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WHERE DID WE LEAVE OFF?

= The year was 1943

s’
= The Board can’'t manage the growing demands of C&J Y
appointed Chair of the C&J Committee

= We see all sorts of articles in the Harmonizer and ot
general distrust of judging — many accusations of bi#

= Qur judges are judging everything!

= What we don’t know now but will soon know is that the SO -
judging wise did not go well
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1944

= 8 judges with 4 alternates
= Judge every quartet in the elimination as well a

= |f one judge drops, an alternate is added and al
are discarded
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1944

= 4 Categories
= Harmony Accuracy — 300 points
= Voice Expression — 300 points
= Song Arrangement — 300 points
= Song selection is gone but Religious/Patriotic songs now banned

= No penalty due to date of publication
= Penalized due to violations of the barbershop style

= Stage Presence — 100 points
= Now judging “costume” — ordinary street clothes penalty of 50 points

= Judges in “actual earshot” of the quartet
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1944

= Other Changes
= Elimination rounds (one Thursday, two Friday, two Saturday)
= Time Penalties defined
= Champions no longer eligible
= No one can compete in more than one quartet

= Quartets can practice on Finals stage with microphone/sd
= Didn’t know until 6PM that Saturday — 8 PM is the Finals!

= Now International society
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1944

= Breaking of Ties
= |n the event of ties, judges get together to discussy

= Judges will adjust scores by a few points to bre y
= Huge issue in Chicago contest (1943)
= Expanded scoring range to allow for more granularity

= Recognizing consistency needed in how much “merits” 31
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= As an outcome of the “regional” elimination contests, more

sprmgmg up around the country — this is the start of “D

= First set of regional prellmlnanes (May 17-20, 1945)

Same 4 judges for all contests (Reagan, Thorne, Stern, Pallerin)
Qualified 12 Quartets for the Finals (could stay under the Wartinj
New York, Cleveland, Chicago, Kansas City

gop 5 for each contest announced but no announcement of Intern
one

Yet 15 Quartets appeared in the Finals!!!! (Aug 1945)
= 3 Quartets from Michigan (Finals in Detroit)
= No announcements of 6-15
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1945

Under 4 minutes time penalty

= More granularity to weights of elements within categori $
assessed

= Deductive Judging Starting Officially

= First meeting with Judges and Competitors at the contgd
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1945 - TIME PENALTIES

TIME PENALTY
In Society confests a quartet shall sing not less than 4 minutes
ngr more than € minutes. Penalty for esch secomd under or over
time shall he as uoted in the following table:

Qver oy under Over ov nodec
time—seeonds Poraliy Lime—=aronde Pennalby
1 1 14 105
2 3 LB 124
3 G 16 136
g 14 17 163
a 14 12 L71
[ 21 10 130
T 28 20 il
2 o 21 251
0 46 22 263
L0 13 © 23 276
11 Ge 24 300
12 TE 2B S2h
[ n 28 351
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1945 - VOICE EXPRESSION

afrHcked W [follow the Following scoting systeln: . ) i :
fe] Shoding., Shading of tone in & presentalion is deirable and

L) 5 Y }

Ut?ﬁi IE::iRE?S;?Nd - "méjomm shounld ba eneoursged.  The judeez shall start with & level of
‘bl Abiacks nng" Bedemite T R Ed 0 points, adding § points Dor cach good shading effect and
B S e -1 PV VLS ER] deducting’ § points where serious omission of sbading sceurs.
(d) Eouncabon .. .c..ceesicienenirianianiessen. asea Bl Maxinwm 50 peintz ver judge.

e L R LT &0 (d) Enunciation. This phase of presecutalion @ very jmportant

Todal 200 and, barring mtecference of opomse, the judge showuld he sble

bt R e e T g i T te hear every wonl sod recognize it A penaliy of 1 point

in) Lack of Elend, Sometimes a gquarte! cithee has blend or does shosld  be dedusted for esch word that is not enuncinted

not have it, er perhaps hos o good Llesd in o portion of their properly.  TFailure o pob the final s¥lable on 8 worcd showld

vaiee range and agnm].-hte]y leer It Im another porlion. Dqt afzo call for a ¢ne pomnl penally anless Lhe some parbicolarly

vaice may be considerahly moere larsh in one quartet than in calls for it by dialect or other similer circomatruce, Maximum
-H'H:!nﬂtEr_ B ‘I:h_&i there can he degrees of hlend for which this B0 moints per judee,

100 poiods will be sonbesbed. & good blend throoghout all fe) Time and Rhythm. A tendency to progressively s | up a

ginging paris should receive the proportion of 1060 points which

mey ke earned i this featore.  Complete lack of blend number or slow ona down (unless in harmony with the theme)
thronghout shall lose the full 10 pointa, shialy by peanlinec. Tha jodges shall alzo pennlize numibers

