relationship 
to the performers includes a respon-
sibility to shepherd changes and also 
meter the rate of change. We must 
maintain a balance by encouraging cre-
ative risk-taking while still representing 
the best interests of our hobby.

Judging non-
Barbershoppers 
“performing” on our 
stages
Performance Category leadership 
frequently convenes in the hopes 
of achieving relative consensus and 

to provide solid grounding to the 
Category. In the fall of 2024, the 
newly formed Taste Taskforce (see 
Taste Resources sidebar) created 
an exercise to help Performance 
judges calibrate for contemporary 
BHS audiences. This challenging 
“playlist” of contemporary perfor-
mances (mostly outside of barber-
shop) pushed the envelope to varying 
degrees. All Taste Taskforce mem-
bers, and eventually all Performance 
judges, individually watched these 
26 performances to evaluate how 
they would be received on a BHS 
stage. After each performance, we: 
•	 noted whether this performance 

would generate a conference. 
(Conferences are the occasional 
standup discussions among judges 
immediately after a contest set, 
allowing category members to 
discuss potential issues from that 
performer’s set before they return 
to write down their individual 
scores.)

•	 noted whether this performance 
would generate an advisory note 
(more detailed guidance to a 
performer regarding a concerning 
aspect of their performance), or 
instead some level of penalty up to 
and including disqualification.

•	 provided rationale in the comments 
section of the spreadsheet.

When the Taste Taskforce lat-
er met, we were heartened to see 

that even when we didn’t begin in 
agreement, we achieved consensus 
on every performance using our 
guidance and Category Description 
language. In many ways, that discus-
sion mirrored what occurs during a 
conference at a contest, just in longer 
form. The discussions were similar 
after the entire Performance Catego-
ry completed the exercise and later 
met online.

Further discussion and guidance 
proceeded with the understand-
ing that the judging community, 
and particularly the Performance 
Category, has the responsibility and 
custodianship of good taste with 
the aims of the furtherance of the 
Society’s brand while still encourag-

THE TASTE TASKFORCE 
CREATED AN EXERCISE 
TO HELP PERFORMANCE 
JUDGES CALIBRATE 
FOR CONTEMPORARY 
BHS AUDIENCES. THIS 
CHALLENGING “PLAYLIST” 
OF CONTEMPORARY 
PERFORMANCES 
(MOSTLY OUTSIDE OF 
BARBERSHOP) PUSHED 
THE ENVELOPE TO 
VARYING DEGREES. 

Taste Resources

For more information, go to
barbershop.org/taste-resources to find:

•	The Performance Category Position 
Paper on Poor Taste

•	Links to the 26 non-barbershop per-
formances that were evaluated, with 
notes

•	The Performance Category Description
•	A link to submit questions to the 

Contestability Suitability Committee

BHS audiences often love to see groups push artistic 
boundaries, such as the Ambassadors of Harmony’s 
Silent Film set. While this 2019 performance was 
universally lauded, not every new and innovative set 
enjoys such a reception.
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“I absolutely love my new Barbershop Ring. Thanks 
to this exclusive partnership with Manly Bands, I’m 
reminded daily of the joy, friendship, and everyone 
in harmony that define our barbershop hobby.”

Buy now through our
Exclusive Partnership!

barbershop.org/ring
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ing artistic expression, risk-taking, 
and expanding artistic boundaries. 
At times, these goals can be at odds 
with one another; in these cases, we 
use judicial discretion to best serve 
these multiple goals.

How did the 
“performances” fare?
Here are a few concrete examples 
taken from that exercise:

One fly ruins a perfect soup. A 
stunning, near-perfect performance 
of Radiohead’s “Creep” by Effie 
Passero with Postmodern Jukebox 
would have scored in the high 90s in 
Performance … until Effie dropped 
the “f-bomb,” which is, in fact, in the 
original lyrics. While the language 
was authentic to the original, we 
universally deemed it inappropriate 
for a BHS stage and would have dis-
qualified it—reluctantly.

