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� The year was 1943

� The Board can’t manage the growing demands of C&J – Frank Thorne is 
appointed Chair of the C&J Committee

� We see all sorts of articles in the Harmonizer and other documents that there is a 
general distrust of judging – many accusations of bias

WHERE DID WE LEAVE OFF?

general distrust of judging – many accusations of bias

� Our membership doesn’t know how quartets are judged

� Our judges are judging everything!

� What we don’t know now but will soon know is that the 1943 National Convention 
judging wise did not go well
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� “Judging Radically Changed” (Mar 44 Harmonizer)

� 8 judges with 4 alternates

� Judge every quartet in the elimination as well as the Finals

1944

� If one judge drops, an alternate is added and all of the scores for that judge 

are discarded

� Top 15 from all elimination rounds vs “Preliminary Winners”
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� 4 Categories

� Harmony Accuracy – 300 points

� Voice Expression – 300 points

� Song Arrangement – 300 points

� Song selection is gone but Religious/Patriotic songs now banned 

1944

� Song selection is gone but Religious/Patriotic songs now banned 

� No penalty due to date of publication

� Penalized due to violations of the barbershop style

� Stage Presence – 100 points

� Now judging “costume” – ordinary street clothes penalty of 50 points

� Gay 90’s costume award independent of regular awards during “elimination” rounds

� Two judges per category – still providing a single score for the performance

� Judges in “actual earshot” of the quartet
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� Other Changes

� Elimination rounds (one Thursday, two Friday, two Saturday)

� Time Penalties defined

� Champions no longer eligible

1944

� No one can compete in more than one quartet

� Quartets can practice on Finals stage with microphone/sound engineer

� Didn’t know until 6PM that Saturday – 8 PM is the Finals!

� A “shell” will be used (had been used in Michigan contests)

� In the future, elimination contests will happen regionally (58 Quartets competed in 1944)

� Now International society
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� Breaking of Ties

� In the event of ties, judges get together to discuss the tied competitors

� Judges will adjust scores by a few points to break the ties

1944

� Huge issue in Chicago contest (1943)

� Expanded scoring range to allow for more granularity

� Recognizing consistency needed in how much “merits” and “demerits” should be worth
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� As an outcome of the “regional” elimination contests, more contests are 
springing up around the country – this is the start of “District” contests

� Using SPEBSQSA rules, but not judges.  There is still just one major contest (International)

� First set of regional preliminaries (May 17-20, 1945)

Same 4 judges for all contests (Reagan, Thorne, Stern, Pallerin)

1945

� Same 4 judges for all contests (Reagan, Thorne, Stern, Pallerin)

� Qualified 12 Quartets for the Finals (could stay under the Wartime travel restrictions of 50 people)

� New York, Cleveland, Chicago, Kansas City

� Top 5 for each contest announced but no announcement of International qualifiers until all contests 
done

� Yet 15 Quartets appeared in the Finals!!!!  (Aug 1945)

� 3 Quartets from Michigan (Finals in Detroit) 

� No announcements of 6-15
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� More refinement of rules & what is to be judged

� Under 4 minutes time penalty

� More granularity to weights of elements within categories and clarity to what is being 
assessed

1945

assessed

� Deductive Judging Starting Officially

� First meeting with Judges and Competitors at the contest site

� Judges still do not judge quartets from their own home town (alternate judges)
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1945 - TIME PENALTIES
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1945 - VOICE EXPRESSION
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1945 - SONG ARRANGEMENT
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Under b) Voice Arrangement, we actually find 

the first defined tenets of the barbershop style 
articulated succinctly (courtesy of Molly Reagan 

and Deac Martin)

In early 1947, “when the melody is consistently” 

is modified to “…melody, for the most part, is 
consistently…” 



1945 - HARMONY ACCURACY AND STAGE PRESENCE
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1945 - SONG SELECTION

� There has been little written in 
the official rules about song 
selection, other than one song 
could be a medley.

Harmonizer, Feb 1945

� However, the beliefs are building 
that one must sing a ballad and 
an uptune to impress the judges 
and now in black & white.
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1945 – SONGS SUNG

� Even in 1945, people are 
welcoming a lack of duplication 
of songs and arrangements.

Harmonizer, Aug1945

� Note that our champs are only 
singing two songs for their 
championship (a function of 
the wartime restrictions)
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LEADING INTO 1946

� From reading many 
Harmonizer articles, there is 
continued lack of credibility in 
the judging system.  

Harmonizer, Nov 1945

the judging system.  