: . nE i st or boo slow a rhvtim.  Change of page lor
1By Attacks and Releases.  Carclessness im the manper of solid i Mol ) g | -
and unlform attacks, and uniform relesses, will be penalized. exprossive effect ar to permit full ewioyment of awipes shall

o ; i not b pemmlized unless. in the opinion of the judge, iv {8 yross-
:u:-.l;,_-.;':l:ndx:-. ?;,..:‘nl.l;].ud;ﬂ?ﬂ;,n T, T aen ¢ e el Iy over examgernied, Tolal penalty uot fo excesd b0 palnbs.
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1945 - SONG ARRANGEMENT

oo

where the guartet fails to use an obviously gvod chord or arrougement judee shall penalize up to 50 points for violation of this
seqnenes where they should.  Chord changes should always definition

be pleasant to the ear. The maximum score for this portion .
iz 280 poinbs,

R s s w wruuean e s
50NG ARRANGEMENT Seore Points (b) Voive Arvangemient. In jodging thiz feature each judge will
{a} Song Arrmngement ... . ....oeeiiiiaieeieae 150 penalize that porlien of voive arrangemuent whick dees nol -
(b) Valee Areangement ... ...... . _.ccoiiiiiicieian., i adhere to the foilowing detinilion: \
. 200 Barhershop harmoony is produced hy four voices, unaccom- b\
Flus Possible Credits ..... . .. 100 panicd | when LUie melody o eonsistently sung helow the tenor: @ \
Total “s00 when rules of time, expression and word theme are saerificed W
----------------------------------- o obugly Wepding hoermony satisfaction; and wsoally with at \
Cemments on Song Arrangement: lewst one harmenizing chord on each melody note, \
(a) Song Arrungement. The judge shall start wilh a point level s . ’ \
of 150 and add 10 peints for each clever or upuniuvally pood The judges will give due significance Lo the word “usnally™ in regard \
nse of a chord or harmony progresston and deduet 10 pointa to the harmonizing chord on each melody note so thai very shovt \
where a wrong chord or sequence is used. Deduct E points sola parts will nok be pepmlized if not ton frequently used. FEach g \

Under b) Voice Arrangement, we actually find

the first defined tenets of the barbershop style I Gl WS, e 41 sty | Eonstissil

is modified to “...melody, for the most part, is

articulated succinctly (courtesy of Molly Reagan consistently...”

and Deac Martin)

BARBERSHOP HARMONY SOCIETY



1945 - HARMONY ACCURACY AND STAGE PRESENCE

HARMOMNY ACCURACY 300 FOINTS

This division deals principnlly with tone accuracy where aach of
the four individnal voiees i3 judeged.  Should an individual voice stay
sharp or flat on a chord, each of the two judees shall deduet & to
10 poinls, depending vpon the degree of error.  Fhonld the judges
detecl more than one vaice not in harmeny with the rest, the penalty
shall not be increszed becnuvze af the faet (hat the Arsl voiee bBeing
off may he the cause of the other woices trying to zhift w a rom-
pensating tone.

Shouald the gne or more voiees slide intg a chord, deduct two poinis
for iswch offense unlesz the spirit of the somre is definitely such that
Lhis et 12 in kegping with 1t.  If & woice starks 2 chord flat or
sharp and immediately adjnzts inte a good bBlend a2l true pitch,
deducl one or two points depending on length nf time taken for the
adinslment.

HNo penallies sholl be asseszsed Tor ehange of mitch from Lthe starl
9 the end of the song.

BARBERSHOP HARMONY SOCIETY

o —

STAGE PRESENCE and COSTUME

{a) Stage Presence . . i ie i vanennn e 50 points
(B) Costume . .ooreciniinann fa e h e aae e 80 points
Comments :

{a} BSwage Presence. Grading «ha!! be dune on poise aud natural
presentalion  wilh  deduetions mude for awkwardness and
cawky presentintion. FBoeh Judpge ehall staet with 40 poiots,
deducling poiuts for vieletion and adding points for success-
ful poize and presentation. Tatal peints  possible—50  far
oach judge.

(b) Ceostome. B0 points will be alliwed f{or each judge for this
featurs and no deducllons will be made for costumes which
represant uniformity of dress or pomaod. Quarteﬁts AppeATINE
in ordinary modern sireel ciothes will he peralized the full

50 poinls by each judge.
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1945 - SONG SELECTION

= There has been little written in
the official rules about song
selection, other than one song
could be a medley.

= However, the beliefs are building
that one must sing a ballad and
an uptune to impress the judges
and now in black & white.

BARBERSHOP HARMONY SOCIETY

Harmonizer, Feb 1945

Frank Thorne, bass of the Elastic Four {1942} writes:

“We sang “Way Down South’ and 'Dewn by the
Ol ML Stream’ in the Finals and ['d be happy to
ust the same rwo numbers again except for one thing.
The International Board’s adoption of the Martin-
Reagan definition of barbershop harmony excludes
too extensive use of solo pares and I'm afraid "“Way
Down South' is on the ragged edge in that regard.

"Boiling it all down, it seems to me a quartet
that does not sing a racher fasc spiriced or lively
nuitber and then a sote, sweer type takes a chance
on not impressing the Judges. 1 wrote an arriele
for the Harmonixer some tine ago giving my
thaughts on how to win a Contest and my deas
have not changed at all.”