Yes to that dress. Dolly Parton 
performed “9 to 5” in a chic gown 
that was somewhat revealing. We 
all perceived this as acceptable for a 
barbershop stage, not in small part 
because Dolly radiated wholesome-
ness throughout the performance. 
No penalty or conferences were 
recommended.

Too risqué for BHS stages. “Texas 
Hold ’Em” was a very popular and 
somewhat mainstream performance 
by Beyoncé. Her official video 
featured extremely revealing 

attire and arguably included some 
suggestive lyrics and movements. 
We all deemed it inappropriate for a 
BHS stage in topic, intent, and attire. 
It would have warranted a mid-level 
penalty.

Not even close. Marilyn Manson’s 
cover of “Sweet Dreams” is a night-
marish, shocking performance that 
would have warranted a call for stop-
page of the contest. While Marilyn 
Manson ticket-holders know what 
to expect at his concerts, the visuals 
and themes would be absolutely un-
acceptable to a BHS audience.

Overly passionate interlude. 
Meatloaf’s iconic “Paradise By The 
Dashboard Light” enthralled some 
Performance judges with brilliant 
theatricality, storyline, and incredi-
ble performance chops. Others were 
concerned about the semi-graphic 
and overtly sexualized staging of an 
interlude during which Meatloaf and 
his female duet partner passionately 
kiss. After a lot of healthy back-
and-forth, we came down with the 
judgment that this would warrant a 
medium-level penalty at least.

Attire affects the equation. While 

The Taste Taskforce
Following the 2024 International Contest, 
a Taste Taskforce was constituted, which 
is composed of current Performance 
leadership (Category Specialist Gary 
Steinkamp and Performance Board of 
Review members Dusty Schleier, Allen 
Otto, and Theresa Weatherbee) as well 
as Performance judges Blair Brown, Will 
Lagos, and past Category Specialists 
Mark Kettner and Marty Lovick. Past 
Category Specialist Joe Hunter serves as 
the Taste Taskforce Chair.

In judging conferences, category members can 
immediately discuss potential issues within the set 
before assigning scores. The judging community is 
now providing more formal guidance to performers 
before contests, as well as including performers in 
its biannual discussions of tastes and standards.

THE STUNNING, NEAR-
PERFECT PERFORMANCE 
WOULD HAVE SCORED 
IN THE HIGH 90S IN 
PERFORMANCE … UNTIL 
SHE DROPPED THE 
“F-BOMB.” WE WOULD 
HAVE DISQUALIFIED THE 
SONG—RELUCTANTLY.
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attire is not specifically referenced in 
our Position Paper (see link in Taste 
Resources sidebar), it contributed 
to our decisions for many of these 
examples. We looked at attire that 
might be considered overly sugges-
tive, revealing, or inappropriate for a 
barbershop contest, which generally 
aligns with contemporary standards. 
“Know your audience” continues to 
play a role. People going to a Slipknot 
or Madonna or GWAR concert have 
a whole different set of expectations 
regarding attire than an audience go-
ing to see a barbershop event.

We view this process of review 
and training as a healthy one and 
not as anything too revolutionary—
it’s the price of admission for us as 
Performance judges. Hopefully, this 
exercise sparked some thoughts or 
maybe even caused some light bulbs 
to flash.

Moving forward

The judging community has long 
engaged in informal reviews of 
controversial contest material that 
touches on matters of taste, patriotic 

and religious concerns, and musical 
suitability. A more formal process 
will now take place twice a year, or 
more frequently if required. The per-
formers, who are in fact the drivers 
of artistic change, will now partner 
and participate. 

Again, contemporary standards for 
taste are always changing—what was 
once deemed acceptable may now 
be problematic. (See link to Position 
Paper.) The Society’s more recent 

concerns regarding brand and public 
perception have long been an implicit 
element of our discussions; periodic 
reviews and adjustments will ensure 
that brand alignment is now an ex-
plicit element of this discussion.