� An experiment occurs in late 
1945
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� Same 4 city preliminary pattern with the same judges

� Reagan, Thorne, Stern, Hall (Ray)

� This time 30 quartets will compete

MORE CHANGES LEADING INTO 1946

� This time 30 quartets will compete

� 30 in the Semifinals (Friday morning and afternoon)

� 15 in the Finals (this time on Friday night)

� Pins for all of the Finalists

� First official C&J Handbook is made available
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� “Professional quartets” are not eligible to enter any contest 
(International, District, State)

� “Anyone deriving more than 50% of his income from an occupation in the 

field of vocal music will be considered a professional and not more than 

DEFINING WHAT IT MEANS TO BE PROFESSIONAL

field of vocal music will be considered a professional and not more than 

one professional may be a member of any competing quartet”

� Prior to this, it was defined as a group deriving more than 50% of their 

income from singing together
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� Frank Thorne to Judges:

GUIDANCE IN 1946
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� Later in 1946/early 1947, first “District” Champs are determined

� Two convention cycle has begun

� Serious discussions and controversy on what quartets should wear 

LEADING INTO 1947

� Serious discussions and controversy on what quartets should wear 
(costumes vs suits)

� “Lots” of outside feedback thinking quartets should have period costumes 
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� First year of Preliminaries to determine qualifiers

� 139 entered, 119 competed

� All same weekend (May 9-11, 1947)

LEADING INTO 1947 INTERNATIONAL CONVENTION

� Must use approved list of SPEBSQSA judges

� At least one qualifier from each “area”

� 11 Districts but 8 “areas”

� Qualifiers based upon “area” membership

� Any awards can’t look like International awards

� Quartets can find out where they stand after the contest relative by category
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1947

� First “judging” school to be held 
Saturday afternoon of 
International convention

� Contest Schedule

Harmonizer, May 1947

� 30 Quartets in the “Preliminaries” 
Friday morning and afternoon

� 15 Quartets in the “Semi-Finals” 
Friday night

� 5 Medalists in the “Finals”

� Scores from Semis do NOT carry over
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CHANGES IN ATTITUDES ABOUT BARBERSHOP HARMONY

� From the 1947 Judging School 
at International

Harmonizer, Aug 1947
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� Myth surrounding song selection

� “Judges” needed to know the song to “win”

� Doctors of Harmony winning singing unknown songs

1947
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Harmonizer, Aug 1947



� Note:  Quartets in the Finals sang the same 
songs as in the Semi-Finals, but sang 
different songs than the “quarterfinals” 
(Preliminaries)

1947 SONGS SUNG

(Preliminaries)
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Harmonizer, Aug 1947



INTERESTING OUTSIDE OBSERVATION

Harmonizer, Aug 1947
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� OC Cash is planting the seeds for a chorus contest (Aug 1947 Harmonizer)

� Stage Presence points are now increasing (!)

� 200 points vs 100 points (but still 10% - everything else changed!!!)

� Start with 80 points and deduct or add/bonus

� 11 Preliminary Contests will be held May 1-2, 1948

LEADING INTO 1948

� 11 Preliminary Contests will be held May 1-2, 1948

� 40 Quartets instead of 30

� Still allocated by area/district membership

� 248 quartets competed

� Secretary of Judges for all contests should be someone outside the district and preferably a 
Board Member

� At International, Secretary must be a Board Member
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� Modern chords are “forbidden”

� Sixth, Seventh, Ninth, Diminished seventh chords to make “sufficiently” modern

� Loss of 300 points out of 1000 points

� Songs must end on a major triad (“contest only”)

MORE CHANGES FOR 1948 WITH THE BARBERSHOP STYLE

� Songs must end on a major triad (“contest only”)

� Limited use of bass on the 7th

� Limited use of melody above tenor

� Original melody can be altered slightly to get the right chord sequence

� Can have some background harmony humming while lead sings 
melody

BARBERSHOP HARMONY SOCIETY 28



� Preliminaries are now strictly district events

� “Orphan” states are assigned

� Entrance and Exit counts for Stage Presence

OTHER CHANGES FOR 1948

� Entrance and Exit counts for Stage Presence

� Small difference in costuming counts off

� Each song is now judged vs the two song performance
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� New categories

� Harmony Accuracy and Blend (600 points)

� Voice Expression (600 points)

OTHER CHANGES FOR 1948

� Song and Voice Arrangement (600 points)

� Stage Presence and Enunciation (200 points)