Kay Hall, bari of the Havmony Halls, (1944), agrees
with Frank, specifying thar one song ought to be of the
ballad rype to shosr the quartet’s blend and chord per-
fection, the other, a fast, rhythmic number. Ray points
out one thing thae should be of interest to many of our
quartets, particularly newer ones, thar haven’t ver de-
veloped a stwle of their own, He says, “All songs are
not suited to all quarrets. Whar one group may go o
town with, another may bog down rerribly.  Choose
songs thar fir the abilities of the men and are in tune
with their personalities.”



1945 — SONGS SUNG

Harmonizer, Aug1945

= Even in 1945, people are WHAT THEY SANG

Without any advance planning, this year’s Finals show

We|COm|ng a IaCk Of dUplICathn only one duplication of songs,  Muny have asked for a

list of the numbers used—--here it |s -
Westinghouse Quartet—Sunbonner Sue, Goodbye Old
Of SOngS and arrangements Lixie;  Lamplighters—Melancholy  Baby, Five Foot
Two; Misfits—Indiana Medley, Grass Shack; Bell
& Howell—Tulips, I Wane a Girl; Serenaders—
Kentucky in June, [rish Mother; Chordoliers—Dreaming
—{ Medley), Al:lhrtmg ]ubilc%; Progressive  Four—
Sylvia, Swanee River; Sunbeam Songfellows—Irish Lyves,
= NOte that our ChampS are Only Old  Quartet—( Medlev) ; Garden State Quarter—
. . . Mother's Rosary, Roses of Morn; Gardenaires Ol
S|ng|ng tWO SOngS fOI’ the|r Apple T'ree, Mary ; Continentals—Mect Me in St. Louis,
i ] . Heart of My Heart; New York Police—~ Sweet Adeline—
ChampIOnShlp (a fUnCthn Of (Medley), OId Man River; Flying I. Ranch—Sweet

and Low, Darkness on the Delta; Gipps Amberlin Four

the wartime restrictions) ~—Tumbled Down Shack, Roll on Missisippi; Doctors

of Harmony—Honey Gal, Heare of My Heart.

BARBERSHOP HARMONY SOCIETY 15



LEADING INTO 1946

OHIO CONTEST TO USE Harmonizer, Nov 1945

. QUARTETS AS JUDGES
o FrOm read I ng many The Becond Ohia State Quartet Contost

. . . will take place in Timken High School
Harmonizer articles, there is Auditorium, Saturday evening, Dacor

. e g . ber 1st, Canton, Ohio. An unusual
continued lack of credibility in fewture of this Contes: will be the fact

) . that the Judges wili comsist of two

high runking quartets, the Westing-

the JUngng SyStem ’ house Quartet, Pittsburgh, (1945 Int'L

. . 2nd Plucers), and the Lamplighters,

B An experlment OCCUrs In |ate Cleveland, present Ohio Champions,
(1945 Int'l, 41k Placers). Maurice

1945 Reagan, former Int'l. Viee president
and one who hag had wide eXperiente

in judging our Contests for the last

five years will be Chalrman of Judges.

Tnternational Board Members, nien:-

bors of top ranking quartets, and many

niembers of the Society will watch

this event with considerah'a interest

as the possibility of quaricts judging

quartets has been givan very serious 16
BARBERSHOP HARMONY SOCIETY conuideration during the Jast few

T'Il;.‘lf}'.*-i




MORE CHANGES LEADING INTO 1946

= Reagan, Thorne, Stern, Hall (Ray)
= This time 30 quartets will compete

= 30 in the Semifinals (Friday morning and afterng
= 15 in the Finals (this time on Friday night)
= Pins for all of the Finalists

BARBERSHOP HARMONY SOCIETY 17



DEFINING WHAT IT MEANS TO BE PROFESSIONAL

income from singing together

BARBERSHOP HARMONY SOCIETY 18



GUIDANCE IN 1946

= Frank Thorne to Judges:

1t may be found best for all but stege presence and c::stw?e judges to =
form the habit of keeping their eyes on their score sheet. Watching some t:‘luar-be £s
might even disconcert one's sttention from the penalty which may be occurring,

There are times when the same error may cause several different penalties as for
instance when members of a quartet completely lose their parts perhaps through
only one singer missing his part. In such circumstance blend may be lost, har-
mony eccuracy penalized and the awful struggle to get back on the beam result
ge can possibly overlook.
Such errors are indeed very bed and consequently very costly. So, Mr. Judge,
study the rules well, over and overs DBe sure you umderstend them. Then pet
yourself into a thoroughly judicious state of mind, Care not nor heed not WHO
is singing what, DNever once consider how well, or indeed how poorly, the con-

testing quartet has sung a number, Concentrate only on how they are singing

it in the contest. Call your shots as you honestly hear or see them right now,

during the actual contest, Then check your figures and marks very cerefully, 19
edd and subtrect accurately and let the chips fall,



LEADING INTO 1947

= Two convention cycle has begun

= Serious discussions and controversy on whj
(costumes vs suits)

= “Lots” of outside feedback thinking quartets sh

BARBERSHOP HARMONY SOCIETY 20



LEADING INTO 1947 INTERNATIONAL CONVENTION

= First year of Preliminaries to determine qualifiers

= 139 entered, 119 competed
= All same weekend (May 9-11, 1947)
= Must use approved list of SPEBSQSA judges