Going forward, the C&J guidance 
will provide context and reference 
for standards of acceptability, but 
cannot extend outside BHS-sanc-
tioned contests. There is no facility to 
track or address performers’ choices 
made at afterglows, private shows, 
etc.; however, C&J can react to such 
situations after the fact through edu-
cation and consultancy.

C&J is already set up to provide 
education and consulting regard-
ing taste and religious and patriotic 
matters in advance of performances. 
The Contestability Suitability Com-
mittee will now do so in questions of 
musical suitability for contest. A link 
to submit questions is on the Taste 
Resources page.

The ultimate goal here is align-
ment, education, and support. We 
want to both encourage risk-taking 
and artistic creativity while also 
supporting the BHS brand. n

BECAUSE OUR 
AUDIENCES TEND TO 
APPROVE OF A WIDE 
VARIETY OF SONGS 
THAT DEAL WITH ADULT 
THEMES AND THE 
HUMAN CONDITION, AT 
BEST WE CAN SAY THAT 
WE ARE NOT A G-RATED 
HOBBY. BEYOND THAT, 
MUCH IS UP FOR DEBATE 
AND INTERPRETATION.

First Look features early access to convention 
releases, plus the first peek at classic 
performances from the vaults. Check it out!

JOIN
TODAY!

FIRST LOOK
HAVE YOU CHECKED OUT THE

CHANNEL ON BHS’ PAGE?
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Take the

New England Harmony Brigade

Challenge!

If you love to sing in quartets, and really enjoy learning challenging music and singing it well, 
then the New England Harmony Brigade is for you!

A Harmony Brigade Rally is a fun, immersive weekend of mix-and-match 
quartetting for singers with strong quartetting skills—and it’s unlike anything 
else you’ve experienced. It’s a chance to meet other prepared singers, “try on” 
different quartet combinations, and form quartets organically. Any quartet 
that comes together during the weekend will walk away with a ready-to-sing 
12-song repertoire. 

There are now more than a dozen Harmony Brigades across the U.S., plus 
two in Europe, and each hosts an annual Rally. While every Brigade has its 
own personality, most share eight common songs each year. That means if 
you attend another Brigade in the same year, you only need to learn four 
additional songs.

Knowing the Brigade repertoire opens the door to actual quartetting at 
District events and International conventions—beyond just polecats and 
tags. You’ll share the same arrangements with dozens of singers nationwide, 
making great quartetting possible wherever you go! And 
no matter where you live, there’s a Brigade Rally near you.

Apply today at www.nehb.net

Where
The Boxboro 

Regency September 18-20th,
2026

Boxborough, MA 01719

When
Our Guest Quartet!
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UPCOMING
DISTRICT 

EVENTS
STAY UP TO DATE ON ALL UPCOMING

DISTRICT EVENTS AT 
BARBERSHOP.ORG/CALENDAR

Double Spread
16.5” x 10.875”

Full page
(live area)

7” x 10”

Full page
trim size

8.25” x 10.875”

$699
$1,750

$439
$1,100

$439
$1,100

1/2 page
7” x 4.875”

1/3 page
vertical

2.25” x 10”

$239
$600

$159
$400

Line ad
Example of line ad:

Classified Ads Available

Contact marketing@barbershop.org today! 

Date City Chapter Tickets
Mo/Day Your Town, ST Your Chapter featuring Quartet YourWebsite.com

$29
$75

Advertise in the Harmonizer!

More affordable than ever.
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CARDINAL
John Sutton
Columbia City, IN

CAROLINAS
Dominic Cols
Research Triangle Park, NC

CENTRAL STATES
John Carruthers
Kansas City, MO

EVERGREEN
Peter Cox
Langley, BC
Dennis McMullen
Spokane, WA
Barry Munro
Victoria, BC

FAR WESTERN
Dana Chase, Jr
Palo Alto - Mountain 
View, CA
Marcel DeBeck
Coachella Valley, CA
Paul Giardina
Placerville, CA

Marc Jantzen
Central California
Stockton, CA
Barry Munro
Tucson, AZ
Stan Trumbull
California Delta
Folsom, CA
Thomas Weed
Central California

