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� With the new rules, there was a reorganization of the Rulebook

� Previously you had to go to the back of the C&J Handbook to find the rules and 
Category Descriptions

� In the new version, the rules are first, followed by Common Ground, followed by 

CATCHING UP

� In the new version, the rules are first, followed by Common Ground, followed by 
each category description of MUS, PRS, and SNG, then all of the administration 
items

� Quartet Rules and Chorus Rules are merged into one set of rules.  Most Articles 
are shared and those that aren’t are spelled out specifically as separate Articles

� Judges are encouraged to be active competitors and compete at least every 
contest cycle (will be made a requirement in 2001)
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� Differences between quartets and 
choruses

� All categories stating that barbershop 

is a quartet style

CATCHING UP

is a quartet style
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� In 1989, the First Buckeye Invitational was held in Columbus, OH

� Not under the auspices of SPEBSQSA but run just like a convention

� Embraced the show package concept we will see later in the decade

CATCHING UP

� In 1996, it will go co-ed and SPESBQSA judges will judge along SAI and HI 

judges
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� The “New” Categories have been implemented after the 1993 
International

� We now have MUS, PRS, and SNG as the three scoring categories and 
CA’s are now running the contest

WHERE DID WE LEAVE OFF?

� No time penalties

� Evaluations vs A&R’s

� Rather than a “right” way, we are judging the effect – did the ensemble 
make it happen on stage?

� Feedback should never be “I didn’t like ______” but “What you were going for 
didn’t  happen the way you wanted.  Let’s see what we can do to help you make it 
happen”.
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� We are hearing songs from the Great American Songbook in contest

� Tug of war between those who are enjoying the expansion of the style and KIBbers (Keep it 
Barbershop)

� Contest songs will begin appearing in quartet shows

� Singing quality will quickly change for the better at all levels

SOCIETY TRENDS IN THE 1990’S IN THIS NEW ERA

� Singing quality will quickly change for the better at all levels

� All categories see an impact of the changes

� In all categories, there is a conscious effort of recognizing quality from smaller choruses 
and not over-rewarding large choruses if there are quality issues

� Despite all efforts, a “gotcha” mentality still exists in a variety of corners within judging; 
C&J wishes to eliminate it

� The PRS Category is going to push hard for a Show Package Finals at the District level to 
improve entertainment skills of quartets
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� Video tapes with performances are sent to judges on a regular basis to 
gain alignment in scoring and issues

� With email, judges are more accessible

TECHNOLOGY TRENDS IN THE 1990’S

� As email becomes commonplace, judges are able to communicate far 
faster and share ideas more

� Harmonet is a tool at the beginning that judges could share thoughts in 
“real-time” with members and competitors
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COMPETITORS KNOW EVERY SCORE A JUDGE GAVE THEM

Every competitor receive a 

scoring summary after their 

competition is over.  It has every 

score they earned on stage and 
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score they earned on stage and 

by which judge

In addition, the scoring summary 

provides a brief description of 

what is in the rules and the 

category descriptions



OFFICIAL SCORING SUMMARY AND SCORING ANALYSIS EXAMPLES

BARBERSHOP HARMONY SOCIETY 9



� Throughout the MUS CD, when there are stylistic concerns the 
language reads generally “Should” or “Must” (in some cases it is 
stated as a fact without anything further as shown).  In nearly 
every case, the outcome is

DIFFERENT PHILOSOPHY IN LANGUAGE OF THE MUSIC 

CATEGORY

every case, the outcome is

� “will result in a lower MUS score”
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This is a paradigm shift in language that is not 

recognized or embraced by anyone in Judging, 

competitors, or audience.  Immediately the 

MUS judges begin quantifying the impact of 

the stylistic concern as a penalty for alignment

Ultimately this language allows for 

the judge to exert judgment given 
the performance in front of them



� Despite Common Ground being an important element for all 
categories, the categories were mired in a “bonus/penalty” mindset

� As a formal element on the scoresheets, it only lasted until 1999

COMMON GROUND

� However, the elements were scattered about in each Category Description.  