At least one qualifier from each “area’

= 11 Districts but 8 “areas”

= Qualifiers based upon “area” membership

Any awards can’t look like International awards
"III’I””

= Quartets can find out where they stand after the contest relative by category
BARBERSHOP HARMONY SOCIETY 21



= First “judging” school to be held
Saturday afternoon of
International convention

= Contest Schedule

= 30 Quartets in the “Preliminaries”
Friday morning and afternoon

= 15 Quartets in the “Semi-Finals”

Friday night

= 5 Medalists in the “Finals”
= Scores from Semis do NOT carry over

BARBERSHOP HARMONY SOCIETY

WHY FIVE IN FINALS?

The new procedure of screening final-
ists down to five for the Int’l, Finals
is a direct result of trial-and-errov.
No petting away from the fact thai
it’s a4 gtrain for most quartets to face
a great audience while under stress of
competition, The main audience ecrit
icisms heard from tle Cleveland 406
finals was “We came to see some fun
—and the hoys were serinus™. So, Sec
tional Preliminary winners will be
screened at Milwaukee largely before
our own folks. Then the five Finalists
will be Farr of Lhe show of Iniernu-
tional Champions whiech will give the
audience  thrilling competition and
also the gayvety that goes with the
Int’l, Champs when they can “play to
the audience” entirely.

Harmonizer, May 1947
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CHANGES IN ATTITUDES ABOUT BARBERSHOP HARMONY

Harmonizer, Aug 1947

= From the 1947 Judging School Reagan stressed the fact that rules
- mnust “enconrage” quartets while “pre-
at Internatlonal gerving” barbershop Lype harmony. In

that econuection most of the judges
felt that the melody also chould _b;_-
preserved, though an occasional orig-
inal note thrown in by the guartel Im
cearch of unusual arrangements would
not be judged too harshly. It was
wenerally agreed that 6th chords can
be used logically for song endings,
but that ending on a Tth chord *“leaves
the harmony out on a limb” since the
Tth is a resolving chord.

BARBERSHOP HARMONY SOCIETY 23



= Myth surrounding song selection

= “Judges” needed to know the song to “win”

This department Lhus [ar has heard
only one sertous criticism  of  this
vear's Int’l, Contest. Fhrased in vari-
gus ways it boils down 1o this, “We
want to hear the tune of a zong, par-
bicularly when il is an old limer that
wie know,™

Harmonizer, Aug 1947

BARBERSHOP HARMONY SOCIETY 24



1947 SONGS SUNG

B VIS WA Ya

Ve

IRTE

ey,

SONGS SUNG AT MILWAUKEE
[As Recordee by Ted Tinsman, Rochester, N, Y.}
Titles may nat be exeel in some cases, bul songs will be recognizable,

PRELIMINARIES

Lowls, Hearl of

id Black Joe
Waharh

inx in e

Jolly Whalers,
Zipades Dooks
Romanzs Fewr, Over U
There Wil be Some Cha :
Mmtlars, T Love ¥yu (he Best of Al Iadi-
Avs il

my Down Homwg — Medley,
.

- ko Virginia,

Coea Coba Feur, Li
Mudlay.

¥, My Liiile Sirb—

Walkin' Wilh My Homey—

vhard, My Gal Sal.

g Fleries

e

#hen the Mon in the Moon
Gear, When a Feach Way Dewn

€13 Waiss 0 Kose from Alsbam.

alres, Boll an, Tennesee Moom, T

r Blowing Bubbles

Eaur Kem nen It Moosdight. Nel

Darfing, I'm Afraid to Love You

Clat Bwillers, Down i Losrlsns, M
Les

Hor & Fed Rose—2odley, Some-
bady L

Chordeliens, on the Leves, Turn Lura
and T y

sod Ciy Fear, Southern Modier, Jealous

Dot Tha

Apple

Lamplighiars 2. Marnnrkes
Liome Club Seronaders, Ireland Must Be
Iue Howal

Hezvon,
Wiinered Feur, Moonbeami—Medlay, Yooa

rom Arizona

Bunglellow
iey, They ©

fy Foney—Med-
.

Are io the Hive
wary Harmone
You, ¥

Lamplighters, Melonchely Baosy, My Jo-
s

Linda, I'm in Lowe With
el

Dartors of Warmome, Wi
in, Mo D lpowy ow W
Clel Drellers, Tue God L
& Sal Lol Drganns

Chordellees, Alabama Jublles, Ot Shilaleh,
Four Natarals, Kello, Wi
s Dane
Mld-gisle, Hor
Fowne, Wiyen T Lo

