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� With the new categories, a chorus of 12 vs 20 was considered 
eligible 

� One thing I failed to emphasize in this new category system is that 
songs and arrangements no longer are limited by the requirement 
that an average singer can perform it.  Rather if a group can do it 
successfully, that is fine

� As a result, we see more adventuresome arranging and choice of songs

CATCHING UP
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� Judging Principles

� Latzko Principle

� Stucker Principle

CATCHING UP
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� As each year passes since 1993, more and more songs previously 
unheard were finding its way on contest stage

� Arrangements are becoming more developed as time limits no 
longer restrict the arrangers

� Despite the concerns about the style, things were moving along 
until 1999 and The New Tradition’s “Les Mis” package

� Launched the Style Examination Committee

� Outcomes largely centered around perceived loss of “Lock and Ring”

WHERE DID WE LEAVE OFF?
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� There is an ever growing division between those who embrace the opening of the style and 
“KIBber’s” (Keep it Barbershoppers, although there is disagreement about what era that represents)

� Despite desire to limit 40 judges per category, up to 45 will be invited through the schools of 2001, 
2004, 2007 and 2010

� There arises a myth that scores automatically go down after Category School

� The MUS category relaxes the “gotcha” mentality of particular nits in the arrangement through 2007

� The events of 9/11 have an impact in flexibility of judge assignments as well as costs

� Sound system issues at International and throughout the districts is a continuous problem in 
perception of scoring levels as well as performances

� Almost every year there are modifications to Article I.B.4 dealing with chorus eligibility

� Continuing time delays in the International Chorus Contest (continued from the previous decade)

SOCIETY TRENDS IN THE 2000’S IN THIS NEW ERA
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� MUS

� Focusing on musicality while adjudicating style

� Consistency of assessing style in context (Other redeeming features, offset by other strong qualities) –
Lots of differing opinions 

� PRS

� Entertainment / Relevancy

� Judging expectations vs appropriateness and encouraging exploration

� “Closet Singing Judges”

� SNG

� Artistic singing

� Effect vs pedagogy input

CATEGORY STRUGGLES AND MATURING

BARBERSHOP HARMONY SOCIETY 6

Inside every category – how do we ensure “Lock 

and Ring”?



� All categories evaluating the results and recommendations of the 
SEC and implementing in their category descriptions

� Through the leadership of Roger Payne (CS) Music Category 
begins the process of relaxing the “gotcha” mentality

� Changes to the C&J Manual

� Position Papers included

� Overlap Papers added as a result of SEC

� Ed Waesche/Rob Campbell MUS Style vs Performance in the MUS CD

2001
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2001 – MUS AND PRS
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2001 – MUS AND SNG
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2001 – PRS AND SNG
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� MUS

� Complexity and Over-Embellishment

� Obscures the song itself

� Predominantly homophonic texture

� Melodic Alteration

� PRS

� Female Impersonation

� Obscure Lyrics

� Patriotic and Religious

� Primary Intent

� Taste

� Societal norms

2001 POSITION PAPERS
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� Error in the Scoring program creates a Top 11 in the International 
Quartet finals

� Asterisk judges introduced

2002

BARBERSHOP HARMONY SOCIETY 12



� Verbal comments are opened up a tiny bit

� First SCJC Award of Excellence given (Steve Plumb)

2003
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� Exploring the concept of an International Judging system

� Due to shortage of MUS judges in District contests, two HI judges served on certified panels 
in fall contests (Lindeman and Ramsson)

� Max Q performs with the Vocal Majority in a convention show in the same venue as the 
contests.  This show format will continue for a few years and SCJC issues positions to the 
SBOD/HH with regards to judges and to competitors/fairness

� Similar issues with Collegiate Contest eventually with performing on the same stage

� First practice panel at International introduced

� Continued until 2016

� Several purposes

� Judges wanting to judge Int’l get practice

� Testing new concepts

2004
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� Chorus Preliminary Contest at International with Wild Cards

� Wild Card Chorus playoff of 16 wild card choruses

� Top 6 advance to the Chorus Finals with the District chorus 

representatives

� SCJC wants control of all elements dealing with International

� Lights, risers, sound, microphones, etc.

2005
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� SNG creates a Levelling CD (MUS 
will use in 2008)

� MUSt committee (Musts, Shoulds)

2006
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� Real World Relevancy Test

� “Trep” Treptow becomes a 
thought leader in trying to get 
C&J thinking beyond current 
standards

� Barbershoppers are trained by 
barbershoppers

� A study is created to assess do 
audiences find what we do 
entertaining and how does that 
align with how we judge?

� Born out of the “American 
Harmony” video production – are 
we relevant?

2006
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� Joe Hunter and Connie Keil led the efforts

� Kevin Keller supported with statistical analyses, etc.