The elements do influence each categories score to some degree (fine 

tuning)
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� Category School

� First time in history all judges are together

� Ultimately limit to the number of judges (40); PRS will have 45 for a while

1993

� Not all judges invited to school are accepted

� This is the end for some long tenured judges

� Representatives from BABS, BInG!, HH, HI and SAI are in attendance
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� Change in attitude about audience hearing the sound

� Previously sound adjusted so judges could have unamplified sound

� Now sound adjusted for the audience, competitors

� It will take decades for the legacy of unamplified sound in the pit to evaporate

1993

� It will take decades for the legacy of unamplified sound in the pit to evaporate

� Rather than districts appointing judges, ICJC will appoint judges to 
district and division contests

� Judges can’t return to a district until 18 months later at the earliest in an effort to 
avoid hearing from the same judges every contest

� Ensures balancing of assignments
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� 1994

� Beautiful Dreamer

� When You Wish Upon a Star

� I Am a Pirate King

SONG CHOICES AT INTERNATIONAL

� 1995

� Orange Colored Sky

� My Heart Stood Still

� You’re Nobody til Somebody Loves You

� Gypsy Love Song

� You Made Me Love You� I Am a Pirate King

� Seems Like Old Times

� Recipe for Making Love

� Ain’t Misbehavin’

� Happy Go Lucky Lane

� Blue Turning Grey Over You
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� You Made Me Love You

� Hello, Mary Lou

� Emaline

� I’ll Be Seeing You

� Happy Days and Lonely Nights

� Muskrat Ramble

� Just a Kid Named Joe

� Zing Went the Strings of my Heart

Some songs/performances well over 

the 6 ½ minute mark 



� Position Papers will first come to life, although they will be internal judging 
documents – more how to judge and consider vs legislation

� First Candidate School held

� Typically the summer after Category School with some emergency schools in the second 
year

1994

year

� Women will be allowed (as will non-members) to be directors in contest

� Infancy of New Categories overall positive but concerns about “weaker” 
material

� When You Wish Upon a Star (predominance of minor triads and minor sevenths)

� Pirate King (I-IV-V predominantly)
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POSITION PAPER ON PATRIOTIC AND RELIGIOUS
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Article to PRS judges from Aug 

1999 New Directions – rest of 
article not available



� C&J is pushing judges internally to 
recognize the commitment of being a 
judge and setting the expectation that 
not all will pass in 1995 Category School

1994

not all will pass in 1995 Category School
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Larry Ajer, “New Directions” 

Dec 1994



� With the knowledge that the judges would need to unify early on 
after the 1993 Category School, the next Category School was 
held in 1995

Every 3 years ever since

1995

� Every 3 years ever since

� Monitors are recommended for use vs permitted
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� Quartet qualification that each district receives only one automatic 
qualifier, attainment score of 76 and then wild cards if necessary, 
with a reduction to 40 quartets desired (qualified 44)

1996

� Ron Black (SCJC Chair) invites Kevin Keller to look at other 
scoring methods similar to Jim Richards’ study of 20 years before

� No difference in recommendations, other than recommendation of 

analyzing in the pit scoring performance will be implemented 15 years later
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� SCJC is looking at the possibility of using the contest stage to 
improve show quality/entertainment value of quartets

� If you don’t measure it, you can’t improve it…

� Three districts will test out the Show Package Finals (JAD, EVG, 

1997

� Three districts will test out the Show Package Finals (JAD, EVG, 
SUN)

� Results inconclusive

� Approximately 50/50 of “Keep it/Dump it”

� More experimentation and trials in 1998
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� For the Quartet finals round in the district 
contests, a quartet would perform a show up to 
14 minutes (later recommendations to 8-12 
minutes)

SHOW PACKAGE FINALS

minutes)

� Two contest songs (100 points each per song per 
judge)

� Any other song(s) (40 points total per judge)

� Each judge adjudicate based upon 
Entertainment
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� 13 of the 16 districts employed Show Package finals