Sheep—0ld Tenn

Fellows, on

1
Brardwalk in Atlantis

Big Townees. Mean Memma, Vou Left Benind
2 Hroken Dol

dlev, Tiarkness on Lhe

Gardenairas, Hlary—Dh
Dtz
Wentl
Senent

Dan't Ciy

Girl

Coati

s Flecoane  of
Sally, T 1

W ha
wse 1 Love Y

d wf  Od

The
Tin

Harmonizer, Aug 1947

BARBERSHOP HARMONY SOCIETY

songs as in the Semi-
different songs than t ¥

Preliminaries
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INTERESTING OUTSIDE OBSERVATION

e

Walter Whitworth, Music Critie, In-
dianapolis News, reported the Seetion-

— —_— ——

gl Prelim Contest and commented in
part as follows: "Ealtrerahup_-:;uar_

neld. follows a delinite formulal
and this formula 15 stranze o a re-
porter sccustomed (6 symphonic mu-
sic, instrumental music and the art
song. The Barbershoppers, naturaily,
ndorec a temipo rubate (for which
they wounld be promptly killed were
lhey smying serious music,) Their
phrasinge i3 stariling end unconven-
ttonal. Their choiee of breathing
places has nothing to do with inusic
or words. 1t is a bit disturbing.

BARBERSHOP HARMONY SOCIETY

But these techmeal aspects of the
SINEINE are proper, it seems, and they
don't really matter, since the idea is
not art. Anyway, all 12 quartets pos-
segsed good balance, good blending of
voices, good ensemble. The tune qual-
ity, too, was pleasant. What one
missed -- because it was seldom in
evidence — wasg a rhythmic sense. One
had to wait for the Misfits to provide
the spine-tickling elements of forward
flow with definite accents,

e abdience, which was Tan L e
had a good time {the reviewer had a
good time, oo, as a matter of fact
once he had adiusted himsalf to the

formula) .. ." Looks as if we might
converl By WHILWORLE ¢ we cail gel
Rim to "adiuwal himeell" do our formula
oflen enouoh, — B}

Harmonizer, Aug 1947
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LEADING INTO 1948

Stage Presence points are now increasing (!)
= 200 points vs 100 points (but still 10% - everything else changed!!!)
= Start with 80 points and deduct or add/bonus

= 11 Preliminary Contests will be held May 1-2, 1948
= 40 Quartets instead of 30

= Still allocated by area/district membership

= 248 quartets competed

= Secretary of Judges for all contests should be someone outsidk
Board Member

= At International, Secretary must be a Board Member

BARBERSHOP HARMONY SOCIETY 27



MORE CHANGES FOR 1948 WITH THE BARBERSHOP STYLE

= Modern chords are “forbidden”

= Loss of 300 points out of 1000 points
= Songs must end on a major triad (“contest onlyjsy
= Limited use of bass on the 7t
= Limited use of melody above tenor

= Can have some background harmony humming
melody

BARBERSHOP HARMONY SOCIETY 28



OTHER CHANGES FOR 1948

= Preliminaries are now strictly district events

= “Orphan” states are assigned
= Entrance and Exit counts for Stage Presen
= Small difference in costuming counts off
= Each song is now judged vs the two song

BARBERSHOP HARMONY SOCIETY
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OTHER CHANGES FOR 1948

= New categories
= Harmony Accuracy and Blend (600 points)
= Voice Expression (600 points)
= Song and Voice Arrangement (600 points)

= Stage Presence and Enunciation (200 points)
= Still 10%
= Disqualification not being dressed alike or in costume

BARBERSHOP HARMONY SOCIETY 30



CHARLES MERRILL PROVIDED A LOT OF INSIGHT IN 1948 TO HOW C&J IS

RESPONDING TO THE NATURAL EXPLORATION OF COMPETITORS

Harmonizer, May 1948

PRESIDENT'S COLUMN

. Charles M. Merrill

BARBERSHOP HARMONY SOCIETY

The nternalwonal quartet contest at
Oklahema City certainly is the most
important Society evenk n the neay
futnre. So 'l devote my column this
issue to contest and judging in the
hope that some disappointment and
perhaps bewilderment on the part
of eliminated qeartets may be dis-
sipated.

Ore of the moot importanl sohiems
of the internalional Cantest and Tade-
ing Committee 1= Lo reabe He pples
of judpeine. underystond by competing
quavtets The eommithee ix ponstancly
the commillee asking whether this
or thet is permiszihle ave @iven care-
ful study. TF the rules ean he clavi-
fed to angwer such questions, they
ave vewerded. IF rules of thumb ean
velieve some ambignity or remove
some phase of judging (rom the wide-
open discretion of the judges, such
rules may arbitrarvily he adopted.

Such a vule, adepted at the mid-
winter meeting of the Board, was the

gains! ending a number with a

;4 eevonth or A =ixth shord. Thic
does nok mean that the Board reravds
surh endings as not barhershap, and
it b= anbicipated that outeide of coine
petition such endings will ekill be
vsed. The iule was passed for lhe
judges (and there are many) who find
such endings objectionable. Without
such & rule a guartet would not know
whether it could safely use such an
ending unles it had advance informa-
tion as to how its particular arrange-
ments judge would react.