� Conducted in the Spring of 2007 at most Prelim 
contests for the Quartet Finals

� “Outsiders” invited to judge and rank order 
competitors from 1-10

� Outcomes

� Some results mixed – audiences couldn’t agree with 
themselves

� Where there was audience agreement, their order 
aligned with the PRS Category

REAL WORLD RELEVANCY TEST
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� Buffalo Bills contest at 2007 Midwinter

� Adjudicated under the 5 Category System of the 1950’s/1960’s

� For the Int’l Quartet Finals, Larry Clemons, C&J Chair, allows 
judges to discuss any controversial performances prior to 
assigning a score

� Larry Clemons also begins educational videos of International 
performances from the pit (2007, 2008, 2009)

2007
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� Westminster Stomp (Strike Up the Band Medley) (Start at 1:54)

� https://www.youtube.com/watch?v=cDgZ-_5GMeg

� The only real “rule” was in the MUS CD “Lengthy non-singing times are not 

permitted” but no guidance

� PRS penalizes this, despite PRS leadership writing about the dangers of 

judging barbershop expectations

� The words “penalty” are mentioned to Ed Watson, BHS CEO, and there is 

no mention on the scoresheet – he and BHS members are confused

2007 – PENALTIES COME BACK IN FULL FORCE
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� Despite numerous efforts by judges attempting to explain the chaos that could occur, the 
mandates held and at the 2007 Category School, the categories grappled with what got 
penalized and by how much

� All categories adjudicated the barbershop style ala 1993 Common Ground

� 1 in 8 songs would receive a penalty from someone!!!!

� The Fall 2007 contests saw penalties inconsistently applied

� Penalties given and not given for the same thing

� Differences in penalties given within categories

� Differences in penalties between categories

� Differences in penalties across contests

� Similar to the early days of the categories, MUS would not apply a stylistic penalty while PRS and SNG 
would

2007 – PENALTIES ARE ASSIGNED TO ALL POTENTIAL 

ELEMENTS IN MUS AND PRS IN BOTH RULES AND CD’S
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� At the Fall 2007 SCJC meeting the Fall 2007 contest data was 
examined

� Most penalties were based upon style

� Most penalties were not consistently administered across the categories

� Rather than attempting to train all judges in nuances, it was 
decided to go back to allowing MUS to adjudicate style

RECOVERY AFTER THE FALL OF 2007
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� After the first few contests in the Spring of 
2008, there was still inconsistency within the 
MUS Category

� With internet all of the world can see the issues –
lots of grumbling

� MUS CS Keller published a rubric that guided 
significance of the event

� Adjustments led to 1 in 20 songs having a 
penalty assigned

� After meeting with CEO and the SBOD, only 
penalties of 5 points or more will appear on the 
scoresheet (Int’l and Fall 2008 ongoing)

RECOVERY AFTER THE FALL OF 2007
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Reductions Frequency

1 9

2 10

3 7

4 5

5 2

6 2

7 2

8 0

9 0

10 2

11 0

12 1

13 0

14 1

15 1

21 1

29 1Without context, people can be confused by penalties and style.  

Largest penalty was “In the Evening By The Moonlight” (90 pts)



WHAT COULD YOU LOSE SPECIFIC POINTS?
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� Note while PRS is 
adjudicating Articles 
(Rules), MUS is also 
penalizing items in the 
Category Description

� This will be addressed in 

the next decade



� Wheelhouse – Finals of International

� Excessive Talking

� Southern Gateway – Fall District - South Pacific

� Perceived in performance as a single song

� Technology allowing us to all view performances days after the event and 

discussing what really happened

2007 – OTHER UNIQUE PERFORMANCES
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� In 2008 Contest Administrators 
are made “Judges”

� Moving minor stylistic issues 
into the back of the MUS CD

� Conferencing is witnessed as 
“Good, they heard what I heard”

� Evaluations ala carte idea 
introduced in 2008

� Wasn’t fully realized until 2018-
2019

END OF THE DECADE MISCELLANEOUS
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� Elimination of 33% barbershop 
sevenths in 2009

� Sound into the Int’l pit in 2009

� Consideration of reducing the number 
of judges 2009

END OF THE DECADE MISCELLANEOUS
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� By the end of the decade, PRS is having more influence by using 
more of the scale between 90-100

� MUS is starting to use some additional scores between 90-100 but not to 

the same extent

� SNG is hitting a glass ceiling of 90 for quartets

� SNG is having less weight in the higher level placements

SCORING LEVELS AT INTERNATIONAL
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� Westminster (2002)

� Big Apple (2003)

� “Merger” of Mason City, IA & Minneapolis 
Commodores (2006)

� At the Fall 2007 SCJC meeting, new MUS 
CS Kevin Keller suggests a rule change

� Elimination of Article I.B.4

� Approved in 2008 by the SBOD

CHORUS DISQUALIFICATIONS AND OTHER CHORUS 

MEMBERSHIP ISSUES (ARTICLE I.B.4)
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� In our next episode, we will 

� Discuss the events and actions of 2010-2015

� How did C&J manage the predicted change in categories of every generation?

� Video Series is “free”

� Donations in the name of this series are gladly accepted to 
https://give.barbershop.org/preserve

� Any new information you may have, please contact me at kkbari@charter.net

NEXT TIME
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