JOHNNY APPLESEED
Roy Carr
Xenia, OH
Robert Pflaumer
Newark, OH
David Richards
Canton, OH
Charles Smith
Marion, OH
Raymond Stone
Akron, OH
Alan Wacker
Buckeye Columbus, OH

LAND O’ LAKES
Lynn Anderson
Oshkosh, WI
Ripon, WI

Vernon Gimpel
Duluth-Superior, MN
Allen Grohn
Fergus Falls, MN
James Jorgensen
Minneapolis, MN
Ronald Larson
Mankato, MN
Arthur Alan Loos
Oshkosh, WI
Frank Marzocco
Greendale, WI
William (Bill) McEwen
Winnipeg, MB
Gary Stadler
Appleton, WI

MID-ATLANTIC
Lamar Bortner
Harrisburg, PA
Hershey, PA
Thomas Page
Red Bank Area, NJ
Steven Richvalsky
Morris County, NJ
Edmund Rosenkrantz
Montclair, NJ
Jeffrey Snowman
State College, PA

NORTHEASTERN
Richard Bonzagni
Frank Thorne
James Bowen
Schenectady, NY
Robert Griffin
Greater Boston, MA
Peter Lang
Kentville, NS
Steve Morris
Boston, MA
Greater Boston, MA
Owen Sponagle
Greater Boston, MA
Gary Vincent
Greater Boston, MA
Richard Wurst
Manchester, CT

PIONEER
Alan Carscadden
Sault Ste Marie, ON
John Glyshaw
Traverse City, MI
John Northey, Jr.
Greater Detroit
Pontiac-Waterford, MI

ROCKY MOUNTAIN
Homer Erven
Montrose, CO
David Hein
Grand Junction, CO
David Herbst
Grand Junction, CO
William Vander Minden
Boulder, CO
Ken Yergler
Loveland, CO

SENECA LAND
Robert Statt
Rochester, NY
Webster, NY

SOUTHEASTERN 
HARMONY
Dominic Cols
Frank Thorne
John Nixon
Marietta, GA
John Smith
North East Tennessee
Charles Stanbery
Cleveland, TN

SOUTHWESTERN
Troy Hamilton
Lawton, OK

SUNSHINE
Daniel Brinkmann
Melbourne, FL
Bob Byron
Naples/Fort Myers, FL
Dave Dillingham
Everglades, FL
Jeffrey Freeman
Tampa, FL
Winter Haven, FL
Robert Isgro
Hernando County, FL
David Richards
Melbourne, FL
Richard Shaw
Winter Haven, FL
Edwin Smith
Naples/Fort Myers, FL
Charles Smith
Naples/Fort Myers, FL

NO DISTRICT
James Daniel Colby

Members reported as deceased between September 16 and November 15, 2025. Send updates to membership@barbershop.org. See previous memorial listings 
and links to online obituaries at barbershop.org/in-memoriam.

CHAPTER ETERNAL

SOUTH ISLAND HARMONY
southislandharmony.com
Formed in 1968, we are a small but active 
chorus on Vancouver Island that is looking to 
grow. We produce an annual Christmas and 
Spring Concert. Practice nights are Mondays 
from 7 to 9:30 pm. We enjoy performance 
and are looking for a director that can get the 
best out of us while maintaining a fun atmo-
sphere. Contact Paul DeGagne 250-812-3938 
or qazxcde456@gmail.com.

TWO TOWN TUNERS
The Centralia, WA Chapter hosts a small but tal-

DIRECTORS WANTED

Need a director? First 50 words are free for BHS chapters. marketing@barbershop.org. See the most current postings at barbershop.org/directorsearch.

ented and long-established mixed chorus of 
under 20 singers and is looking to grow. We 
offer a monthly stipend, BHS dues, Harmony 
College tuition and a small-town, caring 
camaraderie unique to our group. Please 
contact Fred Eichner at fredallyn@comcast.net; 
home 360-459-9692 or cell 360-791-2476.