Unfortunately it is not possibl@ to
remove all ambiguities or fo relieve
the judges of all discreétion, particu-
larly in the arrangement category.
Howsever, the rules and the definition
of what is “barbershop’” for contest
purposes are being clarified and ex-
pressed as cavefully as r}:e(:ise use
af the English language will permit

This means, of couree, that uc {he
riins hecome more clear and mors
clasely fixed and 8 a judees din-
eiebion s limited by adoption of arbic
Erary rules fhe palie beconie increns

nnl Apain-fhis i3 done
it by telling it what it may or may
not in all salety de. A carveful stndy

of the rules and their explanations
is exceedingly important if a guarviet

W) & =

Lhe facl that contest rules arc be
coming increasingly  lechniien]l mny
well have anofher effect: thal of in.

craguing the distinction befween eon.

In judging contest where the
manner znd style of achicvement are
of impertunce {e.g.. diving or figure
ehating as distinguished from traek
cevents where time or dizlance is all
that matters) it iz the little details
of precigion, unnoticeable to all but an
alevted expert, thab name the win-
ner. Conlest barbershop concentrates
on detail and precision. Show barber-
shop aims to please the audience. This
m o itself is a  popular suchject of
eritieism.

Howover 3F chould be obvlon thal we
cunnol o koo Tar in bhis diteetion We
cannot lot otrsolvee follow the gvom
C [0 C [+ ] [ W i Ml ol H
useian _dance or stand on lis head
o n v o et §
dience reoction  Barleralidp is ind
must remain essencially g mosicenl
farin, 8 ecompetifion oorformnce
miust remain essenbially o demonztia.
thon of ability to reconnice and exe.
\Fube the fine neint: of that musical
B

.
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LEADING INTO 1949

= Controversy over the 1948 results
= C&J is now responsible for Judging matters o“
= Same preliminary process — 40 quartets acii
= Same contest structure
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JOHNSON TEMPERAMENT TEST

= [n 1941 a compatibility test that
scored different features of
temperament was developed

= SPEBSQSA adopted this as
the first hurdle in being a judge

» Mervous «— Composed

Depressive — Lighthearted
Active-Social — Quiet

Expressive-Responsive — Inhibited

Sympathetic — Indifferent

Subjective — Objective

Dominant «— Submissive
BARBERSHOP HARMONY SOCIETY e Hostile — Tolerant

Self-Disciplined — Impulsive

Hi and Congratulations:

Your Johnson Analysis indicates that vou
Judicial mind with stable attitudes Your zommiittee hag

confidence in your intregrity and believes “hat you will be
fair and just, )

apparently have a

159 .
Ycu have, therefore, profressed one more siep toward
OU911F1P3+IOH as an International usqtest Judge - an
PPPPPP I=) ST —
assignment not to be taken lightly.,

fou will soon be receivin g 1rerucu1ﬁq data for cat@gories
a2s indicated on your application, tudy these instructions
EFPfUIWJ and then return your answers to test G questions to

e committee member indicated, Your PROVPT bS will he
greatly appreciated,

The new rules will he sent ‘o vou as goon as possible after
the International Roard voies on them at the January

2

neetinge

Good luck,
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1949 CHANGES

= Judge Training by Category

= Rules are “laws” — rewrite of language for clarity
= Scores from Semis to Finals WILL carry over

= Every song must be different

= 1styear of 6 songs to win gold
= Quartets can request summary of all scores after the contest
= Scoring each song separately is discontinued (still deductive process)
= |nternational 3 judges per category vs 2 judges
= No alternate judges — judge all quartets
= Reorganizing categories and coverage

= First year of the Landino Trophy

= Time penalties back to constant five per second
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1949 CHANGES WITH STYLE

= Songs that are suggestive or offensive are \§
= Majority of judges approving DQ
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SLIGHT ALIGNMENT/REFINEMENT OF CATEGORIES

= Harmony Accuracy and Blend
HA 200 pts
Blend 100 pts
= Voice Expression
= Attacks and Releases and Enunciation 100 pts
Phrases and Shading 100 pts
= Time and Rhythm 100 pts
= Arrangement
Harmonization (Song Arrangement) 150 pts
= Voicing (Voice Arrangement) 150 pts
= Stage Presence
Stage Presence 100 pts
Costume Cause for disqualification
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SCORESHEETS FROM 1949

QUARTET Ne.

W‘.l'l'l'l- MAME

— VOICE EXPRESSION - -,

ATTACKS & RELEASES AND ENUNCIATION

—PHRASING AND SHADING—TIME & RHYTHM.

"CONTEST

WELD AT T oaTe

QUARTET No._______

HARMONY ACCURACY ano BLEND

ATTACKS and RELEASES
and ENUNCIATION
Maximum Score 100 Points
Minimum Score 0 Points
PENALIZE ONLY. Cross off highest open
number for each penalty.

PHRASING and SHADING
Maximum Score 100 Points
Minimym Score 0 Points
Start at a level of 50 points.
To credit, cross off o block numbar.
To penalize, crom off o red number.

TIME ond RHYTHM
Mazimum Score 100 Points
Minimum Score O Points
Start at @ level of 50 points,

To credit, cross off o black numbar.
To penalize, cross off a red number.

