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POST 1950 INTERNATIONAL

As much improvement that 

has taken place, the current 

system isn’t producing results 
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system isn’t producing results 

that generate certified judges 

prepared to judge 

consistently.  Meanwhile, 

there is a growing demand 

for judges.
Edwin Smith, ICJC Chair, July 18, 1950



POST 1950 INTERNATIONAL

ICJC is pushing towards 

certification in only one 

category in order to 
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increase competence in that 

chosen field.

That didn’t happen but there 

was far more diversity in 

category selectionEdwin Smith, ICJC Chair, July 18, 1950



MORE COMMENTARY ON THE STATE OF AFFAIRS

Joe Stern to Incoming Pres Jerry Beeler, May 20, 1950
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PROPOSAL TO BOARD AT MIDWINTER 1951

Change in philosophy 

about appraisal vs
deductive system
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Note “presumed to be 
perfect”.  Yet there are 

no penalties.  So they 
aren’t really starting with 

100.  We expect them to 
be wonderful!



LATE 1950 – WANTED TO APPRAISE EACH QUARTET ON THE 

FOLLOWING CRITERIA
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PROPOSAL TO BOARD AT 1951 MIDWINTER
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Except for SP, each song is scored on its own merits.  SP 

remains scored in an entire set due to all of the non-
singing time before, between songs, and after.



CHANGES TO 1951 ARRANGEMENT CATEGORY

Other categories are 

appraising the performer 
based upon appraisal.

The written words 
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The written words 

describing ARR is more 
defining a presence or an 

absence of features in the 
song and arrangement.  

Yet it is a performance 
scored category.



CHANGES TO 1951 ARRANGEMENT CATEGORY
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In many respects similar to the MUS category of today



CHANGES TO 1951 ARRANGEMENT CATEGORY
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ARRANGEMENT CATEGORY ADDITION IN 1957
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Six years later it is documented how the ARR category 

appraises quartets and choruses.



1951 – VOICE EXPRESSION
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1951 – VOICE EXPRESSION
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1951 CHANGES TO HARMONY ACCURACY
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1951 BALANCE AND BLEND
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1951 BALANCE AND BLEND
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1951 BALANCE AND BLEND
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1951 STAGE PRESENCE
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INITIAL TRAINING OF JUDGES
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Within a few months, 100 were selected for training in Toledo with plans for 50 more by 

the Fall of 1951



� Judge Perpetuum

� Frank Thorne

� Maurice (Molly) Reagan

WHO DOES THE TRAINING???

� Certified Judges (ICJC)

� Richard Svanoe

� Mark Roberts

� Phil Embury

� Don Webster
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� John Hill

� James Knipe

� John Means

� Edwin Smith



� Application

� Johnson temperament test

� Written tests

TRAINING

� Written tests

� Attending schools at International

� Practice judging at International with debrief with the judges on results

� Practice judging at district events and feedback from certified judges
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TESTING EXAMPLES – HARMONY ACCURACY

Examples of Harmony 

Accuracy testing
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A record was sent to each 

candidate.  They would 
listen to the song and notate 

errors that they heard



TESTING EXAMPLES – STAGE PRESENCE

Although the 13 questions seemed 

absurd, there was a lot of diversity 
amongst the judges taking this exam.

One of the traps was the answer about 
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One of the traps was the answer about 

“knocking off 5 points” in each 
question.  The only thing that could be 

penalized at the time was religious and 
patriotic music.  

It reflects a pervasive idea that judging 

is a punitive exercise and many judges 
throughout history have reinforced this 

idea, despite admonitions otherwise.



� 145 men applied in a 
variety of categories, from 
a single category to all

� ARR – 43

1951 – CANDIDATE JUDGE ROSTER

� Breakdown of 145
amongst 1-5 categories

� 1 = 88
� ARR – 43

� B&B – 43

� HA – 54

� SP – 68

� VE - 68
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� 2 = 19

� 3 = 18

� 4 = 7

� 5 = 13  (8 Certified or Perpetuum)

It is unknown exactly how many of the 145 actually certified.  

By mid-1952, 75 men had certified and there were 80 candidates.



SECRETARY DESCRIPTION - 1951

First real description of duties 

found buried in an addendum to 
Board meeting minutes!
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Board meeting minutes!

Still pervasive concerns about 

integrity of results dictating the 
qualifications of Secretary



� Points of interest

� International: 3 judges per category

� District and Regional Preliminary Contests: 1 judge per category

� 40 quartets allocated to districts based upon district size (until 1991)

1951

� Same 40 to 15 to 5 (Semis, Finals, Medalist Rounds)

� Scores by Song except for Stage Presence

� Category Specialists manage only their own category judges vs by committee over all 
judges

� Each district has a C&J Committee to help foster judges within district

� Quartet briefings prior to the contest by the judges
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HOW FAST SCORESHEETS CHANGE – 1949 TO 1951
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HOW FAST SCORESHEETS CHANGE – 1949 TO 1951
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HOW FAST SCORESHEETS CHANGE – 1949 TO 1951
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HOW FAST SCORESHEETS CHANGE – 1949 TO 1951
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BALANCE AND BLEND - 1951

The intent is clear on where 
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The intent is clear on where 

things are appraised vs
deducted through the 

language and layout of the 
scoresheet



1952 – QUARTET CLINICS

� Precursor to A&R’s

� 10 minutes per quartet with judges

� Criticisms and Suggestions

This began improving the judging program 

in the eyes of the society.  