EAST VALLEY HARMONIZERS
evbarbershop.com
Located in Mesa, AZ, we are a small but 
talented and long-established chorus that 
has a welcoming camaraderie and enjoys 
singing out in the community. We offer an ex-

perienced Music Team and an active board. 
Salary negotiable. Contact Bryan Thompson 
directorsearch@evbarbershop.com, or 480-615-
7464.

VENICE GONDOLIERS
SingInVenice.com
The Venice, FL Chapter is looking for a Music 
Director to develop and improve the basic 
skills of each and every member, to select 
the music to be rehearsed and performed, 
and to choose the direction of the chorus’s 
future. Contact Lee Frayer 941-953-3752 or 
directorfrayer@gmail.com.

Frank Hendricks
Bass of comedy 
legend Four Under 
Par

Dick Powell
2019-20 Society 
President
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MEMBER SERVICES  
DIRECTORY

How can we help you barbershop today? Get answers from the staff at Harmony Hall.

BOARD OF DIRECTORS 
SocietyBoard@barbershop.org

President 
Kevin Keller • St. Charles, MO
636-373-0158
BHSPresident@barbershop.org

Executive Vice President 
Zachary Materne • New Orleans, LA
504-236-0120
zumaterne@gmail.com

Treasurer 
Dwayne Cooper • McKinney, TX 
512-633-3031 
dwaynecoop@aol.com

Secretary
Tim Myers • O’Fallon, MO
314-517-6718
hwki84@gmail.com

Immediate Past President 
John Santora • Willow Street, PA
410-937-2611 
jsantora@mac.com 

Executive Director ex officio
Robert Rund • Nashville, TN
800-876-7464
ceo@barbershop.org 

BOARD MEMBERS AT LARGE 
Larry Bomback • Philadelphia, PA
215-717-3115
larry.bomback@curtis.edu

Erin Harris • Nashville, TN
615-300-8323
erinharris615@gmail.com

Christian Hunter • Flemington, NJ
908-391-2907
njbbslead@gmail.com

Gene “Doc” Spilker • Liverpool, NY
636-236-7166
docspilker@gmail.com

Jeff Wolff • Grain Valley, MO
816-868-6181
jeff@pinkhill.net

SOCIETY HEADQUARTERS
110 7th Ave N • Nashville, TN 37203-3704
615-823-3993 • fax: 615-313-7615 • info@barbershop.org
Office hours: 8 a.m.-5 p.m. Central
www.barbershop.org
800-876-7464 (SING)

EXECUTIVE OFFICES
Robert Rund
CEO / Executive Director
Devin Anna Bradford 
Chief of Staff

COPYRIGHT & MUSIC PUBLICATIONS 
library@barbershop.org 
Janice Bane 
Senior Manager, Copyright

COMMUNITY CARE /
CUSTOMER SERVICE
customerservice@barbershop.org 
Sean Lubbers 
Community Care Lead
Danny Becker 
Senior Community Care Coordinator 
Douglas Gordon 
Receptionist / Building Maintenance 
Kammy McClurg
Community Care Coordinator

EVENTS & CONVENTIONS 
events@barbershop.org 
Dusty Schleier 
Director of Events & Conventions 
Chad Bennett 
Show Production Manager 

FINANCE & OPERATIONS
finance@barbershop.org 
Erik Dove 
Chief Financial Officer / Chief Operating Officer
Jama Clinard 
Controller & HR Manager 
Nick Anello 
Finance Administrator
Luke Miller
AI & Operations Enablement
Sam Hoover
IT Manager

Sarah Baxter
Salesforce Administrator
Rich Smith
Salesforce Administrator

MARKETING & COMMUNICATIONS 
marketing@barbershop.org 
Michele Lee Niec 
Director of Marketing & Communications 
Eddie Holt
Digital Media Manager

MUSIC & EDUCATION 
education@barbershop.org 
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SOCIETY SUBSIDIARIES
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	 www.bibabarbershop.com • Kara Martin: president@bibabarbershop.com

• BinG! (Barbershop in Germany)
	 barbershop-in-germany.de • Julia Moldenhauer: Julia.moldenhauer@barbershop.de