100 93 0 B3 L]
75 70 65 60 55
50 45 40 s 30

25 20 15 10 ]

+ 5555555855358

+ 5§55 5353855558555

5355555555535

$§ 5535585538535 585

+ $ 5355353555358 538

+ 3555555558555

SCORE____
Mazimem Scove 100 Polets)

- 3 35555555555

5555555555535

STARTING LEVEL 50
+ or —

SCORE _ -
(Masimem Seovn 100 Pobeis)

STARTING LEVEL 50
+ or — -

SCORE________
(Manimem Scom 100 poiah)

CHECKED BY SECRETARY

— ¥ T

SIGNATURE OF JUDGE

ADD TOGETHER A. R. E. SCORE
P. & 5 SCORE______
T. & R SCORE

__ro‘lal. SCOR|

RS iy —

QUARTET NAME “CONTEST

HARMONY ACCURACY

MAXIMUM SCORE— 200 Paints
MINIMUM SCORE— O Points

PENALIZE ONLY. Cross off highest numbar for each penalty.

BLEND
MAXIMUM SCORE— 100 Points
MINIMUM SCORE— O Paints

Score on a percentage basis, giving consideration to the

200 195 190 185 180 maintenance of blend and itz quality.

175 170 165 160 155

150 145 140 135 130 100 95 20 B5 80
125 120 15 ne 105

=5 s i . - 75 70 65 60 55
75 70 85 80 55 50 45 . 38 30
50 45 40 35 a0 25 20 15 10 5
25 20 15 10 5

SCORE SCORE

{Makinsim Scars 700 Painks]

Chdaximum Seore 100 Paiser)

Add together H. A, SCORE______

BLEMD SCORE._
TOTAL SCORE_

[Mazimum Total Seara 300 Points)

BRK'S NmAls

CHECKED BY SECRETARY

SIGHATURE OF IUDGE




HOW FAST SCORESHEETS CHANGE — 1948 TO 1949

QUARTET Neo._

TQUARTET NAME

STAGE PRESENCE sno COSTUME

COMTEST

Maximum Score 100 Pointe

Judge Starts at lavel of 50,

ARRANGEMENT

= Minimum Score

TQ CREDIT, cross off one ar more black numbers,

TO PENALIZE, cross off one or mare red numbers,

+ 2 2 2 2 2 2 3
2 2 2 2 2 2 2
T ERK'S MITIALS -

CHECKED BY SECRETARY

+ or —

TOTAL SCORE___ 2
(Masimurs Tots! Sears 100 Poinbi)

" SIGHATURE OF JUDGE

{Maxifsm Scare 150 Poinb)

AERK'S INITIALS

CHECKED 8Y SECRETARY

(Masimen Scces 150 Paints)
+ VOICING SCORE_
TOTAL SCORE

[azimum Totsl Seere 300 Pelnt)

QUARTET Mo
QUARTET HAME T commesr 7 HELD AT T oA
" RELD AT —— T VOICING (VOICE ARRAMGEMENT) HARMONIZATION (30OMG ARR&NGEMENT:)
Maximum Score 150 Points Maximem Score 150 Points
Minimum Score O Points Minimum Score O Points
Start at a level of 75 points. Start at a level of 75 points,
Ta credit, cross off one or more black numbars, To credit, cross off one or more black numbers,
To penclize, cross off ane or more red numbers, To penalize, cross off one or more red numbers.
0 Paints '4—55555555555555555555 +55555555555555555555
55555555555555555555 555555555555555.&5555
%55555555555555555555 +55555555555555555555
5555595555555 55555%5T K §5555555555'55555535%5TH5
2 2 z 2 2 2 +555555555555555555535 +555555555555555555535
$33553555555555555535%5¢5 —23FJFS555555555555555%5
2 2 2 2 2 2
STARTIMG LEVEL 75 STARTING LEVEL 75
+ or — + or — )
STARTING LEVEL - VOICING SCORE i HARMOMNIZATION SCORE

SIGNATURE OF JUDGE =




IS IT ADEDUCTIVE SYSTEM OR SOMETHING ELSE?

Experience has demonstrated that a starting level is a nocessary thing. It has
also shown that a Judge has to have sonething in front of him on which he can
tabulate credits and penalties. Otherwise he's too prone to forget what happened
five, or six, or eight minutes ago and score a quartet on their fine exit or their
bad finish, overlooking bad or good stuff that happensd earlier.

Jim Knipe,
SP Category
Specialist to

SP judges and
30T, 1T 1S YOUR JUDGHMUNT OF THE OUARTET TH.T IS TO GO DOAI ON THAT PAPER AS =  candidates,
THEIR FINAL SCORE. PPHA  Mar 15, 1949

Your scoring form is a mechaniecal eid to your memory. You make credit and

penalty marks on it to help you remember how many times the quartet did something
good or bad.

if, after you have finighed the arithmetlo, you arrive at a figure you feel is not

right, you do not have to stick to that figure as the finel score. Up to the instant

the sheet leaves your hands you may alter the finel score to whatever figure you
feel fairly represents what the quartet has earned.



LEADING INTO 1950

= |[nformal judging workshops are being held
other events

travel costs
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BUT THINGS ARE NOT “RIGHT” YET

Doar Jerrys

Tlrat of all Jerry, let mo say thabt wille I aa rm:'u entirely
satisfied with our judging systen, I stlill haven't got the
_is.r!'. angwars .:;-"E:el... I have a fow suggestl s to offar,
which aan be put in the pot with the sugoe
from othars ardl oud of the whols Stoup J.rm,i.y:.o;_.._
will ecme of it.