� Still 10%

� Disqualification not being dressed alike or in costume
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CHARLES MERRILL PROVIDED A LOT OF INSIGHT IN 1948 TO HOW C&J IS 

RESPONDING TO THE NATURAL EXPLORATION OF COMPETITORS

Harmonizer, May 1948
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� Controversy over the 1948 results

� C&J is now responsible for Judging matters

� Same preliminary process – 40 quartets across 13 districts

LEADING INTO 1949

� Same preliminary process – 40 quartets across 13 districts

� Same contest structure
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JOHNSON TEMPERAMENT TEST

� In 1941 a compatibility test that 
scored different features of 
temperament was developed
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� SPEBSQSA adopted this as 
the first hurdle in being a judge



� Judge Training by Category

� Rules are “laws” – rewrite of language for clarity

� Scores from Semis to Finals WILL carry over

� Every song must be different

� 1st year of 6 songs to win gold

1949 CHANGES

� Quartets can request summary of all scores after the contest

� Scoring each song separately is discontinued (still deductive process)

� International 3 judges per category vs 2 judges

� No alternate judges – judge all quartets

� Reorganizing categories and coverage

� Breaking Ties is finally addressed (H&A, VE, ARR, sing off with one song greater than 2 minutes)

� First year of the Landino Trophy

� Time penalties back to constant five per second
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� Penalties for too much of harmony parts humming or neutral 
syllables

� Can use neutral syllables on a limited basis/embellishments

1949 CHANGES WITH STYLE

� Removed the rule with bass on the 7th of the chord

� Songs that are suggestive or offensive are barred

� Majority of judges approving DQ
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� Harmony Accuracy and Blend

� HA 200 pts

� Blend  100 pts

� Voice Expression

� Attacks and Releases and Enunciation 100 pts

� Phrases and Shading   100 pts

SLIGHT ALIGNMENT/REFINEMENT OF CATEGORIES

� Phrases and Shading   100 pts

� Time and Rhythm   100 pts

� Arrangement

� Harmonization (Song Arrangement)   150 pts

� Voicing  (Voice Arrangement) 150 pts

� Stage Presence

� Stage Presence 100 pts

� Costume   Cause for disqualification
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SCORESHEETS FROM 1949
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HOW FAST SCORESHEETS CHANGE – 1948 TO 1949
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� As much as all judges are doing accounting, it is important to 
recognize that the judges are also given the following instruction

IS IT A DEDUCTIVE SYSTEM OR SOMETHING ELSE?
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Jim Knipe,    

SP Category 

Specialist to 

SP judges and 

candidates,

Mar 15, 1949



� Complaints of over-arranging are emerging

� Numerous comments about quartets not knowing the rules

� 14 Districts now hosting preliminary contests

LEADING INTO 1950

� 14 Districts now hosting preliminary contests

� Many judges trying to cover all contests on a single weekend

� Informal judging workshops are being held in conjunction with 
other events

� Trying to get judges to handle the large demand of contests and save on 
travel costs
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BUT THINGS ARE NOT “RIGHT” YET

Jerry Beeler is 

a judge and 

now 

SPEBSQSA 

President.
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President.

Based upon 

the actions in 

1951, we know 

that the Board 

is driving for 

improvement



� In 1950, 41 judges are now “certified”

� 4 in all categories (Harmony Accuracy/Blend, Voice Expression, 

Arrangement, Stage Presence)

CERTIFICATION EFFORTS AND INTEREST ARE CREATING AN 

IMBALANCE IN CATEGORY COVERAGE

� However, the same four are the only certified judges in HA/Blend & VE

� 2 in ARR only 

� 30 in SP

� 5 in both SP and ARR

� Desire is that judges judge only one category (but can’t support for a while)
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WHAT EXACTLY IS BARBERSHOP – FRANK RICE COMMENT 

HARMONIZER SEP 1950

This comment fairly 
reflects the reality that 

“barbershop” has a 
variety of styles.  
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The style that evolved 
in the early days of the 
society and “codified” 
in the rules reflects a 
regional interpretation



DISCOURAGEMENT OF PARTICIPATING IN NON-SOCIETY 

CONTESTS – 1950 QUARTET MANUAL
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� In our next episode, we will 

� Review the rules from 1951-1960

� Look at the 1951 infrastructure which is the same infrastructure that has been used for the 
past 70 years

NEXT TIME

� Video Series is “free”

� Donations in the name of this series are gladly accepted to 
https://give.barbershop.org/preserve

� Any new information you may have, please contact me at kkbari@charter.net
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