� Audience responses were mixed

� Judge reactions were mixed

� A committee reviewed concerns about the music and had recommendations prepared to 
restrict some music

SHOW PACKAGE FINALS IN MOST DISTRICT FINALS IN 1999

restrict some music

� In the end, there was not enough data or momentum to enact on a full-time basis

� SCJC did recommend to the Board to adopt but it was turned down

� Lack of majority by judges, competitors, audience

� Wrong time after massive judging changes and a perception that the style is out of control

� Not all judges can coach skills that make someone more entertaining

� Not enough time in the Evaluation session to actually coach entertainment skills
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� At the 1998 Category School, a video of “Fly Me to the Moon” is 
shown to all judges and CA’s with the question of “Rate how the 
style is evolving” on a scale of 1-5

Results a reflection of the conservative nature of C&J

1998

� Results a reflection of the conservative nature of C&J

� With hindsight, the inability for Judging to truly legislate an evolving artform
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� The New Tradition chorus performs a “Les 
Miserables” package, causing an uproar 
about the style growing too quickly

� Roger Payne (MUS CS) implements the Style 
Examination Committee (SEC)

� Everyone expected that the MUS category would 

1999

� Everyone expected that the MUS category would 
be asked to be more restrictive

� The outcome was that with the changes in 1993, the 
aspect of “Lock and Ring” was beginning to be lost

� All categories rewrote their CD’s to include that “Lock 
and Ring” is the hallmark of the barbershop style and 
must factor into their score from their category 
perspective
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https://www.youtube.com/watch?v=rr

LcKyb3tvo



SEC EXECUTIVE SUMMARY
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� Common Ground “dropped” and elements moved into the CD’s

� “Lock and Ring” to be defined as the Hallmark of the Barbershop 
Style and mentioned throughout all categories

OUTCOMES FROM SEC (NOT UNTIL 2001)

� “Nutshells” of each category to be developed for education

� More clarity to the rules

� More communication to the performers
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� During the initial years of the categories there was definitely the infancy phase 
and the start of the maturing phase

� Presentation had the most mixture of filters/perspectives

� INT judges (vocal effect perspective)

� SP judges (visual perspective)

GROWING PAINS

� SP judges (visual perspective)

� New important thought leaders (Massey, Treptow, Gray) and others (entertainment perspective)

� Music had mainly previous ARR judges with a handful of INT judges

� Delivery and development vs stylistic issues 

� Singing was mainly previous SND judges along with new candidates

� Vocal pedagogy vs effect (Input vs output)

� Overall there is a lot of baggage from the previous categories vs the desired 
vision of the freedom with the new categories (prior AND new judges)
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� Common Ground a good idea but not working in practice

� How does a SNG or PRS judge judge “In the barbershop style?”

� How does SNG or MUS judge “From the Heart?”

� Scoring consistency a major focus as the decade evolved

GROWING PAINS

� Scoring consistency a major focus as the decade evolved

� Within category as well as between category

� “Categories are fine tuning to the overall scoring of a performance” (DW)

� Category Overlap and language became a contentious issue at times

� “Use category language”

� Many new judges and some experienced judges see the future with rapid 
change while others want the rate of change to slow down
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competitors about what exactly is being judged

By 2001, lengthy Overlap papers and Position 

Papers are developed – more to come!



� The International Contest and Judging Committee will change to the 
Society Contest and Judging Committee in 1996

� The International Board of Directors changed to the Society Board of 
Directors at the same time

ICJC TURNS TO SCJC

Directors at the same time

� Makeup

� 3 Scoring Category Specialists (MUS, PRS, SNG) serving up to 3 years

� 1 CA Category Specialist serving up to 2 years

� 1 Chair with a two year term

� 1 Past Chair with a two year term
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� In our next episode, we will 

� Discuss the early years of the 2000’s

� Look at the maturation of each category

� Discuss the Real World Relevancy Test

NEXT TIME

� Video Series is “free”

� Donations in the name of this series are gladly accepted to 
https://give.barbershop.org/preserve

� Any new information you may have, please contact me at kkbari@charter.net
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