• FABS (Finnish Association of Barbershop Singers)
	 fabs.fi • Johannah Boberg: fabs.hallitus@gmail.com

• Holland Harmony
	 hollandharmony.nl • Rudy van der Zwan: voorzitter@hollandharmony.nl 

• IABS (Irish Association of Barbershop Singers)
	 irishbarbershop.com • Ailbhe Hayes: chairperson@irishbarbershop.org

• LABBS (Ladies Association of British Barbershop Singers)
	 labbs.org.uk • Sue Ranson: chair@labbs.org.uk 

• MBHA (Mixed Barbershop Harmony Association)
	 mixedbarbershop.org • Barry Towner: barry.towner@gmail.com.

• SNOBS (Society of Nordic Barbershop Singers)
	 snobs.org • Bjorn Lindstrom

• SPATS (Southern Part of Africa Tonsorial Singers)
	 spats.co.za • Mark Jensen van Rensburg: president@spats.co.za

• Harmony Brigade • harmonybrigade.org

North Carolina • Indiana • Atlantic • Great Lakes • High Sierra • Harmony University
• New England • Lone Star • Northern Pines • United Kingdom • European
• Mixed Harmony Brigade of New England

• Harmony Foundation International • harmonyfoundation.org
• Association of International Champions • AICGold.com
• Association of International Seniors Quartet Champions • aisqc.com
• The Woodshedders • ahsow.org
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Tom Gentry, Tagmaster 
 tgbari1@gmail.com

THE TAG

This is my favorite tag. I had been 
saving it for ... well, I don’t know what. 

But suppose I were to be hit by an bus, 
you out there in Tagland would have been 
deprived of this wonderful Mike Senter 
creation. That would be highly ungood.

Mike, of course, was the bass of our 
1972 champ, the Golden Staters. We have 
featured his work before: “It Must Be That 
Look in Her Eyes,” written for his lovely 
wife, Nancy. 

Astute readers of this 
column may recall that this 
is the third tag from “I’m 
Always Chasing Rainbows” 
to be published. (The 
first two were by the Buffalo Bills and Earl 
Moon.) Member of the Songwriters Hall 
of Fame Harry Carroll adapted the melody 
from Chopin’s “Fantaisie-Impromptu,” so 
that was a pretty solid start. Lyricist Joseph 
McCarthy penned such hits as “Alice Blue 
Gown” and “You Made Me Love You (I 
Didn’t Want to Do It).”

Now on to the tag. Actually, measures 
1-4 of what you see before you are the 
end of the song proper; the tag itself is 5-8. 
You might want to sing (or teach) the latter 
before tackling the whole thing. 

The first chord in 4 is truly special, with 
the bari and tenor in unison, after which 
they peel off chromatically in opposite 
directions to form a flavorful bVI7. And 
then the ii7 after that creates just the right 
feeling of melancholy.  

True Confessions Department: Mike did 
not write the third-from-last chord. I did 
... sort of. You see, my fingers slipped. So 
try the tag with and without this interesting 
intrusion. But with is quite cool, for even 
though the lead and tenor stay put, the 
root of the rogue chord moves from lead to 
tenor in the penultimate chord. Magic!

Yes, the tag is a bit long, but it is worth 
the time and effort to master it. Enjoy this 
special creation! n

V

?

b b b b

b b b b

C

C

Tenor
Lead

Bari
Bass

1 œ œ œ œ œ œ œ
Wait - ing to find a lit- tle

œ œ œ œ œ œ œ

œ œ œ œ œ œ œœn œ œ œ œ œ œ

2 œ œ Œ œ
blue - bird in

œn œ Œ œb

œ œ Œ œœA œ Œ œ

3 w
vain,

˙b œ∫ œb

˙ œ∫ œ˙ œb œ

4 ẇ ˙b
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I'M ALWAYS CHASING RAINBOWS - TTBB

TTBB voicing Mike Senter (1975)
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“I’m Always Chasing Rainbows”
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