Concerns about certification will continue 
to plague C&J
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� Typically held after the contest

� If held prior to the contest, they would sing one song and receive ideas 

(stopped this in 1953 – always after the contest)

to plague C&J



� Issues arising include

� Rather than having out of district judges (common practice for impartiality) 
using district judges to select quartets to International

� Can a judge who has coached a quartet be impartial? 

1952

� Can a judge who has coached a quartet be impartial? 

� Continue to move towards judging only one category

� Professional has been redefined back to describe the quartet making its 
living at being professional vs the individuals

� Candidate judges often in use because of lack of available certifieds (either 
competing or otherwise busy)
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EARLY 1953 – FOUR SONGS TO QUALIFY FOR INT’L

It appears although the rules state that 

multiple songs must be sung at Regional 
Preliminaries, this wasn’t the case across 

the society.  From 1953 on, each quartet 
MUST sing 4 songs to qualify for Int’l.
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MUST sing 4 songs to qualify for Int’l.



1953 – HARMONY ACCURACY REDUCTIONS REFINED

From John Hill, HA 

Category 
Specialist, March 

17, 1953
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17, 1953

Even though we 
have reductions, it 

is ultimately 
appraisal



REFINING THE QUARTET CLINICS

Mandated only after the 

contest!

Emphasis of feedback on 
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Emphasis of feedback on 
mistakes, not strengths.  

Many notes about quartets 

never having read the rules 
as well as audience 

members.



TRENDS – 1954 NOTE FROM BUD ARBERG, ARR CS
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A clear example of how judging observes trends that occur in contest

These trends transcend time; these arguments are true almost at any point in our history!!!



TRENDS – 1956 LOOKING FORWARD
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June 1956 ICJC Committee Minutes



1957 ICJC REPORT TO THE SBOD – JOE JONES, CHAIR

Detailed plan given to 

the SBOD to systematize 
and improve the training 

of candidate judges.
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of candidate judges.

Because of travel 
limitations, judges are 

desired at the local level 
to save on travel costs.  

There is not consistency 
in training or ability



Providing a large caveat 

or disclaimer that rules 
and judging can’t be 

perfect and can’t cover 
every scenario!
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every scenario!

This Foreward remains 

until 1971.  The Chorus 
Rules Foreward is 

slightly amended to 
recognize there are 

unique issues associated 
with choruses



� Through 1957, Semis, Finals, and Medalist Rounds

� Beginning in 1958, Quarters, Semis (Top 20) and Finals (Top 10)

� In 1960, ranks were provided for the Top 10 but no scores.  No ranks for any other 
quartets

CHANGES TO STRUCTURE OF FINALS AND SEMIS

quartets

� Scores (and thus ranks) would not be shared until 1961 and then for all quartets 
for all rounds

� Beginning in 1954, scores for every quartet and chorus for every song 
will be mailed out.  A true ranking is now possible.  This is not published 
to the general membership.
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� There is much argument about the first chorus contest, whether it occurred in 1953 
or 1954

� Per society structure and rules, the first policy chorus contest occurs in 1954.  The great 
experiment worked in 1953

� In 1954, only the top 3 choruses will be announced

WE NOW HAVE CHORUSES!!!

By 1957
� Districts have latitude in how chorus contests are managed

� Districts can send 1 OR 2 choruses to International. For ALL contests

� Two songs and or medleys

� Minimum chorus size is 20 men

� Can only sing in one chorus

� Directors can only direct one chorus

� Chapters can not combine to form a chorus

� International Champions must sit out four years
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By 1957

Top 5 vs Top 3 at Int’l

Each district can only be 

represented by one 
chorus.  The 2nd place 

chorus is the alternate to 
International.  After that, 

the district is not 
represented.



1953 CHORUS CONTEST HIGHLY POPULAR
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There had been a groundswell within districts to have 

chorus contests and then overwhelming attendance 
and participation in the first chorus event

No rules associated with this contest

Melodies for Millions, 1965



� Because choruses have different needs & are different from 
quartets, it was decided to maintain two sets of rules  

� One for quartets and one for choruses.  This was maintained throughout 

the rest of the 1950’s and all of the 1960’s

CHORUS RULES VS QUARTET RULES

the rest of the 1950’s and all of the 1960’s

� Future systems reduced it to one set of rules and make differences about 

chorus or quartet if it mattered
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� Formal General Knowledge Test and Category Tests developed

� Scoring analysis of judges’ scores are routine for all contests

� Military quartets can no longer perform in uniform

� Only one chorus per chapter

OTHER MINOR BUT IMPORTANT CHANGES

� A note in the 1958 Midwinter report requesting that the march on and off by choruses be 
eliminated.  This is not in the rules, however.

� Members can now cross district lines to compete in other district quartets and choruses

� Recommendations to eliminate all morning sessions for International

� June 1960 recommendations

� Each district gets 1 quartet and then up to 45 total are allocated based upon membership (not until 1961).  
Expanded in 1976 to 48-49 quartets

� In 1961, the chorus contest would be two rounds, with the Top 7 competing in the finals (four different 
songs) – not implemented
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� In our next episode, we will 

� Review the rules from 1961-1970

� Looking at the events leading into significant change for the 1970’s

NEXT TIME

� Video Series is “free”

� Donations in the name of this series are gladly accepted to 
https://give.barbershop.org/preserve

� Any new information you may have, please contact me at kkbari@charter.net
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