1. I think that all the judges sust admit that cur
Judging carnot he mathenatleally emaet, althiough
wo coamte our seores mathomatieally. It ceoms
to mo that under our aysber, when two wuartets
sooro within about 50 poimks of each otlor, fow
all proectical purposcs, it is a tie. When this
condition exists, wiy not have the cquartets wiich
have tied each other, aing over egain in an
offort to get & difference of more than 50 points.

2. The official ruls book iz the ono end only
for copetlng quartets. I think tho rmile book
should earry a recitation somevherc to the effech,
that an arrangensmt published by ths Socolety, or
published in a folio, i5 not o guarantes thet it'a
8 wimning arrangement. Likewise, any songs, as well
as arrangenents, sung by wimning quartete in the past,
is no puarantes that 1t will win again. I think scme
quarteis rely on thesa facters.

BARBERSHOP HARMONY SOCIETY

3. Although it hes long been a ruls oftho
Haticmal Goard, that cordings abnll nob
be taken durin; actonl contest aingsins, there
1s mo memdion of this Zact In the ruls boek., I
a1 'Z'Lm*g"" in M_.'t-::- of this rale and I think
in the rle book

it ahould be glven rrominenos in

Lo The mules for Sndging the various estogories
secm to be com-lex. Derhepe they can bo
sinplified; I don't !mow at this momamt.

Jerry, Tou will get betier amswors from some of ths olhors. My
trh_..‘"‘xi"lg can _,3“" werking tedoy. In the baginming, m just made

up oq," j rules between cursalves, prdor to the oo Naat..
3in B, the suceseding contesta and the judges 1 havo

2 on the :. les corsildors bl;
b and I Imow thot oueh
‘L "'J."v'"’ for mnyh

Jerry Beeler is
a judge and
now
SPEBSQSA
President.

Based upon
the actions in
1951, we know
that the Board
is driving for
improvement
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CERTIFICATION EFFORTS AND INTEREST ARE CREATING AN

IMBALANCE IN CATEGORY COVERAGE

= In 1950, 41 judges are now “certified”

= 4 in all categories (Harmony Accuracy/Blend, Voicg
Arrangement, Stage Presence)

= However, the same four are the only certified jug
= 2in ARR only

= 30in SP
= 5in both SP and ARR
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WHAT EXACTLY IS BARBERSHOP — FRANK RICE COMMENT

HARMONIZER SEP 1950

“I think the biggest gripe is the
diferent interpretations of bar-
bershop harmony from the north,
esst, zsouth and west. What [ call
zond barhershop harmony is sung
here in the southwest. The stuff ]
grew up on, and thought I learned
to sing. But how do we expect the
boys from the far east Lo know
what we are talking about. I
conldn’t even write a set of rules
of southwest harmony. Mavbe it's
because [ can't explain it.

BARBERSHOP HARMONY SOCIETY

“But, I do think the rules wa
have are getting harmony more
on a wnational level. In other
words, the first barbershop con.
test | heard the eastern boys sing
was back in 1940 when we held
the contest in New York City.
All the quartets sounded more
rlee club  style. No “mean”
swipes, ete. But as we go along
fram contest to contest they are
following rules and trying to sing
like the rules say. They at least
kmow what is expected of them.

#  This comment fairly
% reflects the reality that
“parbershop” has a
variety of styles.

The style that evolved
| inthe early days of the
society and “codified”
in the rules reflects a
regional interpretation
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DISCOURAGEMENT OF PARTICIPATING IN NON-SOCIETY

CONTESTS — 1950 QUARTET MANUAL

V1. CONTESTS

Quartet contests are a special and traditional feature of the Society.
In recent vears the popularity of ocur contests has led many outside
agencles to attempt to invade the held and exploit it for their own beneft.

While we can hardly claim to have a copyright on barbershop quar-
tet contests, still since barbershop and the Society are now almost in-
variably associated by the public. the result s that the Society suffers
when any non-Society contest is held. The Society 1s anxious, therefore,
to discourage all contests save those held under Society auspices and
subject to the Society's carefully conceived rules of judging. Society
Quartets are urged not to enter such contests, no matter what the prize
or what the manner of judging or what statements may be made disas-
sociating the Society from the event.

Society contests are conducted under carefullv prepared rules ana
are judged by carefully schogled and tested Society members as judyes.
All quartets interested In competition are urged to secure from the In-
ternational Office a copy of the contest rules and procedure. Do not ask
the Committee on Quartets to explain or interpret the rules. All matters
relating to contest procedure fall in the jurisdiction of the Internationa’
Contest and Judging Committee. Send your inquiries regarding contest
rules to the International Office to be forwarded to that Committee,
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NEXT TIME

= |n our next episode, we will
= Review the rules from 1951-1960

= |Look at the 1951 infrastructure which is the same infrastru
past 70 years

= Video Series is “free”

= Donations in the name of this series are gladly accepted 1g
https://give.barbershop.org/